










AFG PRELIMINARY LIST OF VALIDATION TEAM MEMBERS 
 

 
NAME OF SCHOOL:  Eastern Suffolk Board of Cooperative Educational Services 
     James Hines Administration Building, 201 Sunrise Highway 
     Patchogue, NY 11772 
 
  
HEAD OF SCHOOL:  Gary D. Bixhorn 
     Chief Operating Officer 
     631-687-3006; FAX: 631-289-2529 
     Email: gbixhorn@esboces.org 
 
 
DATES OF VISIT:   DECEMBER 2 (HALF DAY), 3, 4 & 5, 2008   
 
 
 
 
CHAIRPERSON:   Dr. James Van Hoven 

   2255 Lake Shore Road, PO Box 114 
   Essex, NY 12936 
   518-963-4084 
   Email: jimcolleenvh@yahoo.com 

 
              

 
 

TEAM MEMBERS:    
     Ms. Dael Cohen 
     Transition Specialist 
     Overbrook School for the Blind 
     6333 Malvern Avenue 
     Philadelphia, PA 19151-2597 

215-877-0313 x276; FAX: 215-477-1696 
Email: Daelc@OBS.ORG 
 
 
Mr. Kevin Conner 
Instructional Technology Specialist 
Allegheny Intermediate Unit 
475 East Waterfront Drive 
Homestead, PA 15120 
412-394-5760; FAX: 412-394-5750 
Email: kevin.conner@aiu3.net 
 
 
Mr. Lou DeAngelis 
Printing Supervisor 
Madison-Oneida Board of Cooperative Educational Services 
4937 Spring Road P. O. Box 168 
Verona, NY 13478 

CURRENT 
as of 11-18-08 

mailto:kevin.conner@aiu3.net


315-361-5500; FAX: 315-361-5595 
Email: ldeangelis@moboces.rg 
 
 

      Mr. Matthew Goedecke 
      Project Manager, Planning and Organizational Development 
      Laurent Clerc National Deaf Education Center 
      Gallaudet University 
      800 Florida Ave NE 
      Washington DC 20002 

202-651-5504; FAX: 202-651-5435 
Email: matthew.goedecke@gallaudet.edu 
     
 
Ms. Trina Smith Newton 
Assistant Superintendent for Curriculum, Instruction and 
Accountability 
Binghamton City School District 
164 Hawley Street, P.O. Box 2126 
Binghamton, NY 13902-2126 
607-762-8100; FAX: 607-762-8112 
Email: newtont@binghamtonschools.org 
 
      
Dr. Paul M. Seversky 
Coordinator of Special Projects (retired Deputy District 
Superintendent)  
Madison-Oneida BOCES   
4937 Spring Road, P.O. Box 168    
Verona, NY 13478 
315-361-5510; FAX: 315-361-5517 
Email: pseversky@moboces.org and pseversk@twcny.rr.com 

 
 

      Dr. Monica A. Sullivan 
      Principal 
      Plymouth Whitemarsh High School 
      201 E. Germantown Pike 
      Plymouth Meeting, PA 19462 
      610-825-1500, ext. 1901; FAX: 610-832-0766 
      Email: msullivan@colonialsd.org 

      
 
     Mrs. Cynthia Surdi 
     Educational Services Supervisor 

Cooke Center for Learning and Development 
475 Riverside Drive, Suite 730 
New York, NY 10115 
212-280-4473; FAX: 212-280-4477 
Email: csurdi@cookecenter.org 
 

mailto:pseversky@moboces.org
mailto:csurdi@cookecenter.org


 
Ms. Theresa Swett 
Principal 
Capital Regional Career and Technical School 
1015 Watervliet-Shaker Road 
Albany, NY 12205 
518-399-1847; FAX: 518-862-4800 
Email: tswett@gw.neric.org 
 
 
Marian Trapani, Ed.D. 
Director of Planning, Research and Evaluation 
Phillipsburg School District 
445 Marshall Street 
Phillipsburg, NJ 08865 
908-213-2610; FAX: 908-213-2424 
Email: Trapani.Marian@pburgsd.net  
 
 
 
 
 
 























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Eastern Suffolk BOCES 
Strategic Action Plan I.A:  Improving the Educational Outcomes of Eastern Suffolk BOCES Students     

 

DRAFT Strategic Action Plan 2009-2016  

 
ADDRESSES BOCES GOAL(S):     
I.    High Standards for Student Achievement 
II.   Staff Development 
III.  Shared Services 
IV.  Program and Services Availability 
V.   Cost-Effectiveness, Quality Management, and Operational  
       Efficiency 
VI.  Technology 
VII.  Strategic Planning 
VIII. Health, Safety, Security, and Space 
IX.   Public Information 
X.    Internal Communications 
XI.   Human Resources 
XII.  Research, Program Improvement, and Regional Advocacy 

RESPONSIBLE ADMINISTRATOR:   
Associate Superintendent, Educational Services 
 
 
COLLABORATOR(S): 
Director, Special Education 
Director, Career, Technical and Adult Education 
Director, Communication, Research & Recruitment 
Director, Educational Support Services 
Director, Planning and Program Improvement 
Building/Program Administrators

  
STRATEGIC PLANNING STRATEGY:  By July 2016, there will be a measurable improvement in the educational outcomes of 
Eastern Suffolk BOCES special and career education students as measured by state and industry assessments, honors and 
specialized diplomas, community service, cultural competence activities, attendance, suspension trends, and appropriate post 
graduate outcomes (college, work, training, community participation). 
 
