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AFG PRELIMINARY LIST OF VALIDATION TEAM MEMBERS | .. ot11 1806

NAME OF SCHOOL.: Eastern Suffolk Board of Cooperative Educational Services
James Hines Administration Building, 201 Sunrise Highway
Patchogue, NY 11772

HEAD OF SCHOOL.: Gary D. Bixhorn
Chief Operating Officer
631-687-3006; FAX: 631-289-2529
Email: gbixhorn@esboces.org

DATES OF VISIT: DECEMBER 2 (HALF DAY), 3,4 & 5, 2008

CHAIRPERSON: Dr. James Van Hoven
2255 Lake Shore Road, PO Box 114
Essex, NY 12936
518-963-4084
Email: jimcolleenvh@yahoo.com

TEAM MEMBERS:
Ms. Dael Cohen
Transition Specialist
Overbrook School for the Blind
6333 Malvern Avenue
Philadelphia, PA 19151-2597
215-877-0313 x276; FAX: 215-477-1696
Email: Daelc@OBS.ORG

Mr. Kevin Conner

Instructional Technology Specialist
Allegheny Intermediate Unit

475 East Waterfront Drive
Homestead, PA 15120
412-394-5760; FAX: 412-394-5750
Email: kevin.conner@aiu3.net

Mr. Lou DeAngelis

Printing Supervisor

Madison-Oneida Board of Cooperative Educational Services
4937 Spring Road P. O. Box 168

Verona, NY 13478


mailto:kevin.conner@aiu3.net

315-361-5500; FAX: 315-361-5595
Email: Ideangelis@moboces.rg

Mr. Matthew Goedecke

Project Manager, Planning and Organizational Development
Laurent Clerc National Deaf Education Center

Gallaudet University

800 Florida Ave NE

Washington DC 20002

202-651-5504; FAX: 202-651-5435

Email: matthew.goedecke@gallaudet.edu

Ms. Trina Smith Newton

Assistant Superintendent for Curriculum, Instruction and
Accountability

Binghamton City School District

164 Hawley Street, P.O. Box 2126

Binghamton, NY 13902-2126

607-762-8100; FAX: 607-762-8112

Email: newtont@binghamtonschools.org

Dr. Paul M. Seversky

Coordinator of Special Projects (retired Deputy District
Superintendent)

Madison-Oneida BOCES

4937 Spring Road, P.O. Box 168

Verona, NY 13478

315-361-5510; FAX: 315-361-5517

Email: pseversky@moboces.org and pseversk@twcny.rr.com

Dr. Monica A. Sullivan

Principal

Plymouth Whitemarsh High School

201 E. Germantown Pike

Plymouth Meeting, PA 19462

610-825-1500, ext. 1901; FAX: 610-832-0766
Email: msullivan@colonialsd.org

Mrs. Cynthia Surdi

Educational Services Supervisor

Cooke Center for Learning and Development
475 Riverside Drive, Suite 730

New York, NY 10115

212-280-4473; FAX: 212-280-4477

Email: csurdi@cookecenter.org


mailto:pseversky@moboces.org
mailto:csurdi@cookecenter.org

Ms. Theresa Swett

Principal

Capital Regional Career and Technical School
1015 Watervliet-Shaker Road

Albany, NY 12205

518-399-1847; FAX: 518-862-4800

Email: tswett@gw.neric.org

Marian Trapani, Ed.D.

Director of Planning, Research and Evaluation
Phillipsburg School District

445 Marshall Street

Phillipsburg, NJ 08865

908-213-2610; FAX: 908-213-2424

Email: Trapani.Marian@pburgsd.net
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Educational Services That Transform Lives

Eastern Suffolk BOCES

Middle States Association Re-Accreditation Validation Team Visit

December 2-5, 2008

PROPOSED FLOW OF MEETINGS

TUESDAY - DECEMBER 2, 2008

2:00 — 4:00 pm

4:00 - 5:30 pm

5:30 - 6:30 pm

7.00 pm

8:00 pm

Team Arrives at Hotel
Greeted by Chair and ESBOCES Internal Coordinator

[Refreshments, including coffee and snacks, available in meeting room]

Chair Meets with Team
Orientation and Training on AFG Re-Accreditation Process

Review of Visit Schedule, Assignments

Chief Operating Officer and Internal Coordinators Brief Team
about ESBOCES and Answer Questions

Dinner Buffet at Hotel for Team

Team members prepare in their rooms
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Eastern Suffolk BOCES

Current

as of 11/5/08

Middle States Association Re-Accreditation Validation Team Visit

December 2-5, 2008

PROPOSED FLOW OF MEETINGS

NOTE: All groups should be able to address questions about any of the standards and/or action plans; however, some of their
specializations have been noted below.

Room A and Board Room have been set aside at Hines December 2-5 for use as work rooms for team

WEDNESDAY - DECEMBER 3, 2008

7:00 — 8:00 am
8:00 - 8:30 am
8:30 - 9:30 am
9:30 — 10:30 am

10:45 - 11:30 am

11:30 — 12:00

12:00 — 1:15 pim

1:156 pm

1:30 — 4:30 pm

5:00 pm

6:30 pm

8:00 pm

Breakfast at Hotel
Travel to James Hines Administration Center

Combined Meeting with Chief Operating Officer
and District Superintendent
[All Standards and Action Plans]

Meet with ESBOCES Re-Accreditation Planning Team
[All Standards and Action Plans, Period of Appraisal, etc.]

Meet with Administrative Council Members
[All Standards and Action Plans, Period of Appraisal, etc.]

Open / Break / Team Time

Lunch and Meeting with ESBOCES Board
[All Standards and Action Plans]

Travel to Sherwood Instructional Support Center (from Hines)

Interviews with Leadership and Administrative Staff
focused on Proposed Objectives/Action Plans and
Related Middle States Standards

Note: Administrative Council will provide names

Team will break up into smaller groups for interviews in separate rcoms/areas

Reception & Meeting with District/Community/Business Partners
Separate teams to meet with each group -
District, Business, Higher Education, Government, elc.
[Standards 1,2,3,7]

Note: Cabinet will provide names
Team Debriefing/Discussion/Writing Time

Dinner at Hotel

Board Room

Room C

Room C

Board Room

Room C

Sherwood
Meeting Rooms

Sherwood
Conference Rooms

Hotel

Hotel
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Eastern Suffolk BOCES

Middle States Association Re-Accreditation Validation Team Visit

December 2-5, 2008

PROPOSED FLOW OF MEETINGS

NOTE: All groups should be able to address questions about any of the standards and/or action plans; however, some of their
specializations have been noted below.

Room A and Board Room have been set aside at Hines December 2-5 for use as work rooms for team.

THURSDAY - DECEMBER 4, 2008

7:00 — 8:00 am
8:.00 — 8:30 am
8:30 - 12:00
12:00 - 12:30
12:30 - 1:15 pm
1:15 - 1:30 pm
1:30 —4:30 pm
5:00 pm

6:30 pm

8.00 pm

Breakfast at Hotel
Travel to Sites

Team Members Visit CTE and Special Ed Sites See "Site Visitation Schedule”
4 smaller teams —
[Standards 1,4,6,7,8,9,10 and Action Plans # ]

Team 1: ICC, PLC

Team 2: SLC @ Wm. Floyd, WTAC
Team 3: BLC/TSP, BAC, BTC
Team 4. MLC, SAC

Travel to Brookhaven Technical Center (from various sites)

Lunch and Meeting with Members of various Brookhaven
Shared Decision-Making Teams — Technical Center
Meal prepared by ESBOCES Students

[All Standards and Action Plan # |]

Approximately 25-30 people including validation feam
Note: Assoc Supt. for Ed Services will provide SDM Team member names

Travel to Sherwood Instructional Support Center (from BTC)

Interviews with Other Levels of Stakeholders Sherwood
focused on Proposed Objectives/Action Plans and Meeting Rooms
Related Middle States Standards

Note: Administrative Council will provide names

Team will break up into smaller groups for interviews in separate rocoms/areas

Meeting & Reception with Parents Sherwood
[Standards 1,7,8 and Action Plans # 1, V] Conference Rooms

Note: Assoc Supt. for Ed Services to provide names

Team Meeting and Writing Time Hotel

Dinner at hotel Hotel
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Eastern Suffolk BOCES

current
as of 11/5/08

Middle States Association Re-Accreditation Validation Team Visit

December 2-5, 2008

PROPOSED FLOW OF MEETINGS

FRIDAY - DECEMBER 5, 2008

7:00 — 8:00 am

8:00am — 2:30pm

11:45 am

2:00 pm

2:15 pm

2:30 pm

3:00 pm

. Breakfast at Hotel

Team Writing/ Discussion/ Meeting

Lunch for team members

Chair Travels to Sherwood

Chair meets with Cabinet to review oral report
Team travels to Sherwood

Team Oral Report

Agency Community Members will be invited

Note: ESBOCES Re-Accreditation Planning Team will provide names

Hotel

Hotel

Sherwood
Meeting Room A

Sherwood
Conference Rooms
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Eastern Suffolk BOCES
Middle States Association Re-Accreditation Validation Team Visit
December 2-5, 2008

SITE VISITATIONS
December 4, 2008
8:30 am — 12:30 pm

TEAM 1

8:30 - 10:00 Islip Career Center (ICC)

10:30-12:00 Premm Learning Center (PLC)

12:00 Travel to BTC for lunch

12:30 ‘ Lunch at Brookhaven Technical Center (BTC)

TEAM 2

8:30 - 10:00 Sayville Learning Center @ Wm. Floyd Elementary

10:30-12:00 Harry B. Ward Technical and Academic Center (WTAC)

12:00 Travel to BTC for lunch

12:30 Lunch at Brookhaven Technical Center (BTC)

TEAM 3

8:30-9:45 Brookhaven Learning Center (BLLC) and
Transition Services Program (TSP)

10:00 - 11:00 Bellport Academic Center (BAC)

11:00 —12:20 _ Brookhaven Technical Center (BTC)

12:20 Travel to BTC for lunch

12:30 Lunch at Brookhaven Technical Center (BTC)

TEAM 4

8:30 - 10:00 Masera Learning Center (MLC)

10:30 - 12:00 Suffolk Aviation Center (SAC)

12:00 Travel to BTC for lunch

12:30 Lunch at Brookhaven Technical Center (BTC)



Candace White-Ciraco, Ed.D.

Eastern Suffolk AGENCY INTERNAL COORDINATOR/
BOCES Director, Planning and Program Improvement
- James Hines Administration Center

‘——p——- 201 Sunrise Highway
Patchogue, New York 11772
Phone: (631) 887-3283 / Fax: (631) 687-3247

Educational Services That Transform Lives E-mail: cwhiteci@esboces.org

Eastern Suffolk BOCES
Middle States Validation Visit
December 2-5, 2008

TRAVEL INFORMATION
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Team members need to make their own travel arrangements for travel on December 2 and
return trip on December 5.

REMINDER:

Team members will be reimbursed by Eastern Suffolk BOCES for travel related expenses
(original recei required) after the visit. This includes cost of travel, plus an allocation of up to $50
for meals on each day of travel.

If traveling by car, Long island Expressway to Exit 63 (Additional detailed directions will be provided, if needed)
If traveling by air, closest airport for your destination would be Long Island Islip-MacArthur
Iftraveling by train into NYC Penn Station, closest station to ESBOCES is Ronkonkoma

The hotel has free shutlle service from/to L.I. MacArthur Airport and the Ronkonkoma Train Station.

During the Validation Visit, Eastern Suffolk BOCES staff will be transporting Team Members
to and from sites.

HOTEL / FOOD ARRANGEMENTS during your visit to the Eastern Suffolk BOCES region.

HOTEL: Crowne Plaza Long Island
1730 No. Ocean Avenue
Holtsville, New York 11742
Phone: (631) 758-2900
Website: www.crowneplaza.com/longisiand

Guestroom expense (Check in 12/2, check out 12/5) and planned meals at the hotel will be paid for
directly by ESBOCES.

Arrangements are being made for other planned meals elsewhere which are also paid for directly by ESBOCES.

Any special dietary needs?...please make sure you advise Eastern Suffolk BOCES prior to the visit.




EXPENSES: Original Receipts must be submitted with completed and signed forms when
submitting for reimbursement immediately after the visit.

PRIOR to the Visit, in order fo expedite the process, please:
> complete the W-9 Request for Taxpayer |1D # and Certification previously provided
» sign and date it
» return original to Dr. Candace White-Ciraco in the postage envelope previously provided

AFTER the visit,
» complete the Visiting Team Expense Reimbursement
¥ include all original receipts
» sign and date it
> forward all to Dr. Candace White-Ciraco in the postage envelope previously provided.
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201 SUNRISE HIGHWAY
PATCHOGUE, NEW YORK 11772

631-289-2200

long ond Expressway  (495)
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Woodside Avenue (CR?9)_




rom_the lan way:
Long Island Expressway to Exit 63 South (North Ocean Ave. a/k/a CR 83).

No. Ocean Avenue south to Woodside Avenue and make a left. Take to Route 112 and make a right.
Approximately 1.5 miles make a left onto Barton Avenue (at traffic light). Take Barton Avenue to first traffic
light and make a right onto Washington Avenue. Make your first left onto Arthur and then your first right onto
Phyllis Drive. Take alinost to the end and make a left into the first parking lot entrance.

Directions fromn the Sunrise Highway (heading East):

Sunrise Highway to Exit 53, Route 112. As you get off the Sunrise Hwy., get into the left tumning lane and make
a left at the first traffic light onto Rte. 112 heading north. At the second traffic light make a right onto Clark St.
Take Clark St. to the end and make a left onto Washington Avenue. At first stop sign make a right onto Arthur
Ave. and your first right onto Phyllis Drive. Take almost to the end and make a left into first parking lot

entrance.

Directions from Sunrise Highway (heading West):

Take to exit 53, Route 112 and make the first right onto Phyllis Drive and secord right into the parking lot.
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UNDERSTANDING EASTERN SUFFOLK BOCES

Educating more than 4,500 school-age pupils and nearly 7,000 adults from 51 school
districts from Montauk to West Islip, and providing innovative and cost-effective services on
Long Island and throughout New York State, the staff and constituents of Eastern Suffolk
BOCES help improve the quality of public education.

ESBOCES stands for Eastern Suffolk Board of Cooperative Educational Services. Service
offerings are created at the request of member districts. Member districts are not required to
purchase services from ESBOCES. When the cost and quality are superior to providing the
service on their own, districts turn to ESBOCES and save money by sharing the cost.
Eastern Suffolk BOCES offers the most innovative and diverse array of BOCES services in
New York State and serves a geographic area of nearly 1,000 square miles. We also
became the first intermediate educational agency accredited by the Middle States
Association of Colleges and Schools. The accreditation assures that we meet rigorous
external standards and represents the commitment of our staff and the outstanding quality of
our programs.

New York State reimburses 30% to 65% of the costs of services used by participating
districts.

.................................................................................................................................................................................................................................

The Impact of Eastern Suffolk BOCES

There are 51 component school districts in Eastern Suffolk BOCES with a total student
¢ enrollment of 170,510 (based on the 2007-08 services year). Our services provide high |
quality support to districts across Long Island and throughout the state. i

Participating Districts

Service (2007-08)
Educational Services 115
Management Services 160 .
Regional Services 42

Student enroliment in career education, special education, special career education, and
i adult education provides meaningful opportunities to students and helps provide the skills |
i most in demand by the region’s employers. :

Enrollment
Program (2007-08)
Career Education 2,400
Special Career Education 550
Special Education 1,728
Adult Education 6,761

Eastern Suffolk BOCES employed approximately 2,200 individuals during the 2007-08
i service year.

www.esboces.org
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A 15-member Board elected by the Boards of Education of our component school districts
governs Eastern Suffolk BOCES. Board members serve for three-year terms that are
staggered so that five seats open each year. An ESBOCES Board member must reside
within the boundaries of a component school district but need not be a member of a school
board. An ESBOCES Board member may not be an employee of a component school
district. The Board is the official policy-making body of ESBOCES. Among the Board’s duties

About the Eastern Suffolk BOCES Board

and responsibilities are the following:

ESBOCES Board members, like all school board members in New York State, serve on a

Establish policies for the operation of ESBOCES

Set goals and develop é vision for the agency

Build community support and promote understanding of the agency
Offer career and technical education programs that meet regional needs
Offer special education programs that meet regional needs

Offer sharedlservices to local school districts

Provide administrative support to local school districts

Appoint a district superintendent

Prepare administrétive, capital, and program budgets

Prepare and maintain a strategic plan to meet the need for services in the region
Employ staff to carry out programs and services

Provide transportation for students to ESBOCES programs

volunteer basis and receive no pay for their services.



Middle States Association of Colleges and Schools
Committee on Institution-wide Accreditation

CERTIFICATE OF ACCREDITATION

This is to affirm that
Easiern Suffoll Board of Cooperative
Educational Services
has demonstrated (o evaluators that it is effectively advancing the quality of educational experiences
it offers its students and meets its responsibilities to the public and to the profession of education.
It meets siandards for accreditation that are established by the Middle States dssociation of
Colleges and Schools and are approved by the members of the glssociation
and is, therefore, granted accreditation for the period

May 1, 2000 — May 1, 2009
subject o the lerms of accredilation maintenance set by the Middle States Association.
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Eastern Suffolk BOCES Table of Organization

Eastern Suffolk BOCES is made up of many levels who all work together to carry out the
mission of the agency. Currently, the Eastern Suffolk BOCES organizational structure
includes a District Superintendent (DS) (Edward J. Zero) and a Chief Operating Officer
(COO) (Gary D. Bixhorn). The District Superintendent serves as the Executive Officer of the
Board and possesses the power to discharge the duties defined in Education Law. He is also
an officer of the New York State Education Department and has those powers and duties
assigned by the law and the Commissioner of Education. The Chief Operating Officer
provides executive leadership for all programs and services as well as the administrative
infrastructure of the organization. Two haif Superintendents-in-Residence were added to
support the District Superintendent and Chief Operating Officer and are filled with personnel
when needed.

Two Associate Superintendents and one Assistant Superintendent also report directly to the
Chief Operating Officer:

¢ Associate Superintendent for Educational Services, Julie Davis Lutz, Ph.D.

e Associate Superintendent for Management Services, Barbara M. Salatto

¢ Assistant Superintendent for Human Resources, Michael J. Locantore

The Associate Superintendent for Educational Services has three directors reporting directly
to her:

¢ Director of Educational Support Services (ESS), Marilyn H. Adsitt

¢ Director of Special Education, Robert Becker

e Director of Career Technical and Adult Education (CTE), Joan Skelly

The Associate Superintendent for Management Services has five directors reporting directly
to her:
o Director of Administrative Services, Gregory Hamilton
Director of the Office of Technology Integration (OTI), Sylvia Savarese
Director of Building Services, Keith G. Anderson
Director of Business Services, Maureen Kaelin
Director of Regional Information Center (RIC), Jeanne K. Weber

The Assistant Superintendent for Human Resources has two directors reporting directly to
him:
o Director of the Office of Planning & Program Improvement (OPPI), Candace White-
Ciraco, Ed.D.
s Director of the Office of Communications, Research and Recruitment (OCRR},
. Andrea Grooms

Each of the directors supervises many civil service employees, adminisirators, and other
personnel.

For further clarification, reference can be made to the organization charts and Self-Study
Rubric (Section One, Part VI, Structure, p.3 of 31).
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Eastern Suffolk EASTERN SUFFOLK BOGES
BOCES EDUCATIONAL SERVICES DIVISION

B
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Julie Davis Lutz, Ph.D.
Asscciate Superintendent for Educational Services
Eastern Suffolk BOCES
201 Sunrise Highway, Patchogue, NY 11772
Phone: (631) 687-3056 Fax: {631) 687-3048

et et | Joan Sty
. . Director .
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Julie Davis Lutz, Ph.D.
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Associate Superintendent for Educational Services

201 Sunrise Highway, Patchogue, NY 11772
Phone: (631) 687-3056 Fax: (631) 687-3048

Marilyn Adsitt
Director

(631) 244-4074

Department of Educational Support Services

Keith Ferry

Divisional Administrator for
Educational Support Services

(631) 244-4056

Gina Reilly

Program Administrator for
Educational Support Services
(631) 244-4054

Gail Barraco
Administrative Coordinator
School Library System/Library
Automation/Library Services
(631) 286-0891

Kate Davern
Administrative Coordinator
for Professional
Development
{631) 218-4152

Carol Brown
Administrative Coordinator
For Arts-in-Education
(631) 286-6989

Molly Licalzi
Administrative Coordinator
for Curriculum &

& Assessment
(B831) 244-4269

Darlene Roces
Administrative Coordinator
For Model Schools
(631) 288-9568

Effective Augus R

Maria Casamassa
Assistant Administrative
Coordinator for
Curriculum & Assessment
(631) 244-4250
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Janet Kiley
Program
Admimsirator/CTE
(631) 418-1609

Robert VanBrunt
Program
Administralor/CTE
(631) 419-1628

Joe Delgado
Pragram Adminisirator
Supported
Employment/VATEA
Consortium/SAC
(631) 382-0785

Edward J, Milliken
Technical Center
Celia Thomason (P)
Barbara Eglof (AP)
(831) 244-5800

Dean Lucera (P)
Dawn Scicolone (AP)
(631) 2B6-6500

Brookhaven Technical Center

H.B. Ward Technical &
Academic Center
Sam McAleese (P)
Susan Gargan (AP}
Marie Tocel (AP)
(631) 269-81C0

Islip Carcer Conter
Tom McGralh (P)
Les Elowilz (AP)

(B31) 244-5900

Judy Cahn

(631) 286-6590

Divisional Administrator for Career, Technical &
Adult Education Programs
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Heaith Careers
Carol Powell
Program
Administrator
Debra Epilenc
Adminisirative
Coordinator
(631) 582-8680

| Adunt Education

Will Lombardo
Program
Administrator
Vicki kicGrath
Adminisirative
Caoordinator
(631) 286-6585

Adult Literacy
Vacancy
Program

Administrator

Linda Guijarro

Administrative

Coordinater

(631) 234-7860

Clevin Brailsferd
Adminisirative
Coordinalor
(T8D)

Effective August 2008

Wendy Servedio
CYE Admunistrative

Reobert Cemtia
Administrative Coordinator

Coordinator
(631) 418-1629

Jail Education
(631) 451-4220

P= Principal

AP= Assistant Principal
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Julie Davis Lutz, Ph.D.
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Associate Superintendent for Educational Services

201 Sunrise Highway, Patchogue, NY 11772
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Robert Becker
Director
Department of Special Education
(631) 244-4033

]

Diana Zuchelli

Divisional Administrator for Special Education

(631) 218-4182

Elizabeth Melichar

Program Administrator for Student Support

Services
(631) 2184178

Lori Cannetti

(631) 244-4052

Divisional Administrator for Special Education

Bernard Thomas

Admin Coord./School Health
& Management Sves.