   

ACTIVITIES 
Target Date 

for 
Completion 

 
Responsible Person/Group 

 
Status/Outcome 

(include dates - mm/dd/yy) 
1.    Working with staff to improve use of data to 

improve instruction. 
June 2010 

ongoing 
Assoc. Supt., Educational Services 
Dir., Special Education 
Director, Career, Tech & Adult Ed. 
Director, Educational Support Serv 
Building/Program Administrators 

 

2.    Ongoing review of curriculum in CTE. June 2010 
ongoing 

Director, Career, Tech & Adult Ed. 
Building/Program Administrators 

 

3.    Ongoing work in CTE on lesson plan 
development – cluster meetings. 

June 2010 
ongoing 

Director, Career, Tech & Adult Ed. 
Building/Program Administrators 

 

4.    Ongoing work on curriculum with K-12 
curriculum committees and CTE clusters. 

June 2010 
ongoing 

Director, Special Education 
Director, Career, Tech & Adult Ed. 
Director, Educational Support Serv 
Building/Program Administrators 

 

Draft
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ACTIVITIES 
Target Date 

for 
Completion 

 
Responsible Person/Group 

 
Status/Outcome 

(include dates - mm/dd/yy) 
5.    Develop activities to improve student 

attendance for school and state assessments.
June 2010 

ongoing 
Assoc. Supt., Educational Services 
Dir., Special Education 
Director, Career, Tech & Adult Ed. 
Director, Educational Support Serv 
Building/Program Administrators 

 

6.    Create incentives to improve membership in 
Skills USA and participation in competitions. 

 
 

June 2011 
ongoing 

 

Director, Career, Tech & Adult Ed. 
Building/Program Administrators 

 

7.    Evaluate criteria for students to be eligible for 
industry assessments and technical 
endorsement on diploma 

  

June 2010 
 
 

Director, Career, Tech & Adult Ed. 
Building/Program Administrators 

 

8.    Develop a method to obtain valid post 
graduate outcomes  

 
 

June 2011 
ongoing 

Assoc. Supt., Educational Services 
Dir., Special Education 
Director, Career, Tech & Adult Ed. 
Director, Comm., Research &  

Recruitment 
Director, Educational Support Serv 
Director, Planning & Program Impr 
Building/Program Administrators 

 

9.    Formalize the role of the CTE Advisory Boards 
for obtaining information about post school 
outcomes and Community Service activities 

Sept. 2010 
ongoing 

Assoc. Supt., Educational Services 
Director, Career, Tech & Adult Ed. 
Building/Program Administrators 

 

10.   Incorporating CDOS activities into classroom 
curriculum to improve Community Service 
activities 

 

June 2011 
ongoing 

Director, Special Education 
Director, Educational Support Serv 
Building/Program Administrators 
Director, Career, Tech & Adult Ed. 
 

 

11.   Explore alternatives to out of school 
suspensions and implement alternative 
responses to behavioral issues 

 

June 2011 
Ongoing 

Assoc. Supt., Educational Services 
Dir., Special Education 
Director, Career, Tech & Adult Ed. 
Director, Educational Support Serv 
Building/Program Administrators 
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RESOURCES REQUIRED:   
Personnel, staff development, equipment and technology, classroom space, collaboration with component districts, higher education, 
business partners. 
 
POSSIBLE SOURCES OF FUNDING:   

•   Instructional programs budget 
•   Administrative services budget (real estate) 
•   Grants 

 
 
BASELINE DATA:  

            
 

1) Measurement A.  NY State Assessments 
 

NYS English Language Arts Assessment percentage by Level for students in ESBOCES instructional programs. 
 

Baseline Year:   2007-2008 
Baseline Data:   

 
Baseline Data Level 1 Level 2 Level 3 Level 4 

3rd Grade 41.38 % 37.93 % 20.69 % 0.00 % 

4th Grade 46.67 % 37.78 % 15.56 % 0.00 % 

5th Grade 21.15 % 57.69 % 21.15 % 0.00 % 

6th Grade 40.91 % 45.45 % 13.64 % 0.00 % 

7th Grade 30.99 % 50.70 % 18.31 % 0.00 % 

8th Grade 53.57 % 40.48 % 4.76 % 1.19 % 
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2016 Projection:   

• The number of students scoring at level 2, 3 or 4 on the NYS ELA Assessment will increase by the 
following percentages: 

 
Grade Level Projected increase by 2016 

3rd Grade 24% 
4th Grade 28% 
5th Grade 29% 
6th Grade 15% 
7th Grade 12% 
8th Grade 4% 

 
NYS Math Assessment percentage by Level for students in ESBOCES instructional programs. 

 
Baseline Year: 2007-2008 
Baseline Data: 

 
Baseline Data Level 1 Level 2 Level 3 Level 4

3rd Grade 31.03 % 34.48 % 34.48 % 0.00 % 

4th Grade 48.89 % 31.11 % 20.00 % 0.00 % 

5th Grade 62.00 % 24.00 % 12.00 % 2.00 % 

6th Grade 67.35 % 20.41 % 12.41 % 0.00 % 

7th Grade 56.76 % 32.43 % 10.81 % 0.00 % 

8th Grade 76.14 % 20.45 % 3.41 % 0.00 % 
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2016 Projection:  
• The number of students scoring at level 2, 3 or 4 on the NYS Math Assessment will increase by the 

following percentages: 
 

Grade Level Projected increase by 2016 
3rd Grade 25% 
4th Grade 30% 
5th Grade 9% 
6th Grade 16% 
7th Grade 13% 
8th Grade 5% 

 
NYS Science Assessment percentage by Level for students in ESBOCES instructional programs. 
 
Baseline Year: 2006-2007 
 

Baseline Data Level 1 Level 2 Level 3 Level 4

4th Grade 20.93 % 25.58 % 46.51 % 6.98 % 

8th Grade 51.72 % 27.59 % 17.24 % 3.45 % 

 
2016 Projection:  

• The number of students scoring at level 2, 3, or 4 on the NYS Science Assessment will increase by 
the following percentages: 

 
Grade Level Projected increase by 2016 

4th  Grade 11% 
8th Grade 6% 

 
 
 



Eastern Suffolk BOCES 
Strategic Action Plan I.A:  Improving the Educational Outcomes of Eastern Suffolk BOCES Students     

 

DRAFT Strategic Action Plan 2009-2016  

NYS Social Studies Assessment percentage by Level for students in ESBOCES instructional programs. 
 
Baseline Year: 2006-2007 

 
Baseline Data Level 1 Level 2 Level 3 Level 4

5th Grade 75.00 % 4.55 % 20.45 % 0.00 % 

8th Grade 44.19 % 45.35 % 10.47 % 0.00 % 

 
2016 Projection:  

• The number of students scoring at level 2, 3, or 4 on the NYS Social Studies Assessment will 
increase by the following percentages: 

 
Grade Level Projected increase by 2016 

5th  Grade 12% 
8th Grade 6% 

 
 

NYS Alternate Assessment in English Language Arts percentage by Level for students in ESBOCES 
instructional programs. 
 
Baseline Year: 2006-2007 

 
Baseline Data Level 1 Level 2 Level 3 Level 4 

3rd Grade 0% 19% 25% 56% 

4th Grade 0% 18% 42% 40% 

5th Grade 0% 0% 38% 62% 

6th Grade 0% 3% 36% 61% 

8th Grade 0% 20% 39% 41% 

High School 0% 1% 56% 43% 
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2016 Projection:  
• The percentage of students moving to a higher level on the NYSAA ELA will increase by the following 

percentages: 
 

Grade Level Projected increase by 2016 
3rd Grade 19% 
4th Grade 18% 
5th Grade 5% 
6th Grade 5% 
7th Grade 13% 
8th Grade 20% 

High School 5% 
 

NYS Alternate Assessment in Math percentage by Level for students in ESBOCES instructional programs. 
 

Baseline Year:  2006-2007 
 Baseline Data Level 1 Level 2 Level 3 Level 4 

3rd Grade 0% 3% 36% 61% 

4th Grade 0% 9% 19% 72% 

5th Grade 2% 23% 17% 58% 

6th Grade 0% 21% 27% 52% 

7th Grade 0% 15% 18% 67% 

8th Grade 0% 34% 30% 36% 

High School 1% 37% 23% 39% 
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2016 Projection:  
• The percentage of students moving to a higher level on the NYSAA in Math will increase by the 

following percentages: 
Grade Level Projected increase by 2016 

3rd Grade 5% 
4th Grade 9% 
5th Grade 25% 
6th Grade 21% 
7th Grade 15% 
8th Grade 25% 

High School 25% 
 

NYS Alternate Assessment in Social Studies percentage by Level for students in ESBOCES instructional 
programs. 
 
Baseline Year: 2006-2007 

 
Baseline Data Level 1 Level 2 Level 3 Level 4 

5th  Grade  0% 32% 32% 36% 

8th Grade 0% 32% 27% 41% 

High School 0% 25% 31% 44% 

 
2016 Projection:  

• The percentage of students moving to a higher level on the NYSAA in Social Studies will increase by 
the following percentages: 

 
 
 
 
 

9-2016 

Grade Level Projected increase by 2016 
5th  Grade 25% 
8th Grade 25% 

High School 20% 
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NYS Alternate Assessment in Science percentage by Level for students in ESBOCES instructional 
programs. 

 
Baseline Year: 2006-2007 

 
Baseline Data Level 1 Level 2 Level 3 Level 4 

4th  Grade  0% 13% 34% 53% 

8th Grade 0% 25% 36% 39% 

High School 0% 29% 28% 43% 

 
2016 Projection:  

• The percentage of students moving to a higher level on the NYSAA in Science will increase by the 
following percentages: 

 
Grade Level Projected increase by 2016 

4th  Grade 13% 
8th Grade 20% 

High School 25% 
 

NYS Regents Physical Setting/Earth Science percentage by score range for students in ESBOCES 
instructional programs. 