(631) 218-4180

Nancy Winkler

Program Administrator
Student Management Systems

(631) 244-4058

Bellpart Academic Center
Marc Foreman (P)
Dave Herrick (AP)
Keith Pushee (AP)

{631) 286-6900

Brookhaven
Learning Center
Cynthia Croke (P}
Roberta Kempf (AP)
Nancy Smalling (AP)
{631) 286-6750

Centereach Academic Center
Susan Peterson {P)
Matthew Matera (AP)
(631) 471-6400

Islip Academic Center

Carolynn Hansen (P)

Renee Hamilton (AP}
(631) 244-5950

Jeffersan Academic Center

Sue Goltz (P)
Pete Lepore (AP)
Sharon Smith (AP)

(631) 476-0564

Sayville & William Floyd

Masera Learning Center
Margo Ude (P)
Tina Hannel (AP)
(631) 422-1570

Premm Learning Center
Kevin Crofton (P)
Rich Romite (AP)

(631) 567-4901

Learning Center
Linda Conroy (P)
Nicole Drinkwater (AP)
Connie Rock (AP)
(631) 567-8518 (SLC)
(631) 281-3159 (WFLC)

TSP @ Brookhaven
Learning Center
Cynthia Croke (P)
Roberta Kempf (AP)
Nancy Smalling (AP)
(631) 286-6734

H. B. Ward Technical &
Academic Center
Sam McAleese (P)
Susan Gargan (AP)
Marie Tocci (AP)
(631) 369-8100

Westhampton Beach
Learning Center
Fran Cenerelli {P)
Michele Mannino (AP)
James Smith (AP)
(631) 288-6400

Effective Augus K

P = Principal, AP =
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Business Services Department Organizational Chart
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Assistant Director
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Secretarial
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Robert Cuce
Database
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Administrator
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Technical Support
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Network & Systems
Specialist 1

Eric Olzinski
Network & Systems
Specialist |
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Operations and Maintenance

Keith Anderson
Building Services
Administrator

James Mercogliano Thomas Bilka James Bosse
Maintenance Custodial Supervisor Energy Manager
Supervisor '
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Department of Human Resources

Assistant Superintendent
for Human Resources
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Director, Planning and Director
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(Grooms) Executive
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|
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SECTION A: Results of the Period of Reflection/Appraisal

2007-08 Middle States Reaccreditation Planning Process Review
AFG Commitment Form

Newsletter Highlights “Special Edition” - September 2007
Newsletter Highlights “Special Edition 1I” - October 2008
Strategic Planning Timeline Highlights

Staff Handout “MSA Standards for Accreditation of Service Agencies with
Indicators”

Reaccreditation Planning Team 2007-08 (Document A)
Reaccreditation Planning Team 2008-09

Appraisal, Rubric, Summary and Additional Questions (Document B)

I: Planning Processes

lI: Content of Plan

lll: Self-Assessment of Standards for Accreditation
IV: Accreditation Maintenance Requirements

V: Summary of Appraisal Rubric

VI: Additional Appraisal Questions

Sample of ESBOCES Stakeholder Groups

REFERENCED APPENDICES for Rubric

“BOCES At A Glance” Brochures — 2003-04 through 2007-08
Changes in Organization Structure — 2002 to Present
Objectives and Results 1998-2008 — Agency

Objectives and Results 1998-2008 — Educational Services Sites

2008-09 ESBOCES Strategic Plan “A Decade of Planned Achievement”
{previous years' will be included with evidence files)

“Core of the Strategic Plan” Brochures — 2004-05 through 2007-08

Annual Reviews / Minutes of Strategic Planning Council Annual Meetings
2008, 2007 (previous years' will be included with evidence files)

Shared Services Co-Ser Survey Evaluation 2006-07
(previous years’ will be included with evidence files)
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Eastern Suffolk BOCES
2007-2008 Middle States Reaccreditation Planning Process Review

As part of the reaccreditation planning process protocol, Eastern Suffolk BOCES formed a
Reaccreditation Planning Team (hereafter referred to as the “team”). This team is made up of 29
internal and external stakeholders including staff, district, higher education, union, graduate,
parent, and business representatives.

ESBOCES HISTORY

The first activity required by the team was to reflect on the agency's planning improvement efforts
over the past seven years and describe this history using the Accreditation for Growth Appraisal
Rubric and Appraisal Questions (format provided/required by the Middle States Association). The
attached six section document outlines the results from this period of appraisal.

SELF-ASSESSMENT

The next task to be completed by the Reaccreditation Planning Team was to do another self-
assessment of the agency’s status in meeting the Middle States Standards for Accreditation (of
Service Agencies). The results and evaluation report are included in this document along with a
summary chart outlining agency performance on these standards since 2000.

GOALS

After deciding to maintain the current mission, beliefs, and parameters, a third task accomplished
by the team was to look at the standing Board goals for the agency in order to recommend any
changes based on the growth of the agency over the past seven years. The planning team felt
the goals were still valid yet needed some tweaking:

o The new 2009-2016 Goals reflect the agency’'s growing focus as a regional resource and
leader.

e The third goal, "Quality Management" was replaced by one entitled “Shared Services” as
the group felt that quality management is part of every goal and is emphasized in the new
Goal V. Adding the goal “Shared Services” came about as it was necessary for 2009-
2016 to reiterate the importance of offering a wide array of shared services to districts and
facilitate partnerships between districts, municipalities, and institutions of higher
education.

¢ In the previous set of Board goals, the focus was more solely on building the internal
capacity of the agency, with a focus on programs. Throughout the new set of proposed
goals the word “services” was added to “programs” as we offer both to the region. We
also are recognizing our growth as a regional leader, as well as our ability to continuously
improve internally and dynamically with our various partners (community, statewide and
national).

¢ In Goal VIII, the emphasis on “health” and “security” was added to “space and safety.”

s In Goal XI, "Staff Recruitment and Retention” was expanded to "Human Resources” with
an emphasis still on the importance of recruitment and retention, but also providing
support in personnel administration to our component school districts.



¢ Goal Xll was broadened to reflect the great deal of regional advocacy we have been doing
and will need to continue to do through 2016.

The new complete 2009-2016 goals as proposed for consideration and approval by the Board (in
May 2008) are outlined in Section F and are titled as foliows:

l. High Standards for Student Achievement

Il.  Staff Development

lll.  Shared Services

IV. Program and Services Availability

V. Cost-Effectiveness, Quality Management, and Operational Efficiency
VI. Technology

VII.  Strategic Planning

VIll. Health, Safety, Security, and Space

IX.  Public Information

X. " Internal Communications

Xl.  Human Resources _

Xll. Research, Program Improvement, and Regional Advocacy

STRATEGIC OBJECTIVES

The next task completed by the team was to review the agency’s achievement on the eight major
strategic objectives in the current plan and consider whether these objectives should be
continued through 2016 or changed. Again, the team felt it important for the agency to focus on
the same objective areas, but adapt them for 2009-2016. Although each of the eight objective
areas are similar to the previous set of objectives, they reflect a focus on regional leadership and
continued internal improvement. The 2009-2016 objectives approved by the Board are outlined
in the notebook and are titled as follows:

l.LA improving the Educational Outcomes of Eastern Suffolk BOCES Students

LA Assuring Eastern Suffolk BOCES Facilities Services and Regional Leadership for
School Facilities Management

[ILA Educational Support Services to School Districts to Improve Student Outcomes

IV.A Human Resources Administration

V.A  Communicating Eastern Suffolk BOCES Initiatives

VI.A  Researching, Improving Programs/Services, and Advocating for the Region

VII.A Ensuring Operations, Management, and Finance

VIII.A Leading the Region in Technology Services

The eight objectives, including appropriate measures, baseline data, and projections for 2016,
were sent to Middle States for their technical review in August 2008. Basically approved, pending
some baseline data that will be available by June, 2009, the draft action plans for those objectives
will be shared with the Validation Team. Their related operational action plans will be developed
throughout the 2008-2009 school year, reviewed at the August 2009 Annual Strategic Planning
Council Meeting, and approved by the Board in the Fall of 2009.

10/29/08



Exhibit 3A

Accreditation for Growth
COMMITMENT FORM

By choosing Accreditation for Growth (AFG) as ifs acereditation protoecol, an institution confirms its
commntitment to provide cvidence of the following paramecters:

A Focus on Stident Performance and Growth

o The institution’s improvement efforts will focus on growth and improvement in student performance and the
institution’s capacity to affect that growth and improvement. Tmprovement efforts are aimed at targeted
growth and improvement in student leaming, student performance, and student results.

A Culture of Acconntability in Stuedent Performance

e The istitution’s cbjectives are measurable, there is a viable process monitoring achievement of the
objectives, and there is an accountability system for monitoring accomplishment of the objectives and the
action plans to achieve them.

A Planning Ethic )

o The institution is engaged in a continuous clarification of its unique mission, beliefs, and expectations in
terms of student performance. The institition is actian-oriented as shown by the development of long-term
strategic action plans that integrate program, services, factlities, and other support systems (o address growth
needs.

Coimmitment to Continuous Iimprovement
+  The institution is committed to contintous evaluation, an annual review process, pecr revicw, and a dynamic
process with the flexibility to modify action plans.

Dnvolvement of Representative Constitients

s A broad spectrum of the institution’s stakeholders are involved in identifying the mission, beliefs, profile of
graduates, objectives for growth and improvement in student performance, and action plans to achieve the
objectives. Stakeholders are also involved in overseeing implementation of action plans and monitoring
achievement of the objectives.

In signing this form, representatives of the Board, the district/parent organization, and the institution
endorse the above five commitments to demounstrate that all levels of the organization expect to york
together toward the implementation of the Accreditation for Growth plan,

Eastern Suffolk BOCES

Name of Institution

Palchoque, New York Junée 2T 2007 .

City, State " Dale K /

omd President’s Signature

District Supm@m@s Signature ?WW?@ Officer's Signhaturc

Paimela Betheil Edward J. Zero Gary D. Bixhorn

Printed or Typed Name Printed or Typed Name Printed or Typed Name

- rev. 3/03

Acereditation for Growth Planning Guide
Secction 3: What Is Accreditation for Growth?
©2005 Middle States Connmission on Secondary Schools
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For more news and information about
Educat;onal Services That Transform Lives ( [ | '- l “ Eastern Suffolk BOCES,
o ] [1, please visit our website:
[j wivit eshoces.org
EAsTERN SurroLk BOCES anp THE WIipDLE STATES ACCREDITATION PROCESS

In 2000 Eastern Suffotk BOCES became the furst intermediate
educational agency to be accredited by the Middle States
Association of Colleges and Schools. Our divisions and
educational services programs followed with accreditation in 2001
and in 2004. This accreditation represents our agency’s

Throughout the 2007-08 year we will be reappraising the work we
have done over the past seven years and getting ready for our
reaccreditation visit that will oceur in the fall of 2008. A planning
team made up of administrators, teachers and staff, component
district representatives, parents, and business and higher education
stakeholders will help facilitate and lead the process. An outline

commitment to strategic planning and to providing services that
meet rigorous standards and serve our lifelong learners.

of the reaccreditation timeline is shown below.

REACCREDITATION TIMELINE

4

Spring, 2007

May — September, 2007

August, 2007
October, 2007

Winter, 2007-08
& Spring, 2008

Aungust, 2008
Septentber, 2008

October, 2008
November/December, 2008

Agency Recommitment to AFG Protocol
Planning Committee Expansion / Invitations

Collect Data for Period of Appraisal
Revise Strategic Plan

Annual Review by Agency Sirategic Planning Council

Begin Re-evaluation of Middle States standards
File Application for Evaluation
Do Profile of Graduates/Completers

Formulate and Submit 2009-2016 Agency Objectives
for Middle States Technical Review

Annual Review by Agency Strategic Planning Council

Finish Self-Study Document
and send to Middle States and Visitation Chair

Pre-visit by Chair
Validation Visit

As our service agency is continuously evolving in response to district
needs and interests as well as state and feceral mandates, we will be
asking for reaccreditation on an agency basis for the 2009-2016 period,
incorporating the several previous separate accreditations into one
agency accreditation for all programs and services.

Membership in the Middle States Association requires that each
agency demonstrate that it meets certain standards for accreditation. As
noted in the process timeline, one of the activities we need to conduct
is a re-evaluation of owr performance and status related to those ten
Middle States Standards for Service Agencies. Staff, parents, students
and other stakeholders will be asked to reflect on the agency’s (Eastern
Suffolk BOCES) ability and success in implementing these standards.
The Middle States Association is in the process of developing the
‘urvey for service agencies and we will be sending it out throughout
the fall of 2007,

If you have any questions about the upcoming reaccreditation process,
please feel free to contact Dr. Candace White-Ciraco, Director of
Planning and Program Improvement, at 631-687-3263.

In this Issue...

Middle States Association Standards for
Accreditation of Service Agencies 2-3
The Board Reaffirms Commitment to AFG 4
Eastern Suffolk BOCES Eighth Annual

Strategic Planning Council Meeting 5
History of the Eastern Suffolk BOCES

Strategic Planning Initiative 6-7




VIIDDLE STATES ASSOCIATION
STANDARDS FOR ACCREDITATION
OF SERVICE AGENCIES

The standards with each of their performance indicators will also be paosted on
the ESBOCES home page in shared docwments. The ten (10) standards are
somewhat different from the twelve (12) standards with wiich the educational
services programs have become familiar.  We encourage administralors and
staffing groups to review and discuss them before the official survey is
administered sometime this fall.

1. STANDARD: Philosophy/Mission/Beliefs/Objectives

Rationale for the Standard: Whether large or small; an mstitution functions
more effectively and harmoniously when stakeholders understand and
participate in the development of the organization’s philosophy, mission,
beliefs, and goals. The mission provides the unifying theme that illuminates
the purposes and clients of the organization. This theme must be supported
by beliefs that form an ethical core. Often an organization will have
parameters that guide daily conduct of business as well as a set of objectives
that provide focus for improvement and growth efforts.  These documents
should be appropriate for the groups served, prominently displayed, and
periodically reviewed.

2. STANDARD: Governance and Constituent Relations

Rationale for the Standard:  Effective governance and positive relations
with constituent groups are key to the long-term well-being of any high
quality service agency. The governing body, staff, and constituent groups
must work in partnership to assure the integrity, quality, and usefulness of
programs and services. There should be an atmosphere of mutual respect
and purposeful effort on behalf of students and their leaming.  The
governing body should focus its activities on policy development, planning,
assessing the service agency’s performance as well as that of the agency
leadership.

3. STANDARD: Leadership and Planning
Rationale for the Standard: In an effective service agency, the head of the
agency ensures a productive work environment, timely and open
communication, and the leadership necessary to plan both day-to-day
operations and the long-term future of the agency. The tocus of a service
agency is typically two-fold: improving the performance of the students it
serves and meeting the needs of its clients.

4. STANDARD: Resources
Rationale Jor the Standard: Financial, physical, and human resources must
be sufficient to contribute to the fulfillment of the mission and objectives of
the organtzation. Buildings should be safe and secure and sufficicntly
maintained. Class sizes should be appropriate to meet student needs.
Learning materials, technology and equipment should be up-to-date and
accessible to students and staff.

5. STANDARD: Business Practices
Rationale for the Standard: The business practices of a service agency
should promote confidence in the organization's ability to responsibly
manage fiscal and matenal resources and to follow prescribed budgeting and
accounting principles. The agency should effectively allocate fiscal
resources to accomplish the mission and identified goals of the organization
and to meet the needs of end users. Stakeholders should have opportunities



to provide iaput into financial plans and levels of income and expenditure
should be in appropriate balance. Educational service agencies are expected
to deliver cost-elfective programs and services that contribute to the
educational health of the local community.

6. STANDARD: Organization and Administration

Rationale for the Standard. The organizational structure of a service agency
is the vehicle for carrying out the established philosophy and goals of the
educational program and support services. A clearly defined set of reporting
relationships is key, and administrative, instructional, and support staff that
is qualified, competent and sufficient in number is essential for success.
Founded in organizational theory and exhibited in the daily functioning of
any service agency is the realization that relationships among the staff and
administration sustain the dynamic nature of that organization.

7. STANDARD: Instructional Prograins and Services

Rationale for the Standaid: The instructional program of a service agency
should reflect a well-orchestrated and appropriate balance between carefully
planned rigorous curriculum programs and effective instructional pedagogy.
The curriculum at all levels is defined in scope and sequence and is
consistent with the agency’s stated purposes. It should be designed to
stimulate student learning at all levels for all abilities. The materials,
technology, and equipment for instruction are appropriate, current,
functional, and well-maintained. Programs should be aligned with the
standards for appropriate state, local, and school district requirements and is
supported by adequate record-keeping and good communication.

\; 8. STANDARD: Support Services
Rationale for the Standard:  Effective service agencies are designed to
deliver a broad array of instructional, management, staff development, and
technical support services to its clients. Needs assessments are used to make
decisions regarding the type and natwe of services to be offered and
assessments of customer satisfaction, efficiency and effectiveness are
conducted.

9. STANDARD: Results/Outcomes
Rationale for the Standard: An effective service agency looks at a host of
results and outcomes in assessing its effectiveness in areas such as student
learning and performance, performance results for support services,
customer satisfaction, follow-up surveys of graduates, and cost effectiveness
of programs and services, Results are used to develop strategies for
improving service and program quality.

10. STANDARD: Hunan Resonrces Development

Rationale for the Standard: The Human Resources Development program

of a service agency should emulate the agency’s mission and belief

statements. Personnel practices should promote recruitment of quality staff,

facilitate communications, advocate for the fair and equitable treatment of

staff, ensure that staff accountability practices are followed, and assist in the

design and delivery of staff development/professional growth programs. At
1 the same time, service agencies are concurrently challenged to maintain
relationships that are reflective, honest, open, and representative. Ongoing
professional development, clearly defined roles and responsibilities, and
collegial relationships among staff and administration are critical to the
effective delivery of quality education to students.




THE BOARD REAFFIRMIS COMIMITVIENT TO AFG

At the June 2007 Board Meeting, the Eastern Suffolk BOCES A4 Planning Ethic

Board approved the Middle States Association Accreditation
for Growth (AFG) Commitment Form. In approving this form,
representatives of the Board, district and agency endorsed the
five commitments described below and committed to use the
AFG protocol throughout the next Middle States Accreditation
for Growth period of 2009 through 2016.

By choosing Accreditation for Growth (AFG) as its
accreditation protocol, an institution confirms its commitment
to provide evidence of the following parameters:

A Focus on Student Performance and Growth
» The institution’s improvement efforts will focus on
growth and improvement in student performance and the
institution’s capacity to affect that growth and
improvement. Improvement efforts are aimed at targeted
growth and improvement in student learning, student
performance, and student results.

A Culture of Accountability in Student Performance

« The institution’s objectives are measurable, there is a
viable process monitoring achievement of the objectives,
and there is an accountability system for monitoring
accomplishment of the objectives and the action plans to
achieve them.

» The institution is engaged in a continuous clarification of

its unique mission, beliefs, and expectations in terms of
student performance. The institution is action-oriented
as shown by the development of long-term sfrategic
action plans that integrate program, services, facilities,
and other support systems to address growth needs.

Commitinent te Continuous Inproveneitt
* The mstitution is committed to continuous evaluation, an

annual review process, peer review, and a dynamic
process with the flexibility to modify action plans.

Involvement of Representative Constituents
= A broad spectrum of the institution’s stakeholders are

involved in identifying the mission, beliefs, profile of
graduates, objectives for growth and improvement in
student performance, and action plans to achieve the
objectives. Stakeholders are also involved in overseeing
implementation of action plans and monitoring
achievement of the objectives.