 
Baseline Year: 2007-2008 

 
Baseline Data 0-54 55-64 65-84 85-100 Total 
Percentage 43% 21% 26% 10% 100%

 
2016 Projection:  

• The number of students reaching the low passing option (55-64) or passing (65 or higher) the NYS 
Regents in Physical Setting/Earth Science will increase by 15% 
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NYS Regents Comprehensive English percentage by score range for students in ESBOCES instructional 
programs. 
 

Baseline Year: 2007-2008 
 

Baseline Data 0-54 55-64
 

65-84 85-100 Total 

Percentage 50% 26% 24% 0% 100%
 

2016 Projection:  
• The number of students reaching the low passing option (55-64) or passing (65 or higher) the NYS 

Regents Comprehensive English will increase by 5% 
 

NYS Regents Global History and Geography percentage by score range for students in ESBOCES 
instructional programs. 

 
Baseline Year: 2006-2007 

 
Baseline Data 0-54 55-64 65-84 85-100 Total 
Percentage 70% 13% 15% 3% 100%

 
2016 Projection:  

• The number of students reaching the low passing option (55-64) or passing (65 or higher) the NYS 
Regents in Global History and Geography will increase by 8% 

 
NYS Regents Living Environment percentage by score range for students in ESBOCES instructional 
programs. 

 

Baseline Year: 2007-2008 
 

Baseline Data 0-54 55-64 65-84 85-100 Total 
Percentage 35% 15% 44% 6% 100%

 

2016 Projection:  
• The number of students reaching the low passing option (55-64) or passing (65 or higher) the NYS 

Regents in Living Environment will increase by 13% 
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NYS Regents Mathematics A percentage by score range for students in ESBOCES instructional programs. 
 

Baseline Year: 2007-2008 
 

Baseline Data 0-54 55-64 65-84 85-100 Total 
Percentage 48% 32% 17% 3% 100%

 
2016 Projection:  

• The number of students reaching the low passing option (55-64) or passing (65 or higher) the NYS 
Regents in Mathematics A will increase by 15% 

 
NYS Regents Mathematics B percentage by score range for students in ESBOCES instructional programs. 

 
Baseline Year: 2007-2008 (* total number of students 4) 

 
Baseline Data 0-54 55-64 65-84 85-100 Total 
Percentage 25% 0% 75% 0% 100% * 

 
2016 Projection:  

• The number of students reaching the low passing option (55-64) or passing (65 or higher) the NYS 
Regents in Mathematics B will increase by 5% 

 
NYS Regents Integrated Algebra percentage by score range for students in ESBOCES instructional 
programs. 

 
Baseline Year: 2007-2008 

 
Baseline Data 0-54 55-64 65-84 85-100 Total 
Percentage 55% 12% 33% 0% 100%

 
2016 Projection:  

• The number of students reaching the low passing option (55-64) or passing (65 or higher) the NYS 
Regents in Integrated Algebra will increase by 17% 
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NYS Regents US History and Government percentage by score range for students in ESBOCES 
instructional programs. 

 
Baseline Year: 2006-2007 

 
Baseline Data 0-54 55-64 65-84 85-100 Total 
Percentage 46% 13% 26% 15% 100%

 
2016 Projection:  

• The number of students reaching the low passing option (55-64) or passing (65 or higher) the NYS 
Regents in US History and Government will increase by 6% 

 
2)  Measurement B.  CTE Industry Assessments 

 
Baseline Year: 2007-2008 
Total enrollment: 2411 

 
 Students Eligible to 

take assessment 
Students Passing of 
those taking assessment 

Number 1035 968 
Percentage 43% 40% 
2016 Projection 75% 65% 

    
CTE Industry Certifications 

 
Baseline Year: 2007-2008 
Total Enrollment: 2411 

 
 Students Receiving Industry Certifications 
Number 968 
Percentage 40% 
2016 Projection 54% 
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3)  Measurement C.  Honors and Specialized Diplomas 
 

CTE Membership in National Technical Honor Society 
 
Baseline Year: 2007-2008 
Total Enrollment: 2411 

 
 Students Inducted into NTHS 
Number 185 
Percentage 8% 
2016 Projection 24% 

 
 
Diploma Status 
 
Baseline Year:  2007-2008 
Baseline Data and 2016 Projection:       

                                                                                          
 2007-2008 2016 Projection 
Special Education students recommended for graduation 144 95% 
Special Education students receiving a Regents or Local Diploma  65.5% 75% 
Special Education students receiving an Advanced Regents Diploma .7% 4% 
Special Education students receiving an IEP Diploma 33% 20% 
Special Education students receiving a High School Equivalency Diploma 1.3% 1% 
Career and Technical Education student completers 2129 (total # of 

completers) 
95% 

Career and Technical Education student completers with Technical Endorsement 41% 55% 
Special Career Education student completers 420 95% 
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Diplomas –Technical Endorsement on diploma 
 
Baseline Year: 2007-2008 
Data and 2016 Projection: 
Total enrollment: 2339 

 
 Technical Endorsement 

Number 820 
Percentage 35% 
2016 Projection 50% 

 
 

Skills USA and membership participation 
 
Baseline Year: 2007-2008 
Data and 2016 Projection: 
Total enrollment: 2411 

 
 Skills USA Membership 
Number 1410 
Percentage 58% 
2016 Projection 68% 

 
4) Measurement D.  Community Service 

 
Community Involvement Career and Technical Education Program 
 

  Baseline Year: 2007-2008 
  Data and 2016 Projection: 
 

 Projects Completed 
Number 60 
2016 Projection 84 
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5)  Measurement E.  Cultural Competence Activities 
 
Baseline Year: 2007-2008 
Data and 2016 Projection: 
 

Activity Baseline Data 2016 Projection 
 
Presentations Provided 

 
28 hours per year 

 
40 hours per year 

Societal Issues Course 
Enrollment 

 
52 students 

 
80 students 

Character Education 
Course Enrollment 

 
87 students 

 
120 students 

Arts And Education 
Programs 

 
10 programs provided 

 
20 programs provided 

 
 6)  Measurement F.  Attendance 

 
Enrollment: (in relation to the total high school population in the region) 
Career and Technical Education 
 
Baseline Year: 2007-2008 

• Enrollment- 2,339 out of a regional total of approx. 25,912 or 9% of all eligible students 
 

2016 Projection: 
• 15% of all eligible students 

 
Special Career Education 

 

Baseline Year: 2007-2008  
• Enrollment- 10/07- 544 out of a regional total of approx. 6645 special education students in our region 

or 8% of all Special 
Education Students enrolled in high school programs in our region 

 
2016 Projection:  

• 15% of all eligible students 
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Attendance 
 

Baseline Year:  2007-2008 
Baseline Data: 

                                                    

Program type 
 

07-08 Attendance Rate 
  Elementary Academic             90.58% 
  Secondary Academic             79.29 
  Developmental             89.14% 
  CTE             85.71% 
  SCE             77.69% 

 

 2016 Projection:  
• Increase attendance in each area by 9% 
 
 

7)  Measurement F.  Suspension Trends 
 

Student Management:  Out of School Suspensions/VADIR Incidents 
 

Baseline Year:  2007-2008 
Baseline Data:  * 
 

      Program Type Out of School Suspensions VADIR Incidents 
Elementary Academic               37                  3 
Secondary Academic              962                154 
Developmental               45                  1 
CTE               26                  6 
SCE               20                  9 

*The 2007-2008 Suspension/VADIR Data has not yet undergone the traditional  administrative review.  These numbers could 
be modified somewhat when that is complete. 

 

 2016 Projection:  
• Decrease Out of School Suspensions and  Reportable VADIR incidents by 25%  
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8)  Measurement G.  Post Graduate Outcomes (college, work, training, community participation) 
 

Work Experience Opportunities: 
Defined as opportunities outside of the classroom that are consistent with the career goal of the student 
involved and are associated with his/her field of study at BOCES.  

 
CTE: data available Spring 2008-2009 school year 
Baseline Year: 2008-2009 
2016 Projection: 

• 90% of all students 
 

SCE: data available Spring 2008-2009 school year 
Baseline Year: 2008-2009 
2016 Projection: 

• 60% if all students 
 
Special Education: data available Spring 2008-2009 school year 
Baseline Year: 2008-2009 
2016 Projection: 

• 50% of all students 
 

Post Graduation Indicators: 
 

College and Trade School Articulations 
 

Baseline Year: 2007-2008  
• # of articulations - 90 

2016 Projection: 
• 126 articulations 

 
Baseline Year: 2007-2008  

• Average 2.7 agreements per course 
 
2016 Projection: 

• 5 agreements per course 
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Scholarships money awarded 
 

Baseline Year: 2007-2008  
• Amount awarded- $ 958,000 

   
  2016 Projection: 

• $1,500,000 
 

 
Post Secondary Outcomes 
 
Baseline Year: 2007-2008  
Baseline Data:   

    
        Special Education Graduates Entering     2016 Projection 

              Employment 19% 25% 
              2 Year College 18% 25% 
              4 Year College 3% 10% 
              Unknown 20% 5% 
              Other 14% 5% 
              Adult Services 26% 30% 

 
CTE Completers Entering                2016 Projection 

        Related Employment 10% 25% 
        Unrelated Employment 34.5% 14% 
        Military 1% 1% 
        2 Year College 18% 25% 
        4 Year College 9.5% 20% 
        Trade School 3% 10% 
        Unknown 24% 5% 

 
 
RESULTS:  See 2016 Projection above. 
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RESPONSIBLE ADMINISTRATOR:   
Director, Building Services 
Director, Administrative Services 
 

ADDRESSES BOCES GOAL(S):     
I. High Standards for Student Achievement 
III.   Shared Services 
IV.   Program and Services Availability 
V.    Cost-Effectiveness, Quality Management, and Operational            

Efficiency 
VI.     Technology 
VII.   Strategic Planning 
VIII.   Health, Safety, Security, and Space 
X.     Internal Communications 
 

COLLABORATOR(S):   
Administrative Council  
Program Administrators 
Operations & Maintenance 
Health & Safety 
 

 
STRATEGIC PLANNING STRATEGY:   
 By July 2016, there will be a measurable improvement in facilities services to Eastern Suffolk BOCES students, staff, and regional 

school district operations and maintenance departments by 1) ensuring the health, safety, and security of all Eastern Suffolk 
BOCES facility occupants; and 2) becoming a regional leader in the area of school facilities management. 