August 2007

On August 15, 2007 Eastern Suffolk BOCES conducted its
Eighth Annual Strategic Planning Council meeting at the Best
Western in Riverhead, New York. Out of the 191 internal and
external stakeholders invited, 136 accepted, 95 people attended,
and 12 staff gave support to the meeting. The attendecs
represented a variety of Eastern Suffolk BOCES staffing levels,
the agency’s leadership team, superintendents and staff from a
aumber of school districts, as well as faculty members from
colleges and universities, business and non-profit
representatives, and leaders of a variety of religious,
community, parent and governmental organizations. The
purpose of the meeting was to convene a regional group to share
highlights  of Eastern  Suffolk BOCES  2006-07
accomplishments and gather input for the proposed 2007-08
strategic plan that will be presented to the Board at the
November 1, 2007 meeting.

After welcomes from Eastern Suffolk BOCES Chief Operating
Officer Gary D. Bixhorn, and District Superintendent Edward J.
Zero, the group observed a presentation highlighting the
agency’s strategic plan accomplishments for the 2006-07 year.
A DVD of the presentation is being distributed to interested
attendees, the Board, Administrative Council members,
Building Principals, and has been placed on owr website for the
public to see.

The main part of the meeting entailed the group breaking into
nine focus/discussion groups to give feedback to Administrative
Council members in charge of each part of the strategic plan.
Group members offered thewr perceptions of the proposed plan,
provided suggestions for resources, discussed potential
challenges, and gave additional ideas for action plan activities
for the 2007-08 year and beyond.

Each group had a lively conversation giving many valuable ideas
and perceptions that will be considered by the group facilitators
for incorporation into the final drvaft of the strategic plan.

Some of the successes cited by the attendees include:

* the cultural competency training done internally and
externally

« putting all the ESBOCES facility information in one place
and making it available electronically
helping to bridge the gap of the digital divide

- providing the Career Fairs every year

* increased communications about BOCES internally and
acyross the region

* internal and regional support from Education Support
Services

support from ESBOCES for the professional development
and information sharing of business officials

the expanding RIC services responding to the district needs
building greater capacity in the region to obtain special
funds to serve Long Island’s learners

> the SED certifications of the CTE programs approved for
academic credit

¢ the successful mid-point review of the remaining seven
educational service sites and the plah to integrate the
process into one agency-wide accreditation for the years
2009-2016
The RIC staff support is very helpful. Meetings on ways
to strategize ongoing project management are very
important.

« the agency’s growing awareness of the importance of
valuing diversity, recruiting and retaining a diverse
workforce, and preparing students to be productive
citizens of the world

Some of the focus groups’ suggestions included:
Include measuring graduation/completer and drop-out rate
in the student performance outcome data.
Keep trying to involve parents in the agency’s work.

+ Continue to include character development for our K-12
students.

+ Collaborate as much as possible with higher-education,
business, teacher centers, civic, faith-based and other
community organizations.

+ Find more ways to direct students to ESBOCES and the
opportunities it provides.

« Explore ways to help programs and districts support
projects that have been grant-funded and need to be
continued.

* Give additional professional development support to
business officials, especially the many people new to the
field.

=~ Explore the various possibilities for sources for BOCES
program space.

+ Continue to provide videoconferencing and distance
professional development.

* Give more help to the middle school teachers and
administrators...also math teachers.

= Continue to provide appropriate training to all staff
members (mailroom to boardroom) to ensure they
demonstrate skill, attitudes and practices to achieve
intended diversity results,

< Ensure supervision, observation and evaluation practices
support diversity goals.

Overall, the meeting provided a great deal of input for the
2007-08 strategic plan and feedback to help Eastern Suffolk
BOCES continue to carry out its mission and go forward with its
educational cooperative of 51 school districts to transform the
lives of Long [sland’s diverse community of lifelong learners.
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HISTORY OF THE
EASTERN SUFFOLK BOCES
STRATEGIC PLANNING INNTIATIVE

Improvement and Change Through The Power of
Community and Leadership

The Strategic Planning process was initiated at Eastern Suffolk BOCES in
November 1998 by a Board action adopting six agency-wide goals guiding
Eastern Suffolk BOCES through the year 2000. One of these goals focused on the
introduction of the strategic planning process.

Board Goal — Strategic Planning: Eastern Suffolk BOCES will identify and
pricritize its improvement and development through a strategic planning process
that develops, maintains, and, at least annually, updates a three- to five-year plan
and aligns resources to accomplish that plan.

This goal was an outgrowth of a previous Board effort to evaluate existing
programs for relevance, efficiency, and quality, as well as to position ESBOCES
for the future.

In preparation for the comprehensive strategic planning effort, the National Study
of School Evaluation (NSSE) conducted a major survey of ESBOCES staff,
students and parents. The study provided the agency with information concerning
perceptions of ESBOCES instructional programs that has been used in our
planning efforts.

Since then, Easterm Suffolk BOCES has embarked on an unprecedented journey
that has led our agency into a new millennium of change and improvement. The
major historic highlights are listed below.

Middle States Association Accreditation

A major advantage of implementing strategic plaoning for organizational
improvement at Eastern Suffolk BOCES is the agency’s accreditation from the
Middle States Association uncler their Accreditation for Growth (AFG) Program.
The primary benefit of accreditation by the Middle States Association (MSA) is
that it encourages and facilitates improvement by providing public accountability,
stakeholder involvement and commitment, and validation by an external review
team. The focus of accreditation is growth toward self-defined goals; it is a
widespread process that involves the entire Agency and all of its stakeholders in
a unified vision targeting areas of student growth and achievement. Eastern
Suffolk BOCES was the fust BOCES in the state to attain Middle States
Accreditation.




"‘l

L

Highlizhis of Strategic Planning Timeline
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12/98
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11/99
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301

10/01
6/02

7402
8/02

9/02
8/03
12/03-3/04

8/04
8/03
11/05
5/06

8/06
12/06

8/07
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Board adopts Strategic Planning goal

NSSE Self-Study of Instiuctional Programs presented to Board

Board approves application to MSA-AFG Program

Cabinet develops “Plan to Plan”

Agency-wide Strategic Plabning Council Retreat

Board adopts Agency-wide Strategic Plan

Instructional Programs Strategic Planning Council Retreat

Administrative Services and Instructional Support &

Technology (ASIST) Strategic Planning Council Retreat

Actton Plan Task Force Committees begin work

MSA Accreditation granted at Agency level

First Apnual Meeting of Agency-wide Strategic Planning Council

Board approves Divisional Mission Statements

Board-approves amendments to Strategic Plan

Site/Program Planning initiated

MSA Validation Visit — Divisional level

Second Annual Mceting of Agency-wide and

Divisional Strategic Planning Councils merged

MSA Accreditation granted at Divisional level

Revised SDM Plan integrating Strategic Planning and

TQM into SDM process submitted to NYSED

Mid-Point Review

Third Annual Meeting of Eastern Suffolk BOCES Strategic Planning
Cowmncil = divisional missions rewritten to reflect organizational restructure
at central administrative level

Site Planning begins

Fourth Amnual Meeting of Castern Suffolk BOCES Strategic Planning Council
MSA Validation Visit — All 17 Eastern Suffolk BOCES program sitcs were
recommended for Middle States accreditation

Fifth Annual Meeting of Eastern Suffolk BOCES Strategic Planning Council
Sixth Annual Meeting of Eastern Suffolk BOCES Strategic Planning Council
Middle States Mid-Point Review — agency

Middle States Mid-Point Review of

seven instructional program sites

Seventh Annual Meeting of Eastern Suffolk BOCES Strategic Planning Council
Middle States Mid-Point Review of remaining

seven instructional program sites

Eighth Annual Meeting of Eastern Suffolk BOCES

Strategic Planning Council

Check out our website to learn more at 1o oo oo
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Eastern Suffolk BOCES Board and Administration

President

Pamela Betheil

Lisa lsrael

WMember ar

el Clerk

Fred Langstaff

Walter Wm. Denzler, Jr.

Stephen Dewey, Ph.D.
Chris Garvey
William Hsiang
Susan Lipman

Anne Mackesey
William K. Miller
Jeffrey Smith
Sandra Townsend
Andrew T. Wittman, Jr.

Joseph LoSchiavo John Wyche
District Superintenden Chief Qperating Officer
Edward J. Zero Gary D. Bixhorn

Associate Superintendents
Julie Davis Lutz, Ph.D. ~ Educational Services
Barbara M. Salatto ~ Management Services
Assistant superintendent
Michael J. Locantore ~ Human Resources

Deloris Alexander-Davis ~ Career, Technical and Adult Education
Robert Becker ~ Special Education
Andrea Grooms ~ Communications, Research and Recruitment
Gregory Hamilton ~ Administrative Services
Maureen Kaelin ~ Business Services
Sylvia Savarese ~ Technology Integration
Joan Skelly ~ Educational Support Services
Jeanne K. Weber ~ Regional Information Center
Candace White-Ciraco, Ed.D. ~ Planning and Program Improvement

The Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment or candidate for enrollment on the basis of gender, race,
color, religion or creed, age, national origin, marital status, disability or any other classification protected by law. This policy of nondiscrimination includes: access by
students to educational programs, student activities, reccuitment, appeointment and promotion of employees, salaries, pay and other benefits. BOCES will be in full
compliance with all applicable rules and regulations pertaining to civil rights for students and employees (e.g., Title IX of the Educational Amendments of 1972, Section
504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act of 1990). Inquiries regarding the application of the above references should be directed
to either of the BOCES Civil Rights Compliance Officers: Michael J. Locantore, Assistant Superintendent for Human Resources, 201 Sunrise Highway Patchogue, NY 11772
(631) 687-3029 or Dr. Julie Davis Lutz, Assaciate Superintendent for Educational Services, 201 Sunrise Highway, Patchogue, NY 11772 {631) 687-3056.
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Pendergast, Alice

Srom: Pendergast, Alice on behalf of White-Ciraco, Candace
:nt: Friday, October 31, 2008 10:38 AM
fo: BOCES - All Users
Subject: “**MIDDLE STATES AFG - Process and Visit Update***
Importance: High
Attachments: 2327 Special Edition Highlights_10-08.pdf; Rev5 PROPOSED SCHEDULES - for team
10-24-08.pdf

Hello Everyone!

Please share this with fellow staff members who do not have email...

Special Edition |l of Hightights about Eastern Suffolk BOCES and the Middle States Re-Accreditation process
will be off the press and coming to your buildings in early November. We would like everyone to read it so
we're all up to date. In the meantime, while we're waiting for the hard copies, here's the electronic version to
read.

2327 Special Edition
Highlight...

witation requests to identified staff (and external stakeholders), who will be asked to be in interview groups
for the December 2-5 Middle States Visit, will be going out in early November. The visiting team will be asking
groups guestions related to the 10 Middle States Standards for Services Agencies, as well as questions about
our proposed eight abjectives for 2009-2016 and what we have previously accomplished related to our
strategic plan from 2000 through now. Below is the visit schadule to date. We are still forming interview
groups at this time.

| ]
Fm

-
Rdobe

Rev5 PROPOSED
SCHEDULES - for ...

If you have any questions, feel free to contact me at 687-3263 or by email at cwhiteci@esboces.org

Candace White-Civaco; EA:D.

Agency Internal Coordinator/

Director, Office of Planning & Program Improvement
Eastern Suffolk BOCES

James Hines Administration Center

201 Sunrise Hwy., Patchogue, NY 11772

Phone: (631)687-3263 / Fax: (631) 687-3247
cwhiteci@esboces.org



Special Edition Il

HIGHLIGHTS

OCTOBER 2008

Eastern Suffolk

BOCES

Etlucnlmna# Services That Transform Lives

Eastern Sufiolk BOCES
and the Middle States Re-Accreditation Process

Throughout the 2007-20G08 and now 2008-2009 school years, the Eastern Suffolk

BOCES Re-Accreditation Planning Team (Highlights, March 2008) has been busily

leading the agency through the planning process protocol for Middle States
Re-Accreditation through 20186.

Re-Accreditation Planning Protocol

The first activity performed by the team was lo reflect on the agency's
planning efforts over the pasi seven years and document this history using
the Accreditation for Growth Appraisal Rubric. Their work product was
reviewed by over 70 internal and external stakeholders and will be
included in the materials for the Middle States review. It will also be
placed on our web site, when completed.

Self-Assessment

The next task to be completed by the Re-Accreditation Planning
Team was to conduct a self-assessment of the agency’s status in
meeting the Middle States Standards for Accreditation of Service
Agencies. A summary of the results has been sent to staff,
parents, and students. The full evaluation report is on the
ESBOCES web site at http:/iwww.esboces.org/publications.
The team also developed an ESBOCES Student

Completer Profile as required by lhe protocol
ln this Issue... (see pages 4-5). The protocol has been
included in the ESBOCES annual calendar
and shared with staff, students, parents, and
other stakeholders.

Goals for 2009-16.....ccvicviiiiiiireinieeeeeeeee 2-3
Career and Technical Education/

Special Career Education

Completer Profiles........cooeiivciiiiniiiniinieins 4-5
Strategic Objectives 2009-16............veeveee 6

ESBOCES Strategic Planning Council
Ninth Annual Meeting
August 13, 2008 ... 7

7 Re-Accreditation Validation Visit................ 7

Questions or Comments?

Contact Dr. Candace White-Ciraco, Direclor of Plannin , _
an!f Sfog,g,,, igproveme;)t, at 831-687-3262. "9 For more news and informaltion about Eastern Suffolk BOCES,

please visit our website: i csloces g




Goals

Following a thorough review, the team decided to maintain the
current mission statement, beliefs, and planning parameters.
The next task was to assess the existing Board goals for the
agency in order to recommend any changes based on the
growih of the agency over the past seven years. The planning
team felt the goals were still valid yet needed some refinement:

+ The new 2009-16 Goals reflect the agency’s growing role
as a regional resource and leader.

+ The third goal, "Qualily Management" was replaced by one
entitled "Shared Services™ as the group felt that quality
management is embedded in every goal and is emphasized
in the new Goal V., The "Shared Services” goal was added to
reiterate the importance of offering a wide array of shared
services to districts and facilitate partnerships between
districts, municipalities, and institutions of higher education.

+ The previous set of Board goals focused exclusively on
building the internal capacity of the agency and programs.

Throughout the new set of proposed goals the word
"services" was added to “programs” as we offer both 1o the
region. We are also recognizing our growih as a regional
leader, as well as our ability o continuously improve
internally and dynamically with our various partners
(community, statewide, and national).

The litle for Goal VIII was revised as "Health, Safety,
Security, and Space,” emphasizing "health” and “safety” as
significant components of the updated 2009-16 Goals.

Staff recruitment and retention, as well as the support the
agency provides to component school districts in terms of
personnel adminisiration, were highlighted within the
description of Goal XI, "Human Resources."

Goal XIl was broadened to reflecl the great deal of regional (i
advocacy we conduct and facilitate and will need to build £
upon through 2016.
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for 2009-16

Approved by ESBOCES Board, May 2008

In order to continue providing cost-effective programs and services that address the needs of our component districts and supporl the
—success of all students in the supervisory district, Eastern Suffolk BOCES has established the following goals for the 2009-16 period:
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Eastern Suffolk BOCES will ensure that every student who is educated

in an Eastern Suffolk BOCES program meets or exceeds the learning
standards or alternalive provisions set by the New York State Board

of Regents. J
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Easlern Suffolk BOCES erI promote the continued professronal growth
of current and future teachers, administrators, and support staff by
providing a coordinated program of affordable, needs-based staff
development mternally and externally

Eastern Suffolk BOCES erI offer a wide array of relevant shared
services to school districts within the region, promote sharing amongst
school districts, and facilitate partnerships belween school districts,
municipalities, and mslrtutrons of higher education.

=— —_— e — ——— —— ——— = = e

= oy = e

Eastern Suffolk BOCES will ensure availability of its programs and
services and other resources lhroughout the region and efficiently bring
learners to programs/services and programs/services lo learners.

s e ey, e e = — e
Eastern Suffolk BOCES will operate with optimum efficiency consistent

with the delivery of high-qualily, cost-effective programs and services,

will utilize best management praclices, and will aclively seek new

funding sources to aid in accomplishing its goals
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Eastern Suffolk BOCES will conlinuously use an integrated system of
technology to improve communication and research, enhance operational
and instructional effectiveness and efficiency, and foster increased

student achievement for all members of the educational community.
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Eastern Suffolk BOCES will centinuously identify and prioritize its major
goals and objectives and align appropriate resources on an annual basis
by utilizing proactive, flexible strategic planning and budgetary

processes which provide opportunily for stakeholder input and regular
communication to all stakeholders about the status of these processes.
e e, e, o e s
Eastern Suffolk BOCES will ensure that sufficient, appropriate space is
available for all its programs and services throughoul the Eastern Suffolk
BOCES region on a continuing basis and that all students and staff have
a safe, secure, healthy and stable envrronment in which 1o learn and work.

Eastern Suffolk BOCES will ensure that all students, parents, school
boards, administrators and staff of component districts and their
communities are knowledgeable about the full range of Eastern Suffolk
BOCES programs and services and are aware of their academic,
financial and career benefrts

Eastern Suffolk BOCES will ensure that all staff are fully mformed ina
timely manner and knowledgeable about programs, services and
strategic planning progress/activities.
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Eastern Suffolk BOCES will recruit and retain a highly-qualified and
diversified staff and serve as a regional resource, providing support in
personnel administration to its componenl school districts.
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Eastern Suffolk BOCES will ensure that its programs conlinue to meet
the present and future needs of its students and districis through
research, program improvement, and regional advocacy.




When a student completes an Eastern Suffolk BOCES program, recommendations are made to the home
school district to grant a diploma/technical endorsement. The district then awards the diploma based on that
recommendation. Within the context and widely varied functioning Ievel of the students in our programs, the
following profiles clearly identify what students are expected to know, what they are expected to do with what

(

CTE Student Completer

A student who completes a program of study in any of the Eastern Suffolk BOCES Career and Technical
andlor Special Career Education pregrams, will be able to demanstrats:

« Achievement of specific technical skills and
knowledge through participation in the career and
technical education program of their choosing.
Achievement will be refiected in each student's
Employability Profile Report and quarterly grade;

+ Successful completion in a paid or unpaid work-
based learning experience(s) leading to well
developed employability skills/work ethics and
permanent employment (e.g., cooperative work
experience programs, diversified cooperative
work experience programs, internships, career
exploration internship programs, pre-
apprenticeship programs, and supported
emptoyment programs, etc.);

+ Successful completion and attainment of
industry-related assessments and/or
certifications;

+ Commitment to community service and the desire
to lend assistance to those in need;

* Increased confidence, awareness of self-worth,
and maturity, as well as knowledge of and
competency in interacting with people from
diverse backgrounds.

Leading to any of the following oulcames:

+ Obtaining an entry levei position in the workforce
as the first step in their career path;

+ Articulation into a college or trade school with
advanced standing as a result of their course of
study with our program;

+ Acceptance into any of the five branches of f
the Military.
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they know, and what qualities or characteristics they are expected to demonstrate by the time they have
completed a program. Each profile is broad enough to address the expectations for all students regardless of

their plans upon completion. They also identify multiple aspects of student performance demonstrating the
complexities of the expectations the Eastern Suffolk BOCES community has for its completers.

=

Special Education Student Completer

A student who completes a program af study in the Eastern Suffolk BOCES Department of Special Education
programs will demonslrate a range of competencies in areas of academic, social/behavioral, ransilion/
living skills, and employability skills, based on indlvidual strengths, abllities and cognitive funclioning.
These include:

+ Successful completion of NYS requirements to obtain
a Regents, Local, or Individual Education Plan,
Diploma.

+ Competencies in academic foundation skill areas of
reading, writing, mathematics, speaking and listening
skills that reflect NYS Standards at a commencement
level, or as outlined in the student’s Individual
Education Plan.

+ Competencies in transition skill areas leading to a
range of post graduate ouicomes, including: post
secondary training (higher education, vocational
education, supported employment), Vocational
Educational Services for Individuals with Disabililies
(VESID) assisted living placements or acceptance
into the armed forces.

« Competency in the utilization of technology to
research and evaluate information, as well as, to
communicate effectively through correspondence,
through presentations or by use of augmentative or
assistive communication devices.

+ Competencies in social and behavioral skills as
reflected in effective functioning in post secondary
training/higher education, employment, armed forces,
assisted living, and/or small and large group
environments.

* Knowledge of, and competency in, interacting with
people of diverse backgrounds.




Strategic Objectives 2009-16
The team also reviewed lhe agency's eight stralegic objectives in the current plan and considered whether these objectives should be
continued "as is” through 2016 or revised. Again, the team fell it imporlant for the agency to focus on the same objective areas, but
expand upon them for 2009-16. Althocugh each of the 2009-16 objectives are similar lo the previous set of objectives, they reflect a focus
on regional leadership and continued internal improvemenl. The objectives were sent with appropriate measures, baseline data, and

projections for 2016 to Middle States this past summer
Visit for Re-Accreditation.

for their technical review and revisions before the December 2-5, 2008 Validation

STRATEGY STATEMENT/OBJECTIVE

I, Improving the Educational Qulcomes
of Eastern Suffolk BOCES Students

astarn Suffolk BOCES Facllities
Services and Regianal Leadership for Schoal

[, Assuring E

Facilities Managemen!

By July 2016, there will be a measurable improvement in the educational outcomes
of Eastern Suffolk BOCES special and career education students as measured by
state and industry assessments, honors and specialized diptomas, community
service, cultural competence aclivities, attendance, suspension trends, and appropriate
post graduate outcomes (college, work, training, community participation).

By July 2016, lhere will be a measurable improvement in facililies services to Eastern
Suffolk BOCES students, staff, and regional school district operations and
maintenance depariments by 1) ensuring the health, safety, and security of all
Eastern Suffolk BOCES facility occupants; and 2) becoming a regional leader in the
area of schooal facilities management.

e—
iIl. Educational Support Services to 8chool Districls

to Improve Student Outcomes

I

V. Human Reseurces Administration

By July 2016, Eastern Suffolk BOCES will support improved student learning by
increasing the quality and quantity of educational support services/programs offered
regionally to its component school district and Eastern Suffelk BOCES programs, as
measured by dislrict participation rates, attendance at activities, Co-Ser survey
results, and regional student assessment data.
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By July 2016, Eastern Suffolk BOCES will have 1) developed initiatives for recruitine
and retaining a highly qualifted and diversified workforce; 2) documented and 1
supported professional development for adminisirative and teacher staff units; 3)
developed succession plans for select administralive positions within the agency;
and 4) become a regional resource in all areas of human resources administration.

V. Communicating Eastern Suffolk BOCES Initiatives

¥, LOr

By July 2016, Eastern Suffolk BOCES will have established public information strategies
increasing awareness about Eastern Suffolk BOCES programs and services. There
will be a measurable increase in the percent of internal and external consliluenls
who agree they are informed about agency initiatives, have opportunities for input to
agency decisions, and can represent the mission and vision of the agency from a
position of knowledge, understanding, and participation in its future.
= === = ____ |

V1. Researching, Improving Programs/Services, and

Advocating for the Repion
VIl. Ensuring Operations, Management. and Finance
———— = —

VIll. Leading the Region in Technology Servicas

By July 2016, Eastern Suffolk BOCES wilf continue to improve its capacity for
research, program/service improvement, and regional advocacy through: 1) strategic
planning; 2) the Middle States Association Accreditation for Growth (AFG) process;
3) the availability of data for data-driven decision-making; 4) facilitative grants
management; and 5) advocacy activilies.

By July 2016, Eastern Suffolk BOCES will: 1) continue to review and update its
Board Policies, Administrative Regulations, rules, praocedures, practices, and forms
ensuring alignment with federal and state requirements; agency vision, mission,
beliefs, and goals; and best practices; 2) continue to evaluate and improve the
agency's internal controls to ensure compliance with all regulatory authorities; and
3) provide expanded regional leadership and resources to school districts in the

areas of school operations, business management, and educational finance.
e ——————= _—=—————— =

By July 2016, Eastern Suffolk BOCES will become a regional leader in technology:
services, offering new and enhanced technologies to improve efficiencies and
strengthen the quality of the programs and services offered to all members of our
educational community.




ESBOCES Strategic Planning Council

Ninth Annual Meeting - August 13, 2008

After a year's worth of work by the ESBOCES slaff and
Re-Accreditation Planning Team, it was time again for the summer
meeting to review what we had accomplished, plan for our final year
of this strategic plan cycle, and begin lo plan for the 2009-16
strategic plan. A lotal of 95 slakeholders from the region

(representing staff, parents, districts, students, institutions of higher
education, business, government, bargaining units, and community
organizations) allended the meeting to complete the annual review
and give lheir feedback for the 2008-09 plan as well as their thoughts
for the 2009-16 proposed objectives.

At the meeting, council members expressed concern about national,
stale, and local fiscal issues and reilerated the importance of
ESBOCES regional partnerships. The support given by the agency
to districts was greatly appreciated with continuing requests for more
training, sharing of expertise, and resources. The increasing
number of collaborations with institulions of higher education was
also noted. Several attendees valued our ever-improving web site
and the host of information it conveyed.

The agency's focus on developing cultural competence in the region
was praised with requests for our agency lo provide leadership in
addressing difficult issues facing students, parents, and staff in a
changing world. Building culturally inclusive environments was still
a concern in our region. Strategizing new ways to communicate with

people internally and externally remains a priority, with new
initiatives happening each vyear.

Looking for diversified funding sources will continue to be a role of
the agency for our region. Increasing partnerships, collaborations,
informalion, and advocacy will help this region.

Districts expressed appreciation for thé increasing ESBOCES
training, mentoring, and information-sharing provided by the
iManagement Services Division, whether it be helping educalors learn
more about school finance, training for new school business staff,
looking for feedback aboul audits, or sharing best management
services and practices in educational settings. Educating people
about using fechnology also continues to be a regional priority.
Districls are pleased to work with lhe Regional Information Cenler as
it continuously expands its services based on district and regional
needs,

A DVD highlighling some of the agency's accomplishments for
2007-08 was shared with the attendees and is posted on lhe web site
at hitp:/;www.esboces.org/aboutus.

Based on the feedback from the meeling, the 2008-09 ESBOCES
Strategic Plan was approved by the Board at the September 2008
meeling. It can be found on our web site at http:/iwww.esboces.org/
publications.

Re-Accreditation Validation Visit - December 2-5, 2008

Slates volunteer. Dr. Van Hoven served as the Commissioner of the Middie
States Commission on Elementary Schools (1999-2002) and was the chair or
assistant chair of over 10 team visits nationally and internationally.

Based on all the work, reflection, analysis, and planning the agency has done,
there will be a Middle States Team of 12 prolessionals from educalional
communities coming to visit us December 2-5, 2008. The team will review our
history, planning process, accomplishments, abilily to meet and exceed the 10
Middle States Standards for Service Agencies (Highlights, September 2007),
commitment to student performance and growth, involvement of
_representative constituents, and our commitment o continuous improvement
| yency-wide. They will meet and visit with many groups throughoul lhe
<..gency including the Re-Accreditalion Planning Team, staff, students, Board
members, district representatives, shared decision-making members,
parenls, and olhers.

The chair of the 12 member Middle States Team is Dr. James Van Hoven, a
relired schoo! administrator from Rye, New York, and an esteemed Middle

Dr. Van Hoven currenily lives in northern New York in Lake Champlain and will
bring grea! leadership and facilitation lo our Middle States Team. Having
someone wilth such commitment, dedicalion, and experience in education will
help o make our re-accreditation validation visit most worthwhite,

ESBOCES will be provided with feedback of the team’s overall perceptions on
December 5, 2008 at a closing meeting. Alter the visit, the team will submit a
report to Middle States that will either recommend the agency for full
accreditation, accreditation with slipulations, probationary accreditation, or
removal of accreditation. We expect to receive the final report for review in
the latter part of 2009.



Eastern Suffolk BOCES Board and Administration

Pamela Betheil

Vice Mraaident

Lisa Israel

Fred Langstaff

Walter Wm. Denzler, Jr. Anne Mackesey
Stephen Dewey, Ph.D. William K. Milter
Chris Garvey Jeffrey Smith
William Hsiang Sandra Townsend
Susan Lipman Andrew T. Wittman, Jr.
Joseph LoSchiavo John Wyche
District Superintendant Chief Operating Office
Edward J. Zero Gary D. Bixhorn )
{

Associate Superintencdents
Julie Davis Lutz, Ph.D. — Educational Services
Barbara M. Salatto — Management Services
Assistant Superintendant

Michael J. Locantore — Human Resources

Director

Marilyn H. Adsitt — Educational Support Services

Keilh G. Anderson — Building Services

Robert Becker — Special Education
Andrea Grooms — Communications, Research and Recruitment
Gregory Hamilton — Administrative Services
Maureen Kaelin — Business Services
Sylvia Savarese — Technology Integration
Joan Skelly — Career, Technical and Adult Education
Jeanne K. Weber — Regional Information Center
Candace White-Ciraco, Ed.D. — Planning and Program Improvement

Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment or candidate for enrollment on the basis of gender, race, color, religi“f"
or creed, age, national origin, marital status, disability or any other classification prolected by law. This policy of nondiscrimination includes: access by students to educationa -
programs, student activilies, racruitment, appointment and promotion of employees, salaries, pay and other benefits, BOCES will be in full compliance with all applicable rules
and regulalions pertaining to civil rights for students and employees (e.g.. Title 1X of the Educational Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and
the Americans with Disabilities Act of 1990). Inquiries regarding the application of the above references should be directed to either of the BOCES Civil Rights Compliance
Officers: Michae! J. Locantore, Assistant Superintendent for Human Resources, 201 Sunrise Highway, Patchague, NY 11772 (631) 687-3029 or Dr. Julie Davis Lutz, Associate

Superintendent for Educational Services, 201 Sunrise Highway, Palchogue, NY 11772 (631) 687-3056.
CG 2327 10405 CAS
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Educational Services That Transform Lives

November, 1998
December, 1998
February, 1899
February, 1999
May, 1999
November, 1899
December, 1999
March, 2000

April, 2000

May, 2000
August, 2000
October, 2000
November, 2000
January, 2001
March, 2001
August, 2001

October, 2001
June, 2002

July, 2002
August, 2002

September, 2002
August, 2003
Dec. 2003 & March 2004

August, 2004
August, 2005
November, 2005
May, 2006
August, 2006
December, 2006

Highlights of Strategic Planning Timeline

Board adopts Strategic Planning goal

NSSE Self-Study of Instructional Programs presented to Board
Board approves application to MSA-AFG Program

Cabinet develops “Plan to Plan”

Agency-wide Strategic Planning Council Retreat

Board adopts Agency-wide Strategic Plan

Instructional Programs Strategic Planning Council Retreat

Administrative Services and Instructional Support & Technology (ASIST) Strategic
Planning Counci! Retreat

Action Plan Task Force Committees begin work

MSA Accreditation granted at Agency level

First Annual Meeting of Agency-wide Strategic Planning Council
Board approves Divisional Mission Statements

Board approves amendments to Strategic Plan

Site/Program Planning initiated

MSA Validation Visit — Divisional level

Second Annual Meeting of Agency-wide and Divisional Strategic Planning
Councils merged '

MSA Accreditation granted at Divisional level

Revised SDM Plan integrating Strategic Planning and TQM into SDM process
submitted to NYSED

Midpoint Review

Third Annual Meeting of Eastern Suffolk BOCES Strategic Planning Council —
divisional missions rewritten to reflect organizational restructure at central
administrative level

Site Planning begins
Fourth Annual Meeting of Eastern Suffolk BOCES Strategic Planning Council

MSA Validation Visits — All seventeen Eastern Suffolk BOCES program sites were
recommended for Middle States accreditation

Fifth Annual Meeting of Eastern Suffolk BOCES Stra'tegic Planning Council
Sixth Annual Meeting of Eastern Suffolk BOCES Strategic Planning Council
Middle States Mid-Point Review — agency

Middle States Mid-Point Review of seven instructional program sites

Seventh Annual Meeting of Eastern Suffolk BOCES Strategic Planning Council

Middle States Mid-Point Review of remaining seven instructional program sites



Spring 2007
May—September, 2007

August, 2007
October, 2007

October 2007

Winter, 2007-08
& Spring, 2008

August, 2008
August, 2008
September, 2008
October, 2008
October, 2008
October, 2008

October, 2008

December 2-5, 2008

Agency Recommitment to AFG Protocol
Planning Committee Expansion

Data Collection for Period of Appraisal
Revision of Strategic Plan

Eighth Annual Meeting of ESBOCES Strategic Planning Council

Re-evaluation of Middle States standards
File Application with Middle States for Evaluation
Do Profile of Graduates/Completers

Planning Team for Reaccreditation meets for first meeting
Formulate 2009-2016 Agency Objectives

Submit 2009-2016 Agency Objectives to Middle States for Technical Review
Ninth Annual Meeting of ESBOCES Strategic Planning Council

Compile Self-Study Document and schedules for visit

First Technical Review completed by Middle States

Previsit by Chair

Finish Self-Study Document - send to Middle States, visitation chair, and team
members

ESBOC Reaccreditation Planning Team meets and reviews Middle States First
Technical Review

Middle States Validation Visit for Reaccreditation 2009-2016
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" 9/24/07 :
Eastern Suffolk :
BOCES SPECIAL NOTE for ESBOCES Staff Members:
/LL’_’_*"'
The following pages contain the 10 Middle States Standards for Educational Service Agencies with their
. related indicators. ESBOCES staff members should use this document to familiarize themselves with the

standards and indicators in preparation for the agency-wide survey coming out in the Fall of 2007.

Additional information on Strategic Planning and our Reaccrediitation can be found in the September 2007
: Highlights Special Edition newsletter now available in all ESBOCES facilities. :

* Questions or Comments? Contact the Office of Planning and Program Improvement @ 687-3263

---------------------------------------------------------------------------------------------------------------------------

MIDDLE STATES ASSOCIATION

STANDARDS FOR ACCREDITATION
OF SERVICE AGENCIES
With
INDICATORS

Commission on Elementary Schools
Commission on Secondary Schools
Committee on Institution-wide Accreditation




1. STANDARD: Philosophy/Mission/Beliefs/Objectives

Rationale for the Standard: Whether large or small, an institution functions more effectively and harmoniously when
stakeholders understand and participate in the development of the organization’s philosophy, mission, beliefs, and goal:
The mission provides the unifying theme that illuminates the purposes and clients of the organization. This theme must
be supported by beliefs that form an ethical core. Often an organization will have parameters that guide daily conduct of
business as well as a set of objectives that provide focus for improvement and growth efforts. These documents should
be appropriate for the groups served, prominently displayed, and periodically reviewed.

a.) The Agency has clearly written statements of philosophy/mission/ beliefs and educational goals/objectives
that convey the general and specific purposes of the Agency’s programs and services and express
expectations for quality.

b.) The Agency's philosophy/mission /beliefs and educational geals/objectives have heen cooperatively
developed by representative elements of the community.

¢.) The Agency’s philosophy/mission /beliefs and educational goals/objectives are generally understood and
accepted by the governing body, component districts, staff, parents, and students.

d.) The Agency’s philosophy/mission /beliefs and educational goals/objectives are consistent with the ethical
and civic norms of American society and demonstrate respect for persons of all races, creeds, and cultures.

e.) The Agency'’s philosophy/mission /beliefs and educational goals/objectives are free of contradiction,
ambiguity, and excessive abstraction and can be discussed by Agency authorities and leading members of
the school community in terms of operation, action, movement, and direction.

f.) The Agency’s philosophy/mission /beliefs and educational goals/objectives are appropriate for the
component districts served, students enrolled, and communities served.

g.) The Agency’s philosophy/mission /beliefs and educational goals/objectives are prominently and accurately
cited in the Agency, the schools it operates, and in all Agency literature.

h.} The Agency’s philosophy/mission /beliefs and educational goais/objectives are periodically reviewed to
ensure that the statements are appropriate to the needs of the districts and students served.

2. STANDARD: Governance and Constituent Relations

Rationale for the Standard: Effective governance and positive relations with constituent groups are key to the long-
term well-being of any high quality service agency. The governing body, staff, and constituent groups must work in
partnership to assure the integrity, quality, and usefulness of programs and services. There should be an atmosphere of
mutual respect and purposeful effort on behalf of students and their learning. The governing body should focus its
activities on policy development, planning, assessing the service agency’s performance as well as that of the agency
leadership.

a.) The Agency governing body and staff act ethically, fairly, and equitably in all dealings with component
districts, parents, students, staff and the school community.

b.) The Agency governing body and staff work ccoperatively to establish and maintain clearly formulated policies
and practices that are consistent with the Agency’s philosophy and are understood by component districts,
staff, parents, students, and others.

c.) The Agency governing body and staff maintain appropriate and constructive relations with component
districts, parents, students, staff, the host community, and with each other in the interest of serving the needs
of the component districts and students.

d.) The Agency functions effectively in its dual role of representing the interests and needs of component districts
and as the local representative and interpreter of state initiatives for local school districts.

e.) The Agency governing body and staff comply with applicable statutes, governmental regulations, and Board
policies.

f) The Agency governing body provides appropriate opportunities for trustee education, including orientation
and training sessions so that all governing body members understand their responsibilities and roles.

g.) The membership and organization of the Agency governing body provides the Agency with solid leadership,
continuity, and effective support. The governing body thinks and acts strategically, reflecting on its decisions
and the consequences of its actions.

h.) The Agency governing body focuses its activities on selecting and evaluating the Agency leadership, policy
development, planning, assessing the Agency’s performance, and ensuring adequate resources to
accomplish the Agency's mission and goals.

i.) The Agency governing body utilizes a clearly defined performance appraisal system for Agency leadership.
The appraisal is conducted with the knowledge and participation of Agency leadership.

i.¥ The Agency provides support to component districts in carrying out state initiatives and programs.




3. STANDARD: Leadership and Planning

Rationale for the Standard: In an effeclive service agency, the head of the agency ensures a productive work
nvironment, timely and open communication, and the leadership necessary to plan both day-to-day operations and the
ong-term future of the agency. The focus of a service agency is typically two-fold: improving the performance of the
students it serves and meeting the needs of its clients.

The Agency staff provides the Agency programs and services with solid leadership, continuity, and effective
support. The staff thinks and acts strategically, reflecting on its decisions and the consequences of its actions.
The head of the Agency is accountable to the Agency governing body and is responsible fer creating a
productive work environment and for the day-to-day operation of the Agency.

The head of the Agency maintains positive, meaningful relationships with state and local authorities.

The Agency staff ensures that all Agency programs and services are adequately and appropriatety planned,
supervised, resourced, and staffed with qualified personnel.

The Agency staff maintains timely and open communication with various elements of the school community,
including component districts, parents, students, local agencies, and governmental entities.

f) The Agency staff stays well informed of educational developments.

g.) The Agency governing body and staff undertake operational, long range, and strategic planning aimed at
accomplishing the Agency’s mission and goals.

n.) Agency leadership plan, organize, manage and support an ongoing Agency improvement process that has
broad-hased, component district, staff, and community participation and commitment.

i.) Agency improvement plans place major focus on student achievement and performance as well as
administrative functions, staff training, and other support functions provided to component districts.

j.) Periodic review of the Agency improvement plan is conducted to determine the extent to which ocutcomes
meet expectations and so that corrective actions can be initiated.

4. STANDARD: Resources

Rationale for the Standard: Financial, physical, and human resocurces must be sufficient to contribute to the fulfillment
f the mission and objectives of the organization. Buildings should be safe and secure and sufficiently maintained. Class
sizes should be appropriate to meet student needs. Learning materials, technology and equipment should be up-to-date

a)

b.)

“and accessible to students and staff.

All resources (human, technological, and material) employed by the Agency contribute to the fulfilment of the
Agency Philosophy/Mission/ Beliefs/Objectives, to the provision of high guality services, and to the
achievement of desired student learning outcomes.

All grounds, buildings, furnishings, and equipment owned, rented, and/or operated by the Agency provide for
the health, safety, and security of students and staff and meet all code requirements for safe access and
egress.

All Agency staff and the students they serve are trained in safe facilities occupancy and use.

All grounds, huildings, furnishings, and equipment owned, rented, and/or operated by the Agency are
sufficiently maintained to meet the Agency’s mission and objectives.

All buildings owned, rented, and/or operated by the Agency offer a variety of spaces for providing high quality
programs and services and for the integration of special needs populations. Schools and programs operated
by the Agency include appropriate accommaodation for instruction, administration, conferences, student
activities, and student services.

Schools and programs operated by the Agency provide class sizes that meet student needs and effectively
utilize the intended capacity of the facility.

Schools and programs operated by the Agency provide up-to-date learning media services and technology
resources that are current, adequate, and accessible. Such resources support the total educational program
and encourage students and staff to broaden and extend the range of learning.

Schools and programs operated by the Agency have up-to-date instructional materials that are accessible to
students and staff. Materials are properly catalogued, housed, and maintained and supported by sufficient
and appropriately qualified staff.

Schools and programs operated by the Agency have up-to-date instructional materials, learning media
services, and technology that is appropriately supported through adequate funds provided in an annual
budget.




5. STANDARD: Business Practices

Rationale for the Standard: The business practices of a service agency should promote confidence in the organization
ability to responsibly manage fiscal and material resources and to follow prescribed budgeting and accounting principles.
The agency should effectively allocate fiscal resources to accomplish the mission and identified goals of the organization
and to meet the needs of end users. Stakeholders should have opportunities to provide input into financial pians and
levels of income and expenditure should be in appropriate balance. Educational service agencies are expected to deliver
cost-effective programs and services that contribute to the educational health of the local community.

a.) The Agency governing body and the staff exercise prudent control over all financial operations, following
accepted accounting principles, billing procedures, and annual independent audit practices.

b.) Short-term and long-range financial plans are put into place to sustain the programs and supporting services
at a level that enables them to achieve their desired outcomes.

c.) Financial resources to attain the Agency's mission and cbjectives are available and utilized.

d.) Agency staff participates in the determination and development of the annual budget.

e.) Agency staff and component districts participate in the determination of programs and services to be offered.

f) The Agency, in accordance with written policies and sound business practices, is accountable to all
appropriate segments of the Agency community including federal/state/local governmental agencies,
component districts, and local school communities.

g.) Agency finances are currently stable and projections indicate continuing stability. Levels of income and
expenditure are in reasonable balance.

h.) The corporate status of the Agency is clear. No legal or proprietary ambiguities in ownership, control, or
responsibility exist. Partnerships and/or any corporate linkages are expressed as enforceable agreements.

i.) The Agency and all schools and programs it operates are approved for their function by the civil authority
within whose jurisdiction they are located.

j-}  The Agency staff ensures that all statements and representations relating to Agency programs, services, and
resources are clear, accurate, and current. Advertising and promotional literature is completely truthful and
ethical.

k.) The Agency explains what it attempts to do, its methods, and results that are reasonably anticipated.
Cost/henefit analyses are conducted where necessary and appropriate.