 
 

ACTIVITIES 
Target Date 

for 
Completion 

 
Responsible Person/Group 

 
Status/Outcome 

(include dates - mm/dd/yy) 
1. Provide roundtable discussions with Facility 

Directors of component districts regarding 
cases where BOCES can help meet district 
needs and assist in cooperative programs to 
reduce costs and resources. 

Ongoing 
through 2016 

Director, Building Services  

2. Receive feedback from component districts 
and BOCES internal departments for facility-
related co-operative bids for 
commodities/services 

Ongoing 
through 2016 

Director, Building Services  

3. Utilize preventive maintenance program to 
monitor and schedule predictive and 
preventive maintenance activities. These 
activities will ensure the health and safety of 
building occupants. 

Ongoing 
through 2016 
 

Director, Building Services  

DRAFT
11/7/08
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ACTIVITIES 
Target Date 

for 
Completion 

 
Responsible Person/Group 

 
Status/Outcome 

(include dates - mm/dd/yy) 
4.  Continuous evaluations and updates of 

Health, Safety, and Security programs to 
meet current agency needs. 

Ongoing 
through 2016 

Director, Administrative Services  

 
 
RESOURCES REQUIRED:   

• BOCES Existing Personnel and Work Time 
• Demographic Studies 
• Facilities Studies (usage and availability) 
• Planning Studies 

POSSIBLE SOURCES OF FUNDING:   
•    Capital and Program Budgets 
•    Local/State/Federal Grants 

 
 
BASELINE DATA:  
 

1) Measurement A.  Ensuring the Health, Safety, and Security of All Eastern Suffolk BOCES Facility 
Occupants 

 
a) ESBOCES Facilities Survey 

Baseline Year: 2002-2003 
Baseline Data: 

• Internal ESBOCES survey satisfaction results from 2002 (see attached) 
2016 Projection:  

• Exceed 2002 excellent/good survey result percentages in the areas of Appearance, Safety, Security, Lighting, 
Custodial standards, and Maintenance 

 
b) ESBOCES Safety and Security Assessment 

Baseline Year: 2007-2008 
Baseline Data: 

• The agency does not presently have any access control systems or IP cameras 
• Recommendations for the improvement of Access Control at ESBOCES locations 
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2016 Projection:  
• Completion of all Phase I Security Assessment recommendations. 
• After the completion of Phase I, the reassessment of access control needs, with the installation of additional 

access control points providing the agency with more than the 58 access control door systems as outlined in 
Phase I of Security Assessment 

• Reduction of custodial overtime utilized to perform building checks through the use of access control system 
enhancements (i.e. temperature sensors, etc.) 

 
 

c) Use of Online Preventive Maintenance System for ESBOCES facilities 
Baseline Year: 2007-2008 
Baseline Data:  

• 0%: The agency does not presently utilize a preventative maintenance system 
2016 Projection: 

• After the cataloging of all building systems, the agency will utilize an online system for the preventive 
maintenance of 100% of its facilities equipment and related components 

 
2) Measurement B.  Becoming a Regional Leader in the Area of School Facilities Management 
 

a)  Use of Facilities Management related cooperative bidding 
Baseline Year: 2007-2008 
Baseline Data: 

• The agency presently has 13 facilities related cooperative bid documents 
2016 Projection: 

• Increase facilities related cooperative bids by 20% 
• Increase district participation levels 

 
b) ESBOCES/Component District Facilities Manager Meetings 

Baseline Year: 2007-2008 
Baseline Data: 

• Number of meetings : 0 
• Component district participation rate: 0% 

2016 Projection: 
• Number of meetings: 4/yr 
• Average participation rate: above 50% 
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AGENCY-WIDE 
RATINGS OF BUILDING - APPEARANCE* 

  PERCENT OF RESPONDENTS 

YEAR 
 

EXCELLENT GOOD FAIR POOR 
NOT 

APPLICABLE 
     OUTSIDE   

2008 Parking Lot 17.5% 52.4% 22.6% 7.2% 0.3% 
2002  12.9% 44.1% 30.1% 12.7% 0.2% 
2008 Grounds 14.7% 47.9% 27.5% 8.9% 1.0% 
2002  1.4% 10.1% 19.7% 23.2% 45.5% 
2008 Playgrounds 5.2% 19.9% 12.0% 8.3% 54.5% 
2002  15.9% 41.8% 30.8% 10.6% 0.9% 
2008 Building 14.6% 45.7% 29.1% 10.2% 0.3% 
2002  14.1% 42.2% 27.6% 15.6% 0.4% 