6. STANDARD: Organization and Administration

Rationale for the Standard: The organizational structure of a service agency is the vehicle for carrying out the
established philosophy and goals of the educational program and support services. A clearly defined set of reporting
relationships is key and administrative, instructional, and support staff that is qualified, competent and sufficient in number
is essential for success. Founded in organizational theory and exhibited in the daily functioning of any service agency is
the realization that relationships among the staff and administration sustain the dynamic nature of that organization.

a.) There is a clearly delineated table of organization that specifies levels of responsibility and reporting
relationships.

b.) The Agency has an administrative, instructional, and support staff that is sufficient in number, qualified, and
competent to meet the mission and objectives of the Agency. Staff members possess the qualifications of
education, preparation, experience, and commitment that contribute to excellent service and the provision of
top-quality instructional programs, instructional services, and support services.

¢.) Designated, qualified leadership provides coordination and direction for the

s Agency
o divisions within the Agency
« instruction, activities, and services that Agency-operated schools/programs provide.

d.) The Agency leadership and staff work cooperatively to create a climate that fosters the attainment of the
Agency's mission and objectives.

e.) The Agency meets all applicable state requirements and regulaticns for organization, administration, and
control, unless official exemption has been granted by state authorities.




7. STANDARD: Instructional Programs and Services

ationale for the Standard: The instructional program of a service agency should reflect a well orchestrated and
appropriate halance between carefully planned rigorous curriculum programs and effective instructional pedagogy. The
curriculum at all levels is defined in scope and sequence and is consistent with the agency’s stated purposes. It should
be designed to stimulate student learning at all levels for all abilities. The materials, technoiogy, and equipment for
instruction are appropriate, current, functional, and well-maintained. Programs should be aligned with the standards for
appropriate state, local, and school districts requirements and is supported by adequate record-keeping and good
communication.

a.) Curriculum, instruction, and assessment in Agency-operated instructional programs are clearily defined and
aligned into a coherent system consistent with the Agency’s philosophy and goals.

b.) Admission and placement procedures are well-defined, well-administered, and do not promote bias or
inequity. Procedures include evaluation, counseling, and the development of productive relationships with
students, parents, and component districts.

c.) Student records are complete and well-maintained. General standards for transcript control and use are
known and observed.

d.) Commonly held norms relating to academic credit, grade placement, academic recognition, and testaments to
academic competence are practiced.

e.) Consideration is given to the varying levels of ability of students and the instructional program is designed to
meet student needs.

f.y Communication with component districts regarding students’ progress and needs is regular, productive, and
meaningful.

g.) Formal policies and/or procedures provide direction for the Agency staff in the development, implementation,
and improvement of the educational program

h.) The educational program, Agency policies and/or procedures, and other pertinent information relating to the
student are available in printed form to students, parents, and the Agency community.

i.) Evidence of student learning and the success of graduates are the primary indicators for documenting the
effectiveness of the overall instructional program.

8. STANDARD: Support Services

Rationale for the Standard: Effective service agencies are designed to deliver a broad array of instructional,
management, staff development, and technical support services to its clients. Needs assessments are used to make
decisions regarding the type and nature of services to be offered and assessments of customer satisfaction, efficiency
and effectiveness are conducted.

a.) The Agency provides a comprehensive and appropriate set of instructional, management, and technical
support services and staff development programs to meet the needs of its component districts.

b.) Services are delivered in such a manner that component districts, Agency staff, students and parents can
effectively use the services offered.

c.) The Agency bases decisions regarding the type and nature of services to be offered on needs assessment
data and an active dialogue with potential customers of these services.

d.) Communication with component districts about support services is regular, productive, and meaningful.

e.) Assessment of customer satisfaction, efficiency, and effectiveness are the indicators for documenting the
quality of the Agency's support services.




9, STANDARD: Results/Outcomes

Rationale for the Standard: An effective service agency looks at a host of results and outcomes in assessing it
effectivenass in areas such as student learning and performance, performance results for support services, customer
satisfaction, follow-up surveys of graduates, and cost effectiveness of programs and services. Results are used to
develop strategies for improving service and program quality.

a.) The Agency maintains a disciplined knowledge of its future with projections of income, expense, trends in the
business environment, and cost/benefit analyses of its services.

b.) The Agency identifies specific criteria for assessing

student learning and performance

performance results for support services

customer satisfaction of component districts

followup surveys of graduates

cost effectiveness of programs and services

¢.) Progress in the following areas is regularly evaiuated and accurately interpreted and reported in an
understandable manner.

student learning and performance

performance results for support services

customer satisfaction of component districts

followup surveys of graduates

d.) Agency-operated schools and programs utilize appropriate and varied methods to assess student learning
and performance.

e.) Assessment results are actively used to develop strategies for improving programs and services.

f) All staff, Board members, and other appropriate Agency personnel commit to, participate in, and share in the
accountability for student learning and quality programs and services.

g.) The Agency communicates its assessment policies and practices and the results of its evaluations to the total
Agency community

h.) Assessment results are the basis for decisions regarding the aliocation of resources.

i.) The Agency is engaged in a continuous improvement process that focuses on improved student learning and
the provision of guality programs and services o the compeonent districts.

j.) A monitoring system is in place to provide current and longitudinal data on student performance and other
outcomes.

10. STANDARD: Human Resources Development

Rationale for the Standard: The Human Resources Development program of a service agency should emulate the
agency’s mission and belief statements., Personnel practices should promote recruitment of quality staff, facilitate
communications, advocate for the fair and equitable treatment of staff, ensure that staff accountability practices are
followed, and assist in the design and delivery of staff development/professional growth programs. At the same time,
service agencies are concuirently challenged to maintain relationships that are reflective, honest, open, and
representative. On-going professional development, clearly defined roles and responsibilities, and collegial relationships
among staff and administration are critical to the effective delivery of quality education to students.

a.) Personnel policies and regulations for the operation of the Agency are written and available to all employees.

b.} Personnel practices provide for adequate compensation, reasonable work loads, acceptable working
conditions, ethical treatment, professional satisfaction, and good general morale among all segments of the
staff,

c.) Thereis a clearly defined system of appraisal of staff, based on predetermined criteria. 1t is conducted with
the knowledge of the staff member and reported in writing. The staff member shall have an opportunity to
discuss and appeal any aspects of the appraisal.

d.) Agency leadership supports a comprehensive and ongoing program of staff development for professional and
support staff that encourages professional growth and job-specific training.

e.) Staff development programs are designed through needs assessment with input from Agency personnel in
planning and evaluating the programs.

f.) Employee morale is regularly assessed to determine employee perceptions and the data are used to improve
and expand upon employee developmental activities.

January 2000
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VI.

APPRAISAL RUBRIC, SUMNMARY AND ADDITIONAL QUESTIONS

Outline

PLANNING PROCESSES - Narratives
- Institution Profile/Context of the Institution
- Planning Team Composition
- Planning Team Operation
- Role of Internal Coordinators
- Role of Governing Body
- Role of Administration
- Communication and Awareness Activities
- Action Plan / Implementation Teams
- Annual Review Process
- Data Management Processes

CONTENT OF PLAN - Narrative
- Mission Components
- Mission Tone and Format
- Beliefs
- Profile of Graduates
- Objectives
- Constituent Support for Mission, Beliefs, and Objectives

- Action Plans

SELF-ASSESSMENT OF STANDARDS FOR ACCREDITATION - Narrative/Results
(SURVEYS — Staff, Students, and Parents)

ACCREDITATION MAINTENANCE REQUIREMENTS - Narrative

SUMMARY OF APPRAISAL RUBRIC — Ratings Chart
- Planning Process
- Content of the Plan
- Review of MSA Accreditation Standards
- Accreditation Maintenance Requirements

ADDITIONAL APPRAISAL QUESTIONS

Appraisal of the Analysis of the Rubric:

¢ Using the rubric, identify the areas where the institution feels it has
experienced the greatest amount of growth.

+ Using the rubric, list the institution’s overall strengths.

¢ Using the rubric, list the institution’s overall areas for improvement



Appraisal of the Planning Process:

[o]

What changes did the institution make to the planning process over the last
five years? Did the Planning Team change? Has/have the Internal
Coordinators changed? What group of stakeholders has overseen and
monitored implementation of the action plans? What changes, if any, have
been made to the way the institution plans and makes decisions about its
plans for institutional improvement?

Appraisal of the Content of the Institution:

[

In what significant and important ways has the institution changed in the last
five years”?

What external and internal events and trends are affecting and will affect the
institution’s ability to achieve excellence in student performance? How
should/will the institution respond and attend to these events and trends?

Appraisal of Student Performance Objectives:

Provide summary of student performance resulis on assessments used to
measure achievement of the AFG or VTV student performance objectives.
(NOTE: Response to this question should be brief and may be presented in a
table format to show progression in results over the past five years on each
measure of the objectives. Include the original objectives, measures, and
baseline data.)

To what extent, has the institution achieved each of its student performance
objectives? If the institution did not achieve all or some of its objectives, what
were the factors (root causes) that either contributed to or hindered success?

Has the institution and its community grown in its capacity {o plan for and
produce improvements in the areas as of student performance identified by its
ohjectives? If yes, in what ways has it grown? If no, why has it not grown and
what must be done so that it can grow?

Is the institution satisfied with the growth that has occurred? How did the
institution respond when progress slowed or dropped below previous resulis?

Appraisal of Action Plans:

Provide a summary of the current status of the action plans to achieve the
student performance objectives. Indicate steps that have been completed, are
in process, have not been done, and/or have been abandoned. Indicate other
action steps that have been added.

Appraisal of Continuing and Annual Reviews:

Describe the process used to conduct annual reviews. Indicate who was
involved and with what resulls.

Provide records and descriptions of celebratory events and activities

Provide selected samples of evidence of improved (student) performance
(thank you lelters from parents, districts, etc.)



| Eastern Suffolk

BOCES

_ -— SECTION ONE: Planning Processes

Profile/Context 2007 - 2008

“Educational Services That Transform Lives”

.  UNDERSTANDING BOCES

BOCES, which is an acronym for Board of Cooperative Educational Services, were created by the New
York Legislature in 1948 to provide shared educational services to school districts. BOCES offer
services that a single district could not provide as efficiently and economically on its own. As of 2007,
there are 37 BOCES in New York State incorporating all but 9 of the state’s 698 school districts.

Component school districts pay only for the BOCES services they elect to purchase, as well as a
proportionate share of the BOCES Administrative Budget.

Although a BOCES has no taxing authority and does not receive State Aid, school districts that use
BOCES services may receive aid for those services. BOCES Aid paid to component school districts
may generate reimbursement of the costs of those services and programs used by the individual
districts. The costs of some BOCES services, such as special education and transportation, are

partially reimbursed to individual school districts based on other state and federal formulas.

A BOCES is governed by a Board made up of members elected by the boards of education of its
component school districts. BOCES board members do not need to be local school board members,
but they must be eligible voters in the BOCES component school districts. A BOCES board member

may not be an employee of a component school district.

The Board is the official policy-making body of a BOCES. BOCES Board Members, like all school

board members in New York State, serve on a volunteer basis and receive no pay for their services.

. EASTERN SUFFOLK BOCES

Eastern Suffolk BOCES is one of the largest BOCES in the state of New York. With a staff of over
2,200 (2006-07 data), the agency serves 51 school! districts with a combined student enroliment of
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169,167 (2008-07 data) across an area nearly 1,000 square miles in eastern Suffolk County. Eastern
Suffolk BOCES enrolls over 4,500 school age pupils, over 8,700 adult education students, and offers
the most innovative and diverse array of BOCES programs in New York State.

Eastern Suffolk BOCES was the first intermediate educational agency to be accredited by the Middle
States Association of Colleges and Schools. The accreditation represents our agency’'s commitment to
student performance and growth, continuous improvement, a culture of accountability in student
performance, a planning ethic, and involvement of our constituents so we may be able to provide
educational services that transform lives. Since ESBOCES agency accreditation in 2000, the divisions
and educational services instructional programs followed with accreditation in 2001 and in 2004. The
agency, as a whole, is now preparing for its next proposed accreditation period from 2009-2016.

MISSION STATEMENT.... :
Eastern Suffoik BOCES, an educational cooperative of 51 Long Island schoo! districts, provides educational
leadership, direct instruction, management, and support through quality, cost-effective instructional programs and
shared services. These programs and services maximize educational and career opportunities for Long Island's
diverse community of lifelong learners, both children and adults, and enhance the operational effectiveness of its

schoaols.

— .

lll.  DIVERSITY OF THE DISTRICTS

The diversity of its districts is reflected in some of the demographic data collected by the State (2006).
ESBOCES has districts that are located in very densely populated suburban areas to others in more
sparsely populated areas. Some have staff numbering as high as 2650 or as low as 6. There are
disfricts with student enrollment numbers as high as 15,528 and as low as 11. Qur districts’ data varies
across the region with student demographics ranging anywhere from 12% to 100% White, 0% to 60%
Black, 0% to 64% Hispanic, 0% to 100% Free/Reduced Lunch, 3% to 18% students with disabilities,
0% to 21% Limited English Proficient (LEP) students, and 78% to 100% to College. Transportation
methods also vary throughout the districts with some districts requiring a boat/ferry or four-wheel drive

¥

vehicle to reach the school.

IV. FUNDING

To serve the array of needs of our diverse districts, in a time of challenging local economy and fiscal
issues confronting many of our school districts in 2007, Eastern Suffolk BOCES has an annual
operating budget of over $291 million, with $262 million in the Program Budget, $6 million in the Capital
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Budget, and $23 million in the Administrative Budget. The agency continuously works to maintain the

lowest costs possible.

A BOCES budget is dynamic and moves up or down throughout the year depending on the degree to
which districts utilize its many programs. Should revenues exceed the sum of expenses and
contributions to proper reserves, refunds are made to component school districts based on a program
participation basis. Over the past several years, Eastern Suffolk BOCES, with skilled fiscal
management and planning, has been able to maintain very reasonable budgets to provide needed
programs and services for its districts. Besides serving its 51 component districts, ESBOCES also
provides an array of services to over 100 other districts and BOCES across the state that request our

services.

V. GOVERNANCE and PLANNING

Eastern Suffolk BOCES is governed by a 15-member board elected by the boards of education of our
component scheol districts. Board members serve for three-year terms which are staggered so that
five seats open each year. Currently 10 of our Board members have served on the ESBOCES Board
for over eight years. This stability has brought continuity as well as dedicated and effective policy-
making leadership to our region.

Since 1998, when the Board of Eastern Suffolk BOCES embarked on formalizing the agency’s strategic
planning process with the Middle States Association Accreditation for Growth (AFG) protocol, the
agency has developed an agency-wide strategic plan which provides a road map for the region’s future.
The plan is comprised of the mission, beliefs, parameters, twelve goals, and strategic and operational
action plans of Eastern Suffolk BOCES as a premiere educational service agency. The plan is a fluid,
working document that is reviewed and revised throughout each year by numerous internal and

external stakeholders and then annually approved by the Board.

VI. STRUCTURE

To fulfill its mission for Long ‘Island's diverse community of lifelong learners and enhance the
effectiveness of its schools, the agency adapts its organizational structure to best meet the needs of its
districts and reach the goals set in the strategic plan. Currently, the Eastern Suffolk BOCES
organizational structure includes a District Superintendent (DS) and a Chief Operating Officer (COQ).
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The District Superintendent serves as the Executive Officer of the Beard and possesses the power to
discharge the duties defined in Education Law. He is also an officer of the New York State Education
Department and has those powers and duties assigned by the law and the Commissioner of Education.
The Chief Operating Officer provides executive leadership for all programs and services as well as the
administrative infrastructure of the organization. The Chief Operating Officer is responsible to the
Board and DS. ESBOCES employees are responsible to the COO, through an appropriate supervisory
structure, for all services and support of component school districts. (See Organizational Charts 2007,
2008)

A Cabinet leadership team consists of the DS, COO, a part-time Superintendent in Residence, an
Associate Superintendent for Educational Services, an Associate Superintendent for Management
Services, and an Assistant Superintendent for Human Resources. An Administrative Council consists
of the six cabinet members, pius nine Directors (ten as of 2008) supervising various programs and
services throughout the agency. These two groups make up the primary operational leadership teams

of the agency.

As of 2007, the agency is organized with two major administrative units — the Educational Services
Division and the Management Services Division. Educational Services includes four departments:
Educational Support Services; Special Education; Career, Technical and Adult Education; and
Employee Assistance Program/Student Support Services. Management Services consists of five
subunits including: Administrative Services Department; Business Services Department; the Office of

Technology Integration; the Regional Information Center; and Building Services.

A third smaller unit, the Department of Human Resources, provides a variety of other services to the
agency and districts. The department includes four offices — the Office of Planning and Program
Improvement, the Office of Communications, the Office of Research, and the Office of Recruitment and

Retention.

ESBOCES is the local educational agency facilitating several specially funded state center projects that
strive to help districts in our region and beyond to better serve New York’s students. The majority of
these network centers report to the District Superintendent in his role as the liaison to the State

Education Department and form another staffing group in the agency.

State-Funded Networks

The state-funded network partners comprise a statewide system of technical assistance and support to

close the gap in student performance in identified school districts and schools. School districts and

Part One - Profile / Context of Eastem Suffolk BOCES
Page 4 of 31



schools may be identified as needing improvement in English Language Arts (ELA) and/or
mathematics, or for low performance or disproportionality in special education. The Centers work with
educators, other members of the school community, and regional network partners, with the primary
mission of raising the achievement of general education and special education students in low-

performing schools and school districts.

On Long lIsland, regional network partners have established the Long Island Regional Strategic
Planning Network (LIRSPN) to strengthen the capacity of Long island technical assistance providers to
improve outcomes for all students in the schools and school districts identified by the New York State
Education Department (NYSED) and targeted by the Long Island Regional School Support Center
(LIRSSC) Executive Committee. Recently, NYSED recognized LIRSPN as a model for state-funded

network partnerships throughout the state.

BETAC - ESL/Bilingual Programs
The English as a Second Language (ESL)/Bilingual Programs of Eastern Suffolk BOCES comprise four

New York State Education Department (NYSED) funded programs aimed at providing technical
assistance and support services to Limited English Proficient/English Language Learners (LEP/ELLs)
and the professionals who serve them across the region and state. These programs include: the
BilinguallESL Technical Assistance Center (BETAC), the Intensive Teacher Institute in Bilingual
Education and ESL (ITI-BE); the Intensive Teacher Institute in Bilingual Special Education (IT1-BSE);
and the Title Ill Consortium of Suffolk County.

BETAC provides technical assistance and services, free of charge, to the 69 school districts in Suffolk
County serving LEP/ELLs. These services include assistance in program planning and implementation,
applying for federal and state funds, interpreting current laws and regulations impacting LEP/ELL
students, providing staff development courses, conferences, curriculum development, materials and
resource center, parent activities, and other efforts aimed at building capacity for local school districts to

effectively serve the LEP/ELL population.

ITI-BE and ITI-BSE provide tuition assistance across the entire state of New York to general and
special education teachers, teaching assistants, and other licensed professionals who are seeking to

become certified in the NYSED designated teacher “shortage areas” of Bilingual Education and ESL.

Finally, the Title Ill Consortium of Suffolk County, of which ESBOCES BETAC is the lead applicant for
28 Suffolk County school districts, provides staff development and embedded classroom coaching with
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a focus on the use of technology in ESL classrooms, in collaboration with the ESBOCES and Western
Suffolk BOCES Model Schools programs.

Family Education Qutreach Programs

The Family Education Outreach Programs (FEOP) were formed through the merger of the former
Equity Support Services (ESS) and the Migrant Education Outreach Program (MEOP). Together they
continue to work on their common mission to provide educational support and advocacy to families who

have a migratory life, are homeless, and/or are low income.

Long Island Regional School Support Center

The Long Island Regional School Support Center (LIRSSC) is one of seven centers statewide
established by the New York State Education Department (NYSED) in 2000. Its purpose is to assist
schools and school districts in their efforts to improve student achievement and decrease the gaps that
exist between current performance and the state standard, especially in key subgroups identified by the
federal No Child Left Behind (NCLB) legislation, such as Students with Disabilities (SWD) and English
Language Learners (ELL). To accomplish its mission, the LIRSSC provides technical assistance to the
Nassau County and Suffolk County school districts targeted by the Center’s Executive Committee,
based on NCLB accountability status. Like its counterparts statewide, the LIRSSC also provides
technical assistance to Long Island schools that have received federal grants through NYSED to

implement a Reading First program.

Emergency Technical Assistance — Request of Commissioner Mills

The New York State Commissioner of Education asked the District Superintendents of Eastern Suffolk
BOCES and Nassau BOCES, and the LIRSSC Interim Executive Director, to assist in finding reductions
to the Roosevelt UFSD budget after the New York State Comptroller's Office had projected a
cumulative deficit of_$12 million. The team developed a report which findings and recommendations

were submitted to the Commissioner in April 2007,

Special Education Training and Resource Center

The Special Education Training and Resource Center (SETRC), located in Suffolk County at Eastern
Suffolk BOCES (ESBOCES), the largest of 56 SETRC programs in New York State, encompasses 70
school districts and two BOCES. The program is federally funded and is the largest training network in
the United States.