       INSIDE   
2008 Lobby 20.7% 50.7% 18.8% 6.5% 3.2% 
2002  12.3% 49.7% 28.6% 5.2% 4.1% 
2008 Hallways 17.0% 51.3% 24.5% 5.7% 1.5% 
2002  14.0% 49.2% 28.7% 6.6% 1.5% 
2008 Classrooms 9.9% 33.3% 25.8% 8.9% 22.0% 
2002  7.1% 36.2% 29.8% 8.8% 18.2% 
2008 Gymnasium 7.3% 23.9% 15.8% 11.6% 41.4% 
2002  5.5% 24.5% 20.9% 6.8% 42.2% 
2008 Cafeteria 8.1% 27.3% 21.3% 13.2% 30.2% 
2002  3.5% 21.1% 24.5% 11.6% 39.3% 

2008 
Conference 
Rooms 12.2% 46.5% 18.9% 4.3% 18.1% 

2002  10.3% 43.6% 21.8% 6.4% 17.9% 
2008 Offices 14.8% 51.1% 23.9% 3.7% 6.5% 
2002  10.0% 53.1% 27.1% 7.2% 2.7% 
2008 Kitchen 8.7% 33.1% 22.1% 12.0% 24.1% 
2002  6.1% 34.2% 25.1% 11.8% 22.8% 
2008 Restrooms 10.2% 36.6% 31.7% 21.3% 0.2% 
2002  7.3% 33.4% 34.8% 24.1% 0.4% 

                *Appearance:  Cleanliness, maintenance, paint, floor condition, ceiling tiles  
       (e.g., How does the area look?  Is it clean and well maintained?) 
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AGENCY-WIDE 

         APPEARANCE 
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AGENCY-WIDE 
APPEARANCE (continued) 
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AGENCY-WIDE 
APPEARANCE (continued) 
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AGENCY-WIDE 
APPEARANCE (continued) 
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AGENCY-WIDE 
RATINGS OF BUILDING - SAFETY* 

  PERCENT OF RESPONDENTS 

YEAR 
  

EXCELLENT 
 

GOOD 
 

FAIR 
 

POOR 
NOT 

APPLICABLE 
 OUTSIDE      

2008 Parking Lot 12.7% 46.0% 26.4% 13.7% 1.1% 
2002  8.7% 40.1% 31.4% 18.8% 1.0% 
2008 Grounds 10.8% 47.9% 29.5% 9.1% 2.5% 
2002  8.8% 44.9% 31.8% 12.1% 2.4% 
2008 Playgrounds 4.2% 19.2% 13.7% 8.1% 54.8% 
2002  2.1% 12.1% 19.8% 20.2% 45.8% 
2008 Building 13.0% 48.3% 27.1% 10.6% 0.9% 
2002  8.5% 43.7% 34.4% 12.7% 0.6% 

 INSIDE      
2008 Lobby 18.0% 53.1% 20.6% 5.3% 3.0% 
2002  10.8% 50.2% 26.5% 7.7% 4.9% 
2008 Hallways 15.1% 54.9% 22.6% 5.9% 1.5% 
2002  9.1% 51.9% 29.0% 7.7% 2.4% 
2008 Classrooms 9.8% 39.6% 23.1% 4.8% 22.8% 
2002  6.7% 40.4% 26.8% 7.2% 19.0% 
2008 Gymnasium 6.9% 27.9% 16.6% 7.7% 40.8% 
2002  4.1% 29.3% 19.2% 6.2% 41.2% 
2008 Cafeteria 8.4% 32.8% 21.2% 7.3% 30.3% 
2002  3.6% 26.6% 22.2% 7.1% 40.4% 

2008 
Conference 
Rooms 12.6% 48.3% 16.1% 3.0% 20.0% 

2002  8.8% 45.7% 20.1% 4.9% 20.4% 
2008 Offices 14.3% 53.7% 21.4% 2.8% 7.8% 
2002  8.6% 54.6% 24.7% 7.1% 5.0% 
2008 Kitchen 9.2% 39.2% 19.1% 6.1% 26.4% 
2002  5.5% 37.2% 24.1% 9.3% 23.8% 
2008 Restrooms 12.5% 47.9% 25.2% 10.6% 3.7% 
2002  7.7% 42.7% 33.5% 13.1% 2.9% 

             *Safety:   Health issues, broken furniture/equipment, fire equipment, parking lot markings  
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                           (e.g., Is the area maintained in a healthy and safe manner?) 
 

AGENCY-WIDE 
SAFETY  
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SAFETY (continued) 
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AGENCY-WIDE 

  SAFETY (continued) 
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AGENCY-WIDE 

SAFETY (continued) 
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AGENCY-WIDE 

RATINGS OF BUILDING - SECURITY* 
  PERCENT OF RESPONDENTS 

YEAR 
  

EXCELLENT 
 

GOOD 
 

FAIR 
 

POOR 
NOT 

APPLICABLE 
 OUTSIDE      

2008 Parking Lot 12.2% 36.6% 27.9% 16.9% 6.3% 
2002  6.0% 28.2% 32.9% 24.6% 8.3% 
2008 Grounds 11.1% 40.1% 28.1% 14.5% 6.1% 
2002  5.0% 30.5% 36.5% 21.3% 6.7% 
2008 Playgrounds 6.4% 15.2% 13.0% 8.4% 57.0% 
2002  2.0% 12.9% 17.3% 16.3% 51.4% 
2008 Building 14.2% 42.5% 26.6% 15.1% 1.7% 
2002  7.3% 32.7% 36.4% 20.4% 3.2% 