The SETRC mission is to support the New York State Education Department (NYSED) and the Office
of Vocational and Educational Services (VESID) by ensuring the development of local capacity through
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quality staff development to prepare students with disabilities for lifelong success. As part of our
mission we work with local school districts and stakeholders to develop, implement, and evaluate plans
based on research-validated principles that result in improved student performance. SETRC programs
provide coaching and technical assistance based on the needs of the disfricts we serve. Within
SETRC, individual and regional staff development programs are created for school districts, with
emphasis given to those that have been determined to have specific needs based on the outcome of
their reviews. SETRC also offers assistance pertaining to bilingual, ESL/ELL, and other special

education issues.

VIl. SHARED DECISION MAKING

Another important organizational structure and process within the agency that helps to improve our
student outcomes is our shared decision-making (SDM) teams. Shared decision making and school
based planning are required by the New York State Education Department and have the purpose to
improve the educational performance of all students regardless of such factors as socioeconomic
status, race, sex, language, background or disability. Integrating quality management, problem solving
processes, strategic planning and the Middle States Accreditation for Growth protocol, the agency has
three levels of shared decision-making committees. They include: 1.) The Central Committee, which
includes decision makers from the executive levels of both union and management and a parent
representative; 2.) Special Education and Career and Technical Education SDM Commitiees, each
including an instructional director, bLliIding administrators, teachers, para-educators, non-certificated
staff and a parent; and 3.) Building/Site SDM Committees where K-12 ESBOCES students are served,
each including the building administrator, teacher, para-educator, non-certificated staff, and parent
members. These committees play an important role in the agency’s succesé in improving the
educational outcomes of all ESBOCES students. Periodically there are agency-wide reinvestment
meetings for all committee members to reiterate the importance of the shared decision-making process.
The most recent meeting was held in December, 2007. Each committee is responsible for self-training

and orienting new members. Occasionally, there are inter-group trainings as well.

VIIl. BARGAINING UNITS

Eastern Suffolk BOCES has seven major bargaining units representing the staff. The largest unit is the
BOCES Educators of Eastern Suffolk with over 1500 members including teachers, para educators and
other professionals. The smallest unit is the CSEA Data Processing Management and Supervisory Unit
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(D.P.M.M.) with 14 members. Other units include various professionals, support personnel,
administrators, tech specialists, aduilt nursing instructors, and adult education personnel. Most
contracts have lengths from three to six years. About 12% of the employees are not represented in any
of the bargaining units and have individual contracts that are up for renewal each year. These seven
units and the support given to employees play a significant role in creating a climate that assists all to

carry out the mission of the agency throughout the region.

IX. CURRENT ISSUES

Some of the issues affecting the region, and therefore the agency, include: the local economy; NCLB
legislation; school finance; state aid reform; the role and salary cap of the ESBOCES District Super-

intendent; staff recruitment and retention; and facility availability.

Economy / Staff Recruitment and Retention

As summarized in the 2007 Long Island Index published by The Rauch Foundation, the myth of Long
Island being a wealthy suburb of New York City is exactly that —a myth. The U.S. economy is growing
faster than Long Island’s with most Long Island employee wages stagnating since 2003. Since 2000,
more residents are leaving Long Island than are moving in to the area. The population is aging with
more over the age of 55 and less in their 20's and 30’s. With housing costs very unaffordable for most
people in their 20's and 30’s, Long Island is suffering from a “brain drain,” with many of its young,
educated populations leaving for more affordable areas. This has a tremendous effect on the agency’s

ability to recruit and retain a diverse staff, an issue that has been formally noted since the 1990's.

Eastern Suffclk BOCES, in order to effectively serve its districts, requires a highly skilled and motivated
staff. We have lost several key employees over the past few years due mostly to retirements. Many
positions are filled from internal candidates and several from external. The racial/ethnic diversity of the
staff has grown from 6.7% to 8.2% since 2001. The local economy and difficulty in finding affordable
housing is a concern for those departments recruiting new people into the agency who are not already

living in the region. Several applicants have declined positions after exploring housing availability.

Efforts are being made throughout Long Island to create more affordable housing, more vibrant
communities, supportive environments, and innovative economies. In 2007, Eastern Suffolk BOCES
established an Office of Recruitment and Retention in the Human Resources Department to help the -

agency focus on recruiting and retaining a diverse, talented and highly-qualified staff. Efforts have
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been increased in reaching out to the region, establishing better relationships with community

organizations, higher education institutions as well as with business and non-profit agencies.

State Aid / School Finance
Despite a record increase in State Aid to school districts in 2007, based on a revised yet inadequate

formula, Suffolk County school districts still struggle to fund the education of its students. This also
affects their ability to subscribe to the many BOCES programsr and services they need and require.
Increasingly, throughout the years, Eastern Suffolk BOCES has taken a leadership role in informing the
regional and state leaders about the issues affecting Long Island’'s communities and has advocated for
opportunities for change and improvement. This role will need to continue in order to correct the
numerous misconceptions about Long Island and its schools. The facts show that over half of the
students in the county are enrolled in districts that are below the state average in wealth. Long Island
school districts fund around 65% of school costs with local property taxes, which is much higher than
the rest of the state (45%).

The cost of living on Long Island is high and even when adjusted for regional cost differences, the per
pupil expense on Long Island is below the state median. Within the diverse array of Eastern Suffolk
BOCES districts, there are many that outperform schools across the state, and an increasing number
that need more support to meet the established and increasing state and federal mandates.

In New York State, governmental financial support for Charter Schools continues to grow. In the region
served by Eastern Suffolk BOCES, several already financially challenged component school districts
have been negatively impacted by the development of Charter Schools. Monies needed for students
within these component districts follow students who enroll in Charter Schools in a disproportionate
fashion. With ever-growing financial challenges, districts are often forced to increase taxes to make up
the shortfall. Given the regulatory language associated with the formation of Charter Schools, most if

not all component districts face the possibility of experiencing this sort of scenario at some point in time.
There continues to be a potential negative impact for BOCES with the development of Charter Schools

as fewer available dollars may cause a component district to “think twice" before spending its dollars on

BOCES initiatives, programs and services.

Salary Cap / Role of District Superintendent

Two other important issues that continue to impact the agency’s ability to attract and retain top
leadership are: 1.) The state's cap on the salary of the District Superintendent and 2.) the role of the
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District Superintendent. The salary and benefits offered to potential Long Island BOCES District
Superintendents are not regionally competitive, with most local superintendents of schools making
more than the regional BOCES District Superintendent. This problem has affected the agency for the
past several years, with the Deputy Superintendent taking the D.S. position at one time and then
relinquishing it to return to the Deputy Superintendent/Chief Operating Officer position because the
salary cap was still in place. Fortunately, in 2006 the agency was able to recruit a very skilled,
experienced educational leader from its ranks to fill the vacant D.S. position. However, if the salary cap

remains, he too may be faced with the decision to remain or seek other opportunities.

The Board, District Superintendent, and Chief Operating Officer have been able to work out effective
roles, responsibilities and relationships despite the challenges, but everyone still supports the position
that the salary cap be removed and the determination of salary and benefits be a local responsibility of

the Board.

In the past, the multiple roles of the District Superintendent serving both the Board, running the daily
operations of the agency, and being a state employee responsible to the Commissioner of Education
were a major challenge for most District Superintendents. It remains a challenge, but with the current
organizational structure the Deputy Superintendent/Chief Operating Officer is responsible for the overall
operations of the agency and the District Superintendent has the role of supervising the state funded
networks linked to ESBOCES as well as all his responsibilities as District Superintendent responsible to
the Commissioner and the ESBOCES Board. This division of labor has made the ever increasing tasks
of the District Superintendent’s role more feasible. However, it is a newly designed paﬂnershib and
one that requires continuing reflection. Both positions are key to the evolution of the quality of

education in the region.

Sharing Services / Functional Consolidation

In a state with almost 700 school districts, 51 of them our components, there is increasing concern that
there are too many school districts and there should be consolidation. Since there has historicaily and
presently not been much local community approval for consolidation, ESBOCES continues to play an
active role in helping communities see the advantages of functional consolidation —~ functional
consolidation is basically what BOCES does. It helps districts share services and save resources.
Some examples of major functional consolidation include multiple districts that share a purchasing
office, transportation department or facilities management office. ESBOCES has been an advocate of

working with the State to provide incentives to districts who want to do this.
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Facilities

An issue that ESBOCES continuously faces, and for which it creatively finds resolutions, is providing
equitable facilities for all ESBOCES students and staff. Until 1967, BOCES were not permitted to own
facilities. After that they were allowed to construct and own facilities following voter approval by district
residents. Currently, ESBOCES owns several of the buildings that house our programs and services.
However, many of our programs and services are in leased spaces. Many of the buildings ESBOCES
owns and leases are old and require extensive maintenance, repair, and upgrading. We are currently
in the stages of doing another updated facilities assessment and space utilization analysis and plan.
As our programs and services are district-need based and often change each year, regular review of
our space and the needs of our programs is a top priority. Over the years we have seen our enroliment
in special education prégrams decrease thus requiring us to evaluate our need for space, the location
of that space and the best way to efficiently utilize the space we have for those programs. Many of our
career and technical education programs are also changing and we have seen increases in enrollment
in these programs. These changes at times require new space and more often new equipment to
ensure that the programs are providing the students with experiences that are up to date, rigorous and
consistent with the expectations of post-secondary programs and industry. District needs continue to
dictate where we house programs. Relationships with districts and other institutions also play a key role
in areas where we share space. Strategies to seek special funds to support facility availability and
improvement are also being explored. Using school district space to house our included programs has

been systematically increasing over time.

NCLB
No Child Left Behind (NCLB), the new name for the seventh reauthorization of the Elementary and

Secondary Education Act (ESEA), has resulted in positive and negative outcomes for our region and
agency and continues to present us with chatlenges and opportunities. The agency has taken an active
leadership role in gathering information from and sharing information with internal and external stake-
holders, as the law is being considered for reauthorization. One of the informative aspects of NCLB is
that districts are required to analyze student performance resuits by aggregated and disaggregated
groups. This has helped the agency and the districts it serves to more thoroughly examine the
outcome data among subgroups and allocate funds to resources that will better assist all students to
meet the NYS Standards. The law reduires all students to be tested, which has raised expectations
and strengthened student outcomes in most cases. Using student data to inform instruction, decision-

making, and curricula has helped build regional capacity.

However, there are continuing challenges to the region as a result of the NCLB law that have negative

outcomes for students and communities. Some of these include the use of an “adequate yearly
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progress” (AYP) provision that does not measure systemic longitudinal growth. If a district fails to meet
"AYP” in any of the nine groups, the district may wind up “on a list” and the list often comes with
punishing sanctions instead of effective help that builds capacity. The impact of “AYP” provisions is
demoralizing for a school, district, and community and at times thwarts educational innovation and
progress. The law also provides very limited accommodations for students with special needs and, as
it stands, requires Limited English Proficient (LEP) students to be tested before having adequate time

to learn English.

Schools that are not meeting designated targets are subjected to NCLB sanctions which, although well
intended, present potentially greater cbstacles to success. Penailties such as school choice and
Supplemental Educational Services create new expenses that drive funds away from the low
performing schools and toward transportation and private providers. Public confidence is compromised
resulting in an even greater challenge to enlisting parent support and engagement as well as

decreasing the chances of escaping negative designation.

Based on the NYSED Chapter 655 Reports, students in the Eastern Suffolk BOCES region, as a whole,
have exceeded statewide levels of academic student performance in the state assessments. However,
when the data are disaggregated and one looks at district wealth, there is a huge student performance
gap between the wealthiest and least wealthy districts, with the least wealthy districts’ students
performing much more poorly than the students in wealthy districts. There are alsc big differences in
other student outcome measures with more LEP students and drop outs in poorer districts as well as
fewer students graduating with Regents diplomas and going to post-secondary education opportunities

in the least wealthy districts.

Looking at this data has spurred the agency into taking an even more active role in assuring the region
has the fiscal resources necessary to support the education of its students. As we exist to serve our

districts, whatever affects the districts, affects Eastern Suffolk BOCES, the agency.

EVIDENCE:
e Reaccreditation Planning Team Meeting Minutes
Organizational Charts 1999-2007
Agency Annual Budget Books 2000-2008
BOCES At A Glance brochures
Core of the Strategic Plan brochures
Strategic Plans
Shared Services Guides
Annual Reports
Shared Decision Making Plans
Board Policies, Regulations, Procedures, Forms
Advocacy brochures
Human Resources files
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EVIDENCE (continued):
+ Cost Effective Services brochure(s)
Facilities Survey
Regional Space Plan and updates
Student Services Delivery Continuum
Website
Intranet / Extranet sites
ESBOCES Report “Regional Perspectives on NCLB: A Survey Study of Eastern Suffolik County School
District Superintendents with Recommendations for the Upcoming Reauthorization of ESEA”
Middle States Validation Reports - 1999, 2001, 2003, 2004
Middle States Mid-Point Review Reports — 2002, 2005, 2006
Middle States Planning document notebooks — Agency
Highlights newsletters
Dialogue newsletters
Innovate Long Island Report (2006)
ESBOCES Regional Report Cards (2005-07)
CTE and Special CTE Rainbow brochures
Adult Education support documents
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Eastern Suffolk BOCES

Planning Team Composition and Operation

The Agency Strategic Planning Council, made up of internal and external stakeholders, has grown
from 46 members in 1999 to over 95 members in 2007 representing an array of stakeholders.

In 1999, the council was comprised of 4 Board Members, 2 district Board of Ed members, 6 district
staff, 1 government member, 1 higher education representative, 2 business representatives, 2
ESBOCES students, 4 ESBOCES parents, 7 ESBOCES administrators, 8 ESBOCES staff members,
and 9 ESBOCES cabinet members.

In 2007, the Agency Strategic Planning Council has evolved to include a representative group of
usually one-half internal and one-half external stakeholders. [Note: Over 160 are invited]

These members include representatives from the three budget planning teams of Educational Services,
Administrative Services and Regional Informational Center, each made up of internal and external
stakeholders. It also includes the agency’s leadership team, superintendents and staff from over 23
school districts, ESBOCES staff from a variety of positions, representatives from 8 higher education
institutions, and numerous members from business and non-profit organizations as well as leaders from

a variety of religious, community, parent, alumni and government organizations.

The Agencywide Strategic Planning Council meets every summer to conduct a formal review of the
Strategic Plan, where highlights of accomplishments are shared and celebrated while input is gathered

for improvements and enhancements to the proposed plan for the next year.

Agency Strategic Planning/Planning Committees have evolved from 9 members in 1999 (District
Supt., Deputy Supt., 3 divisional heads, agency internal coordinator, 3 school district representatives) to
28 people in 2007, including the 15 ESBOCES administrative council members, 2 parents, 3 agency
budget planning team members, 1 business representative, 3 higher education members, 1 CTE

student graduate, and 3 bargaining unit representatives.

From 2002 through 2007, before the period of appraisal when the Agency Steering/Planning Committee
was expanded, the Administrative Council, made up of the extended leadership team of the Agency
(Cabinet and Directors) served as the Steering/Planning Committee for the Strategic Plan.

Coordination and facilitation of strategic planning efforts for the agency have been the responsibility of

Part Two - Planning Team Composition and Operation
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the Director of the Research and Planning Office (which is now the Office of Planning and Program

Improvement).

The plan is reviewed on an ongoing basis by staff members and other stakeholder groups. The
Administrative Council formally reviews the plan in the late fall and spring, proposing revisions for the
Agencywide Strategic Planning Council during the summer review. The revised plan is then presented
to the Board for approval in the fall, shared with the stakeholders on the website and in printed version
for the ESBOCES Board and administrators. The ESBOCES Strategic Plan is used as the framework

for decision-making and action by administrators and staffing groups on a continuous basis.

Updates and a brochure about the strategic plan are sent to all employees and various stakeholder
groups. Throughout the year, staff and stakeholder meetings provide input and feedbhack where plan

activities are evaluated, revised, and/or sometimes deleted or added.

Throughout the year, staff and community members may be recommended to be part of the Agency
Strategic Planning Council. As standing members move, retire or are unable to continue, replacement
members are transitioned into the council. The agency internal coordinator provides briefings to any
new member interested. A database is maintained of the planning members and their characteristics to

ensure balance in representation of constituents.

The success of ESBOCES and the effects of the implementation of its plan are celebrated in numerous
ways throughout the region. Accomplishments of its students, departments, and districts are shared in
~ various ways including the ESBOCES website, Highlights newsletter, Dialogue newsletter (board to
board publication), employee award events, the annual council meetings, numerous program events,
new staff orientations, Regional PTA dinners/meetings, as well as facuity and staff meetings. 1n 2005
the agency celebrated its eleventh anniversary as Eastern Suffolk BOCES at an event that gathered
the employees, Board members, past Superintendents from the two merged BOCES that formed
ESBOCES in 1994, and numerous other invited external stakeholders. In November 2007 the staff of
the Special Education and Career, Technical and Special Education programs met at separate
meetings to discuss the recent history in each of those programs, the challenges that have been faced
and the resources and goals for the future. The Strategic Plan was the basis for meeting those
challenges as well as directing the future goals. The staff also viewed the Strategic Planning DVD
which highlights the most recent accomplishments across the agency. At the program site level, each
of the sites continuously celebrate the successes of their students and the results of their plan activities
at various program events, graduations, annual review meeting, and parent and staff meetings.
Agency, program, staff, and student accomplishments are communicated throughout the region through

various media including radio, television, newspaper, and web media.
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EVIDENCE:
s Middle States Reports and Planning Documents
Strategic Plan )
Annual Strategic Planning Council meeting agendas, minutes and attendance
Administrative Council meeting agendas and minutes
Highlights newsletters
Dialogue newsletters
Anniversary documents
Website
Student Surveys
New Staff Orientation PowerPoint
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Eastern Suffolk BOCCES

Role of the Internal Coordinator

The role of the “internal coordinator (IC)" for the strategic planning process has evolved over the past
several years in the agency. There has always been an agency level internal coordinator since 1999.
In the beginning years of the formalized strategic planning process with the Middle States Association
Accreditation For Growth protocol we also had an external facilitator who worked with the agency to
ensure we effectively progressed and met the Middle States accreditation requirements. After receiving
agency level accreditation, the plan was to continue with divisional accreditation and then again at the
instructional level with all the sites. The external facilitator continued with the agency through the

divisional level.

In 1999 when the divisions were beginning their accreditation process, each of the then three divisions
had internal coordinators, who worked along with the agency level coordinator. Later in 2002, when the
instructional sites were ready to begin their process, a site level internal coordinator was added along
with internal coordinators for each of the then 17 instructional sites to assist the agency level IC. The
site level IC coordinated the work of all the instructional sites internal coordinators. These coordinators
also worked closely with their site curriculum teachers to facilitate the AFG process in each of their
programs/services. Through the site self-study and validation visit years, the site level IC set up an
ongoing learning community with the sites ICs as a group. After the visits, through the site
accreditation period, the site level IC continued to support the sites each year and facilitated all their

mid-point visits and continuing AFG appraisal work.

The internal coordinators for each of the sites played a pivotal role in the AFG process of each program
and those remaining continue to be actively involved in the process.

Since all three levels (agency, divisional, instructional sites) of accreditation and mid-point visits have
been completed, it has been decided by both Middle States and Eastern Suffolk BOCES that the future
accreditation process be a single organizational one rather than separate components. There is now
one strategic planning process and one strategic plan that integrates all levels of the agency. As the
agency prepares for its reaccreditation period for 2009-2016, it will continue to have an agency level
internal coordinator (Director, Office of Planning and Program Improvement) and a co-internal
coordinator (Director, Office of Communications, Research and Recruitment). All the Administrative
Council members play an important role in facilitating the planning process, but the agency level IC and

the Co-IC will have the major roles in coordinating the process.
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The Educational Services Division will also have a staff person assigned to help coordinate all the
activities necessary for the reaccreditation planning process within the division as their programs and

services are so extensive and directly serve students.

All internal coordinators have used the Middie States IC job descriptions to guide their work. The
agency level IC has the coordination and facilitation of the agency’s strategic planning efforts

incorporated into the position’s job description rather than being treated as an extra duty.

Throughout the years, the internal coordinators have keptithe staff, Board, agency and community
informed about the strategic plan, its progress, and continue to actively strategize solutions to
challenges. Internal Coordinators have actively participated as liaisons to Middle States, networked

with other AFG institutions and served on AFG validation and mid-point evaluation visits.

EVIDENCE:
o Strategic Plan
s Middle States Planning Documents
o  Middle States Reports
e Job Descriptions
e Administrative Council meeting agendas and minutes
o Website
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Eastern Suffolk BOCES

The Role of the Governing Body

Even before 1998 when the ESBOCES Board members made the formal decision to embark on an
agency-wide strategic planning process, they have always been involved in the strategic planning
process. Board members have participated in all the initial planning retreats, provided the planning
parameters, served as Agency Strategic Planning Council members in the formative years, and

continue to review and approve the plan each year.

The agency has been very fortunate to have continuity in its Board with two-thirds of them serving for
over eight years and newer members providing ongoing support and consistency. The Board offers
representative connection to and from the districts, keeps the pulse of the trends, strengths and
challenges in the region, and is a full partner in ensuring the ESBOCES mission is a reality and not just

a dream.

As the needs of the region and therefore the agency have changed, the strategies to address the needs
and therefore our strategic plan have evolved over the past seven years. The Board, in its collective
role of policymaker and adopter, has always ensured that the plan drives the resource allocations and

that any policy decisions made effectively support the plan’s implementation.

Throughout the past several years, as the strategic planning process has become more fully integrated
into the life of the agency, the role of the Board has become increasingly focused on the policy making
and regional leadership role it plays related to the mission, vision, and goals of Eastern Suffolk BOCES

and its strategic plan.

EVIDENCE:
e Board Policies, Regulations
Middle States Reports and Planning Documents
Highlights newsletters
Dialogue newsletters
Board Meeting Minutes
Board President at August meeting
Board Presentations — formal at meetings
Board participation at events
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Eastern Suffolk BOCES

The Role of Administration

The administration of Eastern Suffolk BOCES continuously plays a leading role in the institution’s
planning efforts. Administrative Council (AC) members are responsible for the implementation of
various sections of the strategic plan. The AC members and the Chief Operating Officer, in particular,
ensure that necessary time, resources and support are provided for effective planning and implemen-

tation activities throughout the agency.

As the expanded leadership team of the agency, the Administrative Council has been a key component
of the agency steering/planning committees as well as the ESBOCES Strategic Planning Council. They
formally review and revise the plan each year with stakeholder input and ready the plan for Board
approval each fall. Throughout the agency, all administrators are leaders as well as participants in the
agency’s planning efforts. At the program sites directly serving ESBOCES students, the principals and
their teams have served as the educational leaders to lead the strategic planning and accreditation for

growth activities in their programs and services.

Each of the educational services sites serving students participate in the state required shared
decision-making (SDM) team to improve the educational performance of all students. The AFG student
performance objectives are a related focus of these meetings. The three levels of these teams
(agency, divisicnal, and site level) include Central; two divisional level teams - Special Education, and
Career and Technical Education SDM Committees; and all the building/site level committees. Each of
these committees are made up of representative members of variocus stakeholder groups including

administration, teachers, paraeducators, non-certificated staff, and parents.

Fortunately, the agency has had the current Chief Operating Officer as a top institutional leader in
varying roles throughout this entire process. He is the only current Cabinet member who has been in
the Cabinet since 1998 when this formalized approach to strategic planning began. He has been the
Deputy Superintendent, the District Superintendent, and is now the Deputy Superintendent/Chief
Operating Officer of the agency. As District Superintendent, he identified several actions within the
strategic plan that were used as elements of his personal performance evaluation by the Board, thus
initiating a greater emphasis on connecting accountability to the strategic plan and its results to all
levels of evaluation in the agency. Throughout the past several years he has led the agency through
numerous changes as it responds to the evolving needs of the region, the districts and their lifelong
learners. He, along with all the AC members, has been an untiring communicator of the benefits and
positive effects of the strategic planning process and has initiated increased services to districts who
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are interested in strategic planning and accreditation for growth or related protocols for building

capacity and improvements.

EVIDENCE:
s Strategic Plan
Administrative Council meeting agendas and minutes
Organizational Chart
Annual Strategic Planning meeting agendas and minutes
Cabinet meeting agendas and minutes
Board meeting agendas and minutes
Budget books
Budget Advisory Groups — Presentations
SDM, Commilttees, Task Force
Welcorme/Cpening Day Letter from COO
Paiticipation in student outcomes
Monthly Site Visit Reports
Leadership Development Meeting agendas
Professional Development Opportunity listings
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Eastei‘n Suffolk BOCES

Communication and Awareness Activities

The ESBOCES Strategic Plan is a clear, well articulated plan that “tells the story” of what the agency is
doing and has been doing to achieve its goals and carry out its mission. During each year, itis used as
a planning tool throughout the agency. The information is consistently gathered through a variety of
sources to inform the Administrative Council/Planning Team members accountable for the various

sections of the plan.

Besides sending hard copies of the plan to Board and administrative members, a strategic plan
brochure is updated and disseminated internally and externally each year. The plan is posted on the
website each year, along with a DVD highlighting the accomplishments of the previous year. All new
employees are briefed about the plan and the planning process throughout the year. At each year's

Superintendent’'s Conference Days, aspects of the plan are emphasized to all employees.

In addition to the ongoing communication structures embedded in Board, department and unit staff,
shared decision making, union, and district meetings of various function levels, the agency has
numerous communication tools that effectively inform the internal and external community. These

structures and tools encourage multi-level feedback and communication.

With the establishment and staffing of an agency Office of Communications in 2002, there has been an
ever increasing array of publications and presentations that inform the region (internally and externally)
about the work beihg done related to ESBOCES mission, vision, goals, and objectives. They include
the website, intra and extranet sites, calendars, newsletters, annual reports, brochures, catalogs,
reports, research studies, and PowerPoint presentations too numerous to list. A formal system of
communication liaisons, both internally and externally has been established to promote multi-level and
multi-modal communication. The Office of Communications and the leadership of the agency also work
with an external professional media/communications firm that helps the agency share its messages and

respond to its community.

The ESBOCES Board, Administrative Council and overall staff continuously interact with innumerable
stakeholder groups (see “A Sample of Stakeholder Groups”). All these relationships contribute to
keeping the strategic plan and its activities relevant and responsive to regional needs as well as a

visionary plan that paves a way to the future.
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EVIDENCE:
s Strategic Plan
DVDs - Strategic Plan Progress Updates
Website
Intranet / Extranet sites
Communications documents (newsletters, reports, brochures, catalogues, adult ed mailings, efc.)
Posters
Calendars
Research situdies
Stakeholder group list
Middie States Reports and Planning documents
Superintendent’s Conference Day
Alerts
Community Qutreach Aclivities
TV
Radio
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Eastern Suffolk BOCES

Action Plans / Implementation Teams

Since its inception in 2000, the ESBOCES strategic Plan has been a fluid document reflecting the work
being done to meet the mission and goals through 2009. In 2000, there were 125 internal and external
stakeholders organized into task forces to develop action plans to achieve the 24 objectives that had
been developed for the strategic plan related to the mission and 12 agency-wide goals. By July 2002,
there were 8 long range strategic objectives and action plans and 15 related operational objectives and
action plans in the plan. By the fall of 2007, the 8 long range strategic objectives and their updated

plans remain with 30 related operational objectives and plans.

The agency, divisional and instructional program site level, in the beginning of their phase of the
strategic planning process, had formal action planning teams. As experience was gained and the work
of the plan was more integrated into the way of work, formalized action planning teams were not as
necessary and activities continue to be carried out by the related staffing groups/committees/teams
within and across units. Administrators are held accountable for their various sections of the plan and

the work it represents.

There have been many operational action plans completed and added since the formal beginning of the
ESBOCES strategic plan in 2000. The plan was initially a five year plan; however, in 2002 it was

switched to an end year of 2009 when our accreditation period was extended to that year.

As of June 2007, 48 operational action plans have been completed toward the accomplishment of the
long range strategic objectives and action plans. Throughout the past few years, several operational
action plans have been added to strategic objectives and action plans VIl (Management Services
Division Mission Achievement) and VIII (Supporting Educational Opportunities through Technology
Services). There has also been an increased focus on staff recruitment and retention as well as

developing cultural competence both within the agency and in the districts and region.

In support of the mission and goals, there has been a focused effort to improve internal controls,
systems, processes, and operational efficiency throughout the agency and region. There has also
been a greater focus on improving technology services throughout Eastern Suffollk BOCES and its

districts.
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Improvements and successes have been completed in all the major strategy areas as noted in the
“Action Plans Completed” and “Milestones” sections of the strategic plan. Major student program
realignments were also conducted based on student and district needs throughout the past several

years.

EVIDENCE:
o Middie States Planning Documents
Middle States Reports
Strategic Plan
Annual Strategic Planning Council meeting agendas and minutes
Highlights newsletters
Dialogue newsletters
DVDs - Strategic Plan Progress Updates
Website
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Eastern Suffolk BOCES

Annual Review Process

The Eastern Suffolk BOCES Strategic Plan is reviewed on an ongoing basis by various stakeholder
groups throughout the year. There is a formal review process every summer by the Agency-wide
Strategic Planning Council. The Administrative Council reviews it formally in the fall and spring of each
year and suggests updates and revisions for the agency-wide summer review. Based on the input from |
the summer review, the revised plan is presented to the Board in the early fall after which hard copies
are shared with all administrators and Board. The Board approved plan is then aléo placed on the
website. An updated [Core of the] Strategic Plan brochure is made available to all stakehoiders as well

and is also placed on the website.

For the program sites that were accredited they each have their own annual reviews every year and
update their plans at least annually. Their plans are used on an ongoing basis and updates are
submitted to the Office of Planning and Program Improvement each spring. All site plans will be
integrated into one major strategic objective action plan, I. Improving the Educational Outcomes of
BOCES students, in 2009-2016. All reviews include available quantitative and qualitative performance

data analysis as well as reviews of action plan steps and their results.

At the end of each year, hefore the summer annual review, the Administrative Council prepares a DVD
of the past year’s strategic plan major accomplishments. Itis shown to the Strategic Planning Council
at the agency-wide summer meeting and is then posted on the agency website. Copies are shared
with numerous staffing and stakeholder groups including the Board, component districts, and interested

community groups.

EVIDENCE:

o Strategic Plan
Middle States Planning Documents
Middle States Reports
Annual Strategic Planning Council meeting agendas and minutes
Board Meeting agendas and minutes
Administrative Council Meeting minutes
Shared Decision Making meeting minutes
Highlights newsletters
Dialogue newsletters
DVDs - Strategic Plan Progress Updates
Website
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Eastern Suffolk BOCES

Data Management Processes

The Data Management Processes area for the agency has greatly improved since 2000, but still
remains a challenge. All administrators responsible for each part of the strategic plan have been
requested to submit baseline and results data for each of their objectives. Over the past several years,
each department has improved, but some areas are still struggling with establishing baseline data and
measuring results. By 2007, all action plans rely on collection and analysis of data, measuring results
and adapting activities to obtain or surpass the results desired. The Office of Planning and Program
Improvement along with the Office of Research continue to work with departments to help them
measure the effects of their work. The Department of Educational Support Services has also built in
resources and staff over the past few years to support student data management systems and
processes. In each of the program/service sites, the shared decision-making teams review the action

plans related to their specific sites as well as the agency plans.

Beginning in 2002, a Research and Program Improvement Department was begun in the Educational
Services Division with a Director and a Coordinator. The purpose of this office was to strengthen the
quality of data that supported decision-making and documented organizational progress throughout the
agency. The staff also functioned as the internal coordinators for the agency and 17 site accreditation
process. In 2003, with the Director retiring, a trained educational researcher was hired to provide the
necessary research expertise required and the then present coordinator was promoted to Director. The
department became part of the Regional Services Division in subsequent years, with additional
supervisory responsibilities for the Communications Office and the regional educational researcher
being promoted to coordinator. Then in 2007, when the division of Regional Services was ended, the
Office of Research and Planning and the Office of Communications were reconfigured, within the
Human Resources Department, into separate offices — the Office of Planning and Program
Improvement (OPPI) and the Office of Communications, Research and Recruitment (OCRR). Both
offices share staff and activities. The Office of Planning and Program Improvement focuses on
strategic planning, AFG, Middle States, grants management, and program improvement. The Office of
Communications, Research and Recruitment is responsible for those three major functions for the
agency and region. An added research analyst was hired to replace the promoted coordinator in 2007
and the position works with both offices. The research tasks are very integrated for the agency and the
region. The hopes are that with a recently formed stable staff, the capacity for the agency to continue

to gather, interpret and communicate the data and information it needs will improve and deepen.
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The 2005 Agency Mid-Point Review Report states “The Divisions or Departments responsible for each
objective have identified or created means for measuring the performance of their work as well as
achievement of the objectives. There has also been considerable growth in the amount of performance
data that are being collected, analyzed, and used for strategic and operational decision-making. This
progress is possibly the most important accomplishment realized as a result of the strategic plan. The
Agency as a whole, its Divisions and Departments, and individual members of the staff were able to
report to the Reviewer the progress they are making on the basis of actual performance data that héve
been collected rather than solely on the basis of anecdotal evidence, which had been the norm.” As
noted above, there has been a great deal of growth in the agency’s data management processes with
the focused work of several offices including Educational Support Services, Office of Technology
Integration, the Regional Information Center, OPPI, and OCRR. It is however, an area in which we still

need to grow.

In 2003, only 12 out of 34 action plans had baseline or result measures. All action plans now rely on
collection and analysis of data, measuring results and adapting activities to obtain or surpass the
desired results. The baseline and results data, however, need to be summarized in each part of the
strategic plan and not only in separate documents. The agency is still working on this. Over the years,
all major reports are published and shared on the website and intranet. This has helped tremendously

in communicating results to stakeholders.

In order to support all the student-based direct services provided by the Educational Services Division,
a great deal of student data management work has been successfully completed. In 2003 the Eastern
Suffolk BOCES Educational Services Division began using a web based student information
management system called eSchool. This necessitated a transition from an Access data base in
Special Education and from Pentamation, an older software program, in Career and Technical
Education. The implementation of eSchool was not without some challenges along the way. However,
by the 07-08 school year, eSchool has become our primary student data collection device and primary
student data source. To accommodate some of our information needs which are unique to a BOCES,
we have integrated eSchool with PeopleSoft, to allow for adequate reporting and to manage our

projected student enroliment from year to year.

A major advantage to using this new web based system is that our student information is now
accessible to a variety of users (central office, building administrators, clerical, teachers) and is
consistent and standardized. Previously, much information was kept only at the building level and
therefore difficult to access, or at the central office level and not distributed to buildings. Much progress
has been made in the area of data accuracy and access. Another major advantage to the new system

is its compatibility with the New York State Accountability System and the new State Repository,
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allowing us the ability to electronically exchange data with the state and with our component school

districts.

Projected student enroliment for the next school year is something crucial to a BOCES, since our
students are sent to us by their tuition district and do not necessarily return from year to year. The
PeopleSoft Student Enrollment Management System was designed for us by our Office of Technology
Integration so that we can enter student information as districts indicate that they will be sending a
student to us. We are unable to utilize our primary system, eSchool, for this purpose because it is not
designed to project into the future. By using the PecopleSoft system, we are able to make decisions
about staffing and space for the new year. Also, application packets are sent electronically to our
special education service sites to facilitate the timely review and placement of students who are in need

of special education services.

Prior to 2005, data regarding grades 3-8 New York State assessments were limited to a small number
of reports received from the Regional Information Center (RIC). These reperts were usually incomplete
or inaccurate. Corrections to these reports had to be made by hand. During the 2004-2005 school year,
Educational Support Services (ESS) began working with the RIC to improve the accuracy of the grade
3-8 assessment data. In 2005, ESS purchased BOCES Assessment Reporting Software from the RIC.
This software enables us to run a variety of accurate reports regarding BOCES student’s performance
on elementary and middle school level state assessments. Just recently, Eastern Suffolk BOCES
obtained access to the NYStart system, which allows us to generate additional NY State assessment

data reports.

Prior to the 20086-2007 school year, all data regarding Regents Exams and Regents Competency Tests
were generated at the building level. The data were compiled utilizing a variety of methods improvised
by the building administrators, including charts, excel spreadsheets, etc. Beginning in January 2007,
ESS began scanning Regents Examinations with the RIC. As a result, a number of detailed reports
about Regents results are available to administrators and teachers. Since data reports for Regents
Competency Tests are not available through the RIC, ESS has purchased test scanners and Datalink
software for this purpose. RCT scanning will be piloted during the January 2008 administration of the

tests.

In 2005, ESS began working with administrators from the RIC to provide data analysis training for
BOCES special education staff. Initial training was provided for administrators, curriculum teachers, and
guidance counselors. In 2006, ESS hired a Shared Data Expert from the RIC to provide staff
development in the area of data analysis and data driven instruction. ESS has since hired a second

Shared Data Expert. Trainings are ongoing and focus on using data to improve instruction.
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The Career and Technical Education Department has made progress in centralizing some of the data
collection into their central offices and has established a Data Analysis Initiative Committee to identify

and analyze student data and make recommendations regarding program concerns.

Student attendance is now maintained in eSchool, and reports and letters can be generated using this
information in a way that is useful to districts and parents. Previously, all attendance was recorded by
hand on attendance cards and réquired hand counting by administrators when this information was

requested.

A computer application system called “Cleartrack” is used to generate Annual Student Profile packets
electronically. Similarly, records of student discipline are now maintained in eSchool, and letters
regarding suspensions can be electronically generated. This has made reporting Violent and Disruptive
Incidents to the State much more efficient and has allowed buildings to utilize periodic reports of the
number and nature of incidents in their program. Once again, this replaced the old “home grown”,

disparate systems that were being used by various programs.

Student scheduling in our secondary departmentalized programs is now done electronically, replacing
the old manual method. Grade reporting, once down on paper carbon copy NCR forms, is now done by
teachers right in eSchool, and progress reports and report cards are subsequently generated in central
office for distribution to the student’'s homes. We also track and report scores for the New York State

Alternate Assessments through our electronic system.

We need to continue to refine and enhance our use of our integrated Student Information Management
Systems so that we are able to continue to interpret the data, to make data driven decisions and to

effectively communicate to stakeholders.

In 2005 the Educational Services Division appointed an administrator to oversee the Student
Information Management Systems, giving this important area a renewed focus and emphasis that has
resulted in improvement in the systems and better utilization of our student information in many of the

ways described above.

EVIDENCE:
o Strategic Plan
e e-school system
o Website
s Intranet/Exfranet sifes
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EVIDENCE (continued).
e Middle States Planning Documents
Middle States Reports
PeopleSoft System
My Learning Plan
Staff Development — Databases/documents
Professional Support / Data Analysts
Staff surveys
Topics — staff development
NY State Assessment Reports
CoSer Surveys
CTEDS 1 &2
NRS
CTE Lesson Plan
Agenda/CIO Meetings
E-school user groups
Clear Track
ASP
Goal Bank
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iﬂﬂ’“ SECTION TWO: Content of Plan

Educational Services That Transform Lives

Mission Components

The Eastern Suffolk BOCES mission statement clearly identifies what the institution is and what it
consistently strives to become. Maximizing the educational and career opportunities for Long Island’s
diverse community of lifelong learners is its top priority.

MISSION STATEMENT...

Eastern Suffolk BOCES, an educational cooperative of 51 Long Island school districts, provides
educational leadership, direct instruction, management, and support through quality, cost-effective
instructional programs and shared services. These programs and services maximize educational
and career opportunities for Long Island's diverse community of lifelong learners, both children and
adults, and enhance the operational effectiveness of its schools.

As it was originally adopted by the Board in 1999 and accepted by Middle States, then amended in
2004 basically to change the number of districts as a result of a merger while also making a few
editorial changes, the ESBOCES mission statement has maintained its relevance and meets the

required components of a meaningful mission statement (as noted in all our Middle States Reports):

Audience: ....Long Island’s diverse community of lifelong learners...

Action: ...provides educational leadership, direct instruction, management and support...

Aim: ...maximize educational and career opportunities for Long Island’s diverse
community of lifelong learners...

Identity: ...an educational cooperative of 51 Long Island school districts. ..

Means: ...through quality, cost-effective instructional programs and shared services...

As recommended in the Middle States1999 Validation Report, the agency adopted a vision statement in
2001 that captures the mission in a concise and memorable way. The vision statement appears on all
our documents, our wehsite and materials with our logo.

VISION STATEMENT...

Eastern _Suffolk BOCES: Educational Services That Transform Lives

Part One — Mission
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MISSION TONE and FORMAT

The mission and vision statements promote excellence and support, continual reflection, growth, and
development. They are outcome based and inspiring. The mission is clear and concise and each word
is meaningful and communicates a unique aspect of the broad array of ESBOCES elements. The

vision is motivating and encourages involvement in this vibrant community.

BELIEFS and PARAMETERS

The nine belief statements continue to express ESBOCES fundamental values accepted by the
Agency's constituencies. Each belief grows in strength and significance throughout the years. The
agency's members strive to put these beliefs into practice and make them real. The beliefs serve as

the moral compass for the Agency. They communicate "matters of faith”, not always "matters of fact.”

BELIEFS (As amended by Board, 11-21-00)
We believe that ...
e we are a diverse community of reflective, lifelong learners, both children and adults

« our community of children and adult learners is a valuable resource entitled to the highest
quality instruction and equitable service

e respect, honesty, and trust are essential in all our interactions

s integrity, continuous assessment, high standards, and innovation are the foundation of
organizational success

o the integrity and high standards of our educational programs are reflected in our students and
provide them with the skills they need to become responsible citizens and useful members of
society

e successful organizations create effective operational systems and depend upon individuals who
take responsibility for their actions, are accountable for the programs and services they deliver,
and use all their energies to fulfill the expectations of those who count on them

o effective communication of accurate information within the agency and to all our stakeholders
enhances involvement and reduces conflict

« production of quality outcomes depends on the collective effort of a well-trained, motivated and
healthy workforce who are encouraged to express their opinions

s everyone has the right to a safe, healthy and caring environment which fosters respect and
high expectations, maximizes potential, motivates interest and enthusiasm, and encourages the
pursuit of happiness

The beliefs are inspiring and empowering. They are fully communicated to stakeholder groups in our

written materials, on the website, in our strategic plan, and in our new employee orientations.

Part Two — Mission Tone and Format
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The Eastern Suffolk BOCES parameters are procedural guidelines that govern the actions of the
Agency. They are planning parameters that provide a framework upon which the agency and its
constituents should act. They have been established by the Board and continue to be an important

base for the agency’s mission.

PARAMETERS (Adopted by the Board 11/30/99):

Eastern Suffolk BOCES will always be visionary in planning for the future while operating
within the following parameters which have been established by the Board:

Eastern Suffolk BOCES will only provide programs and services that conform fo our mission.

Eastern Suffolk BOCES will always follow all established policies, laws, ruies and reguiations
governing our agency.

Eastern Suffolk BOCES will always abide by negotiated agreements with all employees and will
follow all applicable labor laws, rules, regulations, and guidelines.

Eastern Suffolk BOCES will always engage in business practices that conform with laws, rules, and
regulations and that follow applicable guidelines, including standard accounting practices.

Eastern Suffolk BOCES will not tolerate discriminatory practices, prejudice or harassment of any
kind.

Eastern Suffolk BOCES will always use respectful interpersonal interactions and peaceful methods
of conflict resolution in its daily operations and will never tolerate speech or actions which
compromise the dignity of the individual.

Eastern Suffolk BOCES will always be truthful.

Eastern Suffolk BOCES will always expect the highest level of performance from our staff and the
highest level of achievement from our students and will provide a supportive environment for their
work.

Eastern Suffolk BOCES will always maintain a safe, secure, and healthy environment for our
students and staff.

Eastern Suffolk BOCES and its staff will never use partisan politics or personal gain as a basis for
decision-making or actions, and will disclose all potential conflicts of interest.

Eastern Suffolk BOCES will always use a participatory management approach which relies upon
total quality principles and practices.

Part Two — Mission Tone and Format
Part Three — Beliefs and Parameters
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Profile of Graduates

As Eastern Suffolk BOCES serves such a widely diverse population of students, two separate Graduate
Profiles were written. One of the profiles identifies the expectations for the students enrolled in the
Career programs, the other for the students enrolled in the Special Education programs. The profiles
were developed by two groups of stakeholders cne from each of those departments. The profile drafts

were then reviewed and revised by the Reaccreditation Planning Team members

As Eastern Suffolk BOCES does not issue diplomas to its students, we do not technically‘have
“graduates” but "completers”. When students complete our programs, recommendations are made to
the home school district to grant a diploma/technical endorsement. The district then awards the

diploma based on that recommendation.

Within the context and widely varied functioning level of the students in our programs, the following
profiles clearly identify what students are expected to know, what they are expected to do with what
they know, and what qualities or characteristics they are expected to demonstrate by the time they
have completed a program. Each profile is broad enough to address the expectations for all students
regardless of their plans upon completion. They also identify multiple aspects of student performance
demonstrating the complexities of the expectations the Eastern Suffolk BOCES community has for its

completers.

CTE/SCE Student Graduate [APPROVED 2-7-08]

A student who completes a program of study in any of the Eastern Suffolk BOCES Career and

Technical and/or Special Career Education program, will be able to demonstrate:

» Achievement of specific technical skills and knowledge through participation in the career and
technical education program of their choosing. Achievement will be reflected in each student’s

Employability Profile Report and quarterly grade;

> Successful completion in a paid or unpaid work-based learning experience(s) leading to well
developed employability skills/work ethics and permanent employment (e.g., cooperative work
experience programs, diversified cooperative work experience programs, internships, career
exploration internship programs, pre-apprenticeship programs, and supported employment

programs, etc.);

Part Four - Profile of Graduates
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» Successful completion and attainment of industry-related assessments and/or certifications;

» Commitment to community service and the desire to lend assistance to those in need;

» Increased confidence, awareness of self-worth, and maturity, as well as knowledge of and

competency in interacting with people from diverse backgrounds.

Leading to any of the following outcomes:

» Obtaining an entry level position in the workforce as the first step in their career path;

> Articulation into a college or trade school with advanced standing as a result of their course of

study with our program,

» Acceptance into any of the five branches of the Military.

Special Education Student Graduate [APFROVED 2-7-08)

A graduate of the Eastern Suffolk BOCES Department of Special Education Programs will demonstrate
a range of competencies in areas of academic, social/behavioral, transition/living skills, and

employability skills, based on individual strengths, abilities and cognitive functioning. These include:

» Successful completion of NYS requirements to obtain a Regents, Local, or Individual Education

Plan, Diploma.

» Competencies in academic foundation skill areas of reading, writing, mathematics, speaking
and listening skills that reflect NYS Standards at a commencement level, or as outlined in the

student’s Individual Education Plan.

» Competencies in transition skill areas leading to a range of post graduate outcomes, including:
post secondary training (higher education, vocational education, supported employment),
Vocational Educational Services for Individuals with Disabilities (VESID) assisted living

placements or acceptance into the armed forces.

Part Four — Profile of Graduates
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> Competency in the utilization of technology to research and evaluate information, as well as, to
communicate effectively through correspondence, through . presentations or by use of

augmentative or assistive communication devices.
» Competencies in social and behavioral skills as reflected in effective functioning in post
secondary training/higher education, employment, armed forces, assisted living, small and large

group environments.

» Knowledge of, and competency in, interacting with people of diverse backgrounds.

See official "ESBOCES Student Completer Profiles” insert for ESBOCES 2008-09 School Calendar.

Part Four — Profile of Graduates
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Objectives

The eight major strategic objectives and their related operational objectives in the ESBOCES 2007-08
strategic plan reflect the major work done over the past seven years by the agency toward

accomplishing its twelve goals (outlined below) and carrying out its mission.

Goals As Amended by the Board, 11-21-00

In order to continue providing cost-effective programs and services that address the needs of our
component districts and support the success of all students in the supervisory district, Eastern
Suffolk BOCES has established the following goals:

I. HIGH STANDARDS

Eastern Suffolk BOCES will ensure that every student who is educated in a BOCES program meets
or exceeds the learning standards or alternative provisions set by the New York State Board of
Regents.

Il. STAFF DEVELOPMENT

Eastern Suffolk BOCES will promote the continued professional growth of current and future
teachers, administrators, and support staff by providing a coordinated program of affordable,
needs-based staff development.

. QUALITY MANAGEMENT

Eastern Suffolk BOCES will deliver the highest quality programs and services by incorporating
quality management principles and practices in all operations and by empowering all staff to
engage in continuous improvement and process improvement.

IV. PROGRAM AVAILABILITY
Eastern Suffolk BOCES will ensure availability of its programs throughout the regional area by
bringing learners to programs and programs to learners in efficient, cost-effective ways.

V. RESOURCING AND OPERATIONAL EFFICIENCY

Eastern Suffolk BOCES will operate with optimum efficiency consistent with the delivery of high-
quality, cost-effective programs and services and will actively search for non-district funding
sources to aid in accomplishing its goals.

VI. TECHNOLOGY

Eastern Suffolk BOCES will develop and use an integrated system of technology to improve
communication, enhance operational and instructional effectiveness and efficiency, and foster
increased student achievement.

Vil. STRATEGIC PLANNING

Eastern Suffolk BOCES will identify and prioritize its major goals and ohjectives and align
appropriate resources on an annual basis by utilizing proactive, flexible strategic planning and
budgetary processes which provide opportunity for stakeholder input and regular communication to
all stakeholders ahout the status of these processes.

VIlI. SPACE AND SAFETY

Eastern Suffolk BOCES will ensure that sufficient, appropriate space is available for all BOCES
programs throughout the supervisory area on a continuing basis and that all students and staff have
a safe and stable environment in which to learn and work.

IX. PUBLIC INFORMATION

Eastern Suffolk BOCES will ensure that all students, parents, school boards, administrators and
staff of component districts and their communities are knowledgeable about the full range of
BOCES programs and services and are aware of their academic, financial and career henefits.

Part Five - Objectives
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X. INTERNAL COMMUNICATIONS
Eastern Suffolk BOCES will ensure that all staff are fully informed about BOCES programs and
services in a timely manner and involved in addressing issues that affect them.

XI. STAFF RECRUITMENT AND RETENTION

Eastern Suffolk BOCES will enhance its organizational value by recruiting and retaining a highly
qualified and fully diversified staff who reflect Long Island demographics, meet student needs, and
improve the agency's ability to reach its mission and goals.

Xll. RESEARCH AND DEVELOPMENT
Eastern Suffolk BOCES will establish a priority for research and development to ensure that its
programs continue to meet the present and future needs of its students and districts.

Completed action plans and milestones are listed in the plan with current objectives and activities

described in the back section of the plan.

The number one strategy is to improve the educational cutcomes of BOCES students. The remaining
seven strategy statements support that strateqy as well as the overall mission to maximize the
educational and career opportunities for Long Island’s diverse community of lifelong learners, both

children and adults, and enhance the operational effectiveness of its schools.

Besides the objectives in the strategic plan, each of the remaining instructional program sites have
tracked their results through the years as part of their AFG process. These will all be infused into the
overall agency student performance objectives for the 2009-2016 years and the integrated agency

accreditation.

The summaries of both sets (the agency and the sites) of objectives include a narrative summary, as

well as the baseline and annual results available in a separate document.

Part Five - Objectives
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Constitutent Suppeort for Mission, Beliefs, and Objectives

The overall constitutents have some knowledge of the mission, beliefs, and objectives and are able to
indicate ways the agency implements the concepts identified in the documents. Briefings are given to
all new employees. Information about the strategic plan and the AFG process are communicated
throughout the agency via website, printed materials (such as CORE brochure, Highlights newsletter,
calendar), faculty meetings, SDM and other meetings. Administrators throughout the agency may be
more aware about the documents and concepts than other levels of the constituency, but it varies from

building to building and program to program.

Action Plans

The action plans in the agency strategic plan are comprehensive, and clearly defined. They are logical
and ensure growth toward the achievement of the objective and its related goals. They include the
necessary activities, target dates for completion, responsible persons/group, status/outcome
descriptors, resources required, baseline data, implementation measures, results, and required

information for measures.

Some of the action plans still need to establish relevant baseline data and results. A few areas have
their baseline and current result data in separate documents and not summarized in the strategic plan.
This is an area in which the agency is struggling to improve, but has made considerable gains since
2000.

SECTION TWO
EVIDENCE:
e Strategic Plans — agency and sites
Middle States Reports and Planning Documents
Website
Print ltems
Summary of Objectives
Profile of Completers
Edward J. Milliken Scholarship Application
Scholarships
Graduation Program

e e & o & & o o

Part Six — Constituent Support for Mission, Beliefs and Objectives
Part Seven — Action Plans
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Educational Services That Transform Lives SECTION TH REE:
Self Assessment of Standards
For Accreditation

Process for Self-Assessing the MSA Accreditation Standards

Since 2000, the agency has been periodically reviewing its status related to the ten Middle States
Standards for Educational Service Agencies. (See comparison below.) Then beginning in 2002, each
of the then seventeen ESBOCES instructional program sites assessed themselves based on their self-
study of the twelve Middle States Standards for Schools and again later for their mid-point reviews in
20086.

Ongoing discussions are held at faculty, staff, shared decision-making meetings, and annual strategic
planning council meetings related to strengths, weaknesses, problems, and solutions that arise. The
changes and evolutions in the agency strategic plan as well as the site plans, are testimony to the spirit
of reflection, improvement, and growth in the agency. Many of the standards and indicators that were

perceived to have weaknesses in the agency’s performance have and are being addressed.

There has been noticeable growth in the areas of communication, data management, resources
(learning, media services and technology), business practices, and human resources development.
These are still areas that will continuously need to develop, grow, and change based on the agency

and region’s needs and, as in the past, will be reflected in the strategic plan.

EVIDENCE:

s Middle States Standards Survey Reports — 2000 and 2005
Middle States Planning Documents and Reports
Highlights newsletters
Dialogue newsletlter
Audit Reports
Internal Audits
E-rate Audit
Comptroller's Reports

¢ 4 & & 9 & o
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Major Staff Concerns from Internal Scans of Agency Performance
On Agency-wide Middle States Standards

YEAR 2000 YEAR 2005

+ Maintenance of grounds ) s Safety and security with agency owned and
leased buildings
e Variety and appropriateness of instructional

space ¢ Financial and human resources {not enough)
s Learning media services, technology and ¢ Up-dated Iearning materials and technology
instructional materials within academic sites
¢ Overall technology in Agency s Business practices concerning budgeting and
accounting principles
e Parking
o Stakeholder input and communication related
¢ Employee morale to agency-wide decision making
Total Respondents: 376 Total Respondents: 1021
(Sampled 5 Board members, 371 staff) (out of 2188 employees who were sent survey)
Overall rating of standards = over '3’ on 1-5 scale Overall rating of standards = most standards are

. being implemented
1 = not implemented

2 = implemented Ratings: Strongly Agree, Agree, Disagree,
5 = strongly implemented Strongly Disagree, Don’t Know
Standard Areas Needing More Attention Standard Areas Needing More Aftention
Resources (Financial, physical, human) Resources (Financial, physical, human)
Business Practices Business Practices
Results / Outcomes Organizational and Administration
Human Resources Development Human Resources Development

Section Three — Self-Assessment of Standards for Accreditation
Page 2 of 2
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Educational Services That Transform Lives

Accreditation Maintenance Requirements

Eastern Suffolk BOCES carefully tracks and fulfills all accreditation maintenance requirements. The
dues and fees are paid on time. Annual profiles are updated continuously and team visit nomination
forms are completed and updated throughout the year. Each year, Eastern Suffolk BOCES has
submitted the names of many employees for visits elsewhere. Numerous staff members have been
asked and have participated in visits as feam members, chairs, and co-chairs. The agency considers
this professional development and fully supports participation. Members have also attended and
facilitated Middle States briefings and worksheops throughout the years.

Since 2002, the agency has had two successful and informative Mid-Point Reviews and the fourteen
remaining sites have each had their mid-point reviews. Effective and pertinent information was
prepared for all the visiting members and support was given to all teams to allow for rich and accurate

reports.

EVIDENCE:
s Middle States Planning Documents — Agency and Sites
Middle States Reports — Validation and Mid-Point Reviews — agency and sites
Business Services fiscal reports
Middle States Annual Profiles
Middle States Tearn Nomination Forms
Middle States Workshop Registration

Section Four — Accreditation Maintenance Requirements
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Completed at November 15, 2007 Planning Team Meeting
(Graduate Profile completed at 2-7-08 Meeting)

SECTION FIVE:
SUMMARY OF APPRAISAL RUBRIC
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Educational Services That Transform Lives

APPRAISAL OF THE ANALYSIS OF THE RUBRIC
(Compilation 11/15/07 and 1/17/08)

+ Using the rubric, identify the areas where the agency feels it has experienced the greatest

amount of growth:

The major areas of growth Eastern Suffolk BOCES has experienced since 2000 have been in our
strategic and long-term planning processes, relationship building within and outside of the agency,
communication and technology systems, building cultural competence, the value and quality of our
programs and services, and building a responsive and effective organizational structure and leadership

system.

Our strategic, long-term planning processes have become totally integrated into our way of work (see
“Profile/Context, Section |, Part Two "Planning Team Composition and Operation”, p. 14, and Part One

“Governance and Planning”, p. 3).

The agency’s role as a regional leader has expanded, as staff have continuously built relationships
within and outside of the organization. Our advocacy rcle has grown as we have become more of a
regionally universal resource on K-12 education. (See Profile/Context, Section I, “Structure”, p. 3-7;
and “Current Issues” -"State Aid/School Finance”, p. 9; “Sharing Services”, p.11; “NCLB”, p.11-12).

Another area of greatest growth is in communication and technology systems. (See Profile/Context,
Section |, Part Six “Communication and Awareness Activities” p.22 and “Middle States Accreditation
for Growth Agency Objectives and Results — Strategic Action Plan V.A. BOCES Communication
Initiatives p.27,28; Strategic Action Plan IA., Improving the Educational Qutcomes of BOCES Students,
p. 7-10; Support Services to School Districts to Improve Student Outcomes p. 16-18; Strategic Action
Plan VII.A Management Services Division Mission Achieverment p.34-38; and Strategic Action Plan
Vill. A Supporting Educational Opportunities through Technology Services p.39-43). Communication to
external and internal stakeholders has expanded. Stakeholders are more willing to provide feedback
and see action as a result of their feedback. There is greater unity and communication throughout the

various programs and increased staff awareness.

Section Six — Additional Appraisal Questions/Appraisal of the Analysis of the Rubric
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Numerous upgrades related to the Middle States Learning Media Services and Technology Standard
were implemented throughout the past several years (See Appendix C — Self-Study Document;
Profile/Context Part Nine “Data Management Processes, p. 27-31). The agency is committed to
continuous evaluation and implementation of the necessary and appropriate resources for its students
and staff.

In a region that is of one of the third most racially segregated areas in the country, Eastern Suffolk
BOCES has made great strides in implementing strategies and activities to buiid cultural competence
within its own agency as well as serve as a resource for its districts and regional community. (See
Strategic Action Plan I.A. Improving the Educational Outcomes of BOCES Students, p. 1-2, 10-12;
Strategic Action Plan Ill.A Educational Support Services to School Districts to Improve Student
Outcomes, p.16-18; Strategic Action Plan IV.A Human Resources Administration, p.19-26).

The value and rigor of our programs have grown. Extensive curricula review is ongoing. Enroliment
and program offerings have increased. The agency has developed broader expertise in special
education and career and technical education. Special education services have been improved and
refined. Concentrated work has been done to ensure meeting and surpassing federal and state
régulations. Students, parents, and districts show they value their programs (See CoSer Survey
results; Middle States Survey results, Middle States Accreditation for Growth Agency Objectives and
Results 2002-2007).

The organizational structure and leadership team has grown in its flexibility, effectiveness and
responsiveness to the needs of the region. (See Profile/Context “Structure”, Part |, p. 3-7, “The Role of
the Administration”, p.20-21; "Current Issues”, "Salary Cap/Role of District Superintendent”, p. 9-10).

¢ Using the rubric, list the agency’s overall strengths:

s Overall commitment to planning process
e Expertise of staff
¢ Vision/pro active
¢ Relationships
o Administrative/Union
o Staff — collaboration
e ‘We’ mentality — sharing
¢« Commitment to ongoing staff development
e Confidence, self esteem

¢ Institutional change

Section Six — Additional Appraisal Questions/Appraisal of the Analysis of the Rubric
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s Brings students from region together (diversity)

¢ District Superintendent /Chief Operating Officer leadership model
*» Agencywide systems

¢ Planning process

e Governance practices of Board

s Mission

¢ Relationships with component school districts

e The diversity of our component school districts

s The ability to respond and adapt to change

¢ ESBOCES as a unifying force in the region

 Using the rubric, list the agency’s overall areas for improvement:

¢ Diversify resources / seek additional resources (budget)
s Continue to collaborate / dialogue on program/cost issues for planning purposes ‘in district’, at
BOCES
s Gathering data on student post-secondary outcomes
» Improving student achievement
¢ Investigate ‘growth modefl’ for student assessment
e Data analysis and practical application
¢ Long range planning for facilities
‘s Celebrating success
¢ Partnerships with Higher Education
e Documenting results
¢ Documenting policies, procedures, regulations
¢ Internal Communication
e Developing regional grants

o Diversifying resource base to support regional mission

2/6/08

Section Six — Additional Appraisal Questions/Appraisal of the Analysis of the Rubric
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BOCES SECTION SIX:
o ADDITIONAL APPRAISAL QUESTIONS

Educational Services That Transform Lives

APPRAISAL OF THE PLANNING PROCESS
(2/7/08 MEETING)

e What changes did the institution make to the planning process over the last five years? Did
the Planning Team change? Has/have the Internal Coordinators changed? What group of
stakeholders has overseen and monitored implementation of the action plans? What
changes, if any, have been made to the way the institution plans and makes decisions about

its plans for institutional improvement?

There have been some changes in the planning process over the past several years, but ESBOCES
has basically used the same AFG planning model throughout. The planning team members have
changed and the internal coordinators have changed. There have always been Annual Council
Reviews of the work, though some of the members have changed. (See Planning Team Composition
and Operation, Part Two of the Profile p. 14-16; Role of the Internal Coordinaior, Part Three, p.17-18;
The Role of the Governing Body, Part Four, p.19; The Role of Administration, Part Five, p.20-21).
Action plans are implemented through the various staff and network groups. Everyone involved
monitors his/her work and through the leadership of the administrative council and their stakeholder
networks, has input for agency improvement (See Action Plans, Part Seven, p.24-25; Annual Review

Process, Part Eight, p.26; Data Management Processes, Part Nine, p. 27-31).

Throughout the past seven years, there have been changes in our accreditation cycles based on our
organizational and planning developments. The Agency had it$ first validation visit in 1999 and was
accredited in 2000. Then later in 2001, the three agency divisions had their validation visit, and were
accredited in 2001. In 2002, the agency and three then current divisions had their mid-point review.
Another mid-point visit to the agency occurred in 2005, as summarized in the 2005 Mid-Point Review

Report:

Changes to the Agency’s Middle States Accreditation

The Mid-Point Review Report of July 2002 documented a discussion between the leadership
of the Eastern Suffolk BOCES and the Middle States Commission on Secondary Schools
regarding the need fo rethink the accreditation ter