 INSIDE      
2008 Lobby 16.2% 44.4% 23.6% 12.4% 3.4% 
2002  7.7% 37.4% 32.0% 15.4% 7.6% 
2008 Hallways 13.9% 48.0% 24.2% 10.7% 3.3% 
2002  7.0% 38.9% 31.9% 15.4% 6.7% 
2008 Classrooms 9.8% 36.1% 22.1% 8.2% 23.8% 
2002  5.7% 33.8% 27.9% 10.7% 21.9% 
2008 Gymnasium 8.0% 24.8% 17.6% 7.1% 42.5% 
2002  3.8% 23.8% 19.8% 8.4% 44.3% 
2008 Cafeteria 8.9% 32.1% 19.3% 7.7% 32.0% 
2002  2.9% 23.1% 22.1% 10.1% 41.7% 

2008 
Conference 
Rooms 11.3% 42.7% 19.3% 4.8% 21.8% 

2002  7.0% 37.1% 23.6% 8.7% 23.5% 
2008 Offices 13.6% 48.6% 21.7% 7.7% 8.5% 
2002  7.6% 42.5% 29.6% 12.3% 8.0% 
2008 Kitchen 9.2% 35.3% 19.0% 7.3% 29.2% 
2002  4.1% 30.3% 26.9% 11.2% 27.5% 
2008 Restrooms 12.1% 42.4% 25.4% 11.1% 9.0% 
2002  5.9% 35.8% 31.1% 17.6% 9.6% 

                 *Security:  Door locks, window locks, access to building  
                                  (e.g., Is the area operated with your personal security in mind?) 
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AGENCY-WIDE 

SECURITY (continued) 
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SECURITY (continued) 
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AGENCY-WIDE 

RATINGS OF BUILDING - LIGHTING* 
  PERCENT OF RESPONDENTS 

YEAR 
  

EXCELLENT 
 

GOOD 
 

FAIR 
 

POOR 
NOT 

APPLICABLE 
 OUTSIDE      

2008 Parking Lot 7.9% 31.5% 25.1% 19.7% 15.7% 
2002  6.0% 28.9% 26.6% 18.9% 19.6% 
2008 Grounds 8.5% 32.2% 26.3% 16.2% 16.7% 
2002  5.0% 29.4% 28.6% 16.8% 20.3% 
2008 Playgrounds 3.6% 13.3% 8.2% 6.4% 68.6% 
2002  1.7% 10.1% 10.8% 10.1% 67.2% 
2008 Building 13.4% 49.2% 24.3% 8.5% 4.6% 
2002  7.8% 44.7% 33.5% 9.8% 4.2% 

 INSIDE      
2008 Lobby 17.8% 58.3% 17.5% 3.0% 3.4% 
2002  8.2% 53.2% 27.8% 6.1% 4.7% 
2008 Hallways 16.0% 59.9% 18.9% 3.3% 1.9% 
2002  7.7% 52.5% 30.0% 7.5% 2.3% 
2008 Classrooms 11.8% 45.7% 16.4% 3.0% 23.2% 
2002  6.1% 39.9% 26.4% 8.2% 19.4% 
2008 Gymnasium 8.3% 29.5% 15.1% 5.6% 41.6% 
2002  3.5% 27.8% 18.7% 7.7% 42.3% 
2008 Cafeteria 9.4% 41.4% 15.2% 4.1% 29.9% 
2002  3.6% 31.9% 19.7% 4.3% 40.6% 

2008 
Conference 
Rooms 12.5% 50.8% 16.8% 2.4% 17.4% 

2002  8.5% 47.1% 20.5% 5.1% 18.7% 
2008 Offices 15.2% 56.4% 19.5% 2.7% 6.1% 
2002  8.6% 54.5% 24.5% 7.8% 4.6% 
2008 Kitchen 10.5% 45.7% 15.0% 4.2% 24.5% 
2002  5.7% 41.4% 24.3% 5.9% 22.7% 
2008 Restrooms 13.5% 52.5% 23.8% 9.0% 1.2% 
2002  7.4% 45.6% 32.1% 13.1% 1.8% 

                 *Lighting:  (e.g., Is the area properly lighted?) 
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LIGHTING (continued) 
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AGENCY-WIDE 

LIGHTING (continued) 
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AGENCY-WIDE 

RATINGS OF BUILDING – CUSTODIAL STANDARDS 
  PERCENT OF RESPONDENTS 

YEAR 

  ALL  
OF 

THE 
TIME 

MOST 
OF 

THE 
TIME 

SOME 
OF 

THE 
TIME 

 
 
 

RARELY 

 
 

NOT 
APPLICABLE 

2008 

Your work requests 
get done in a timely 
manner. 34.3% 34.4% 17.5% 6.8% 7.0% 

2008 

Your requests are 
completed to your 
satisfaction. 38.9% 33.5% 16.4% 4.3% 6.9% 

2008 

The custodial staff 
members you come 
into contact with are 
courteous. 73.8% 19.2% 3.4% 0.6% 3.0% 

2008 

The custodial staff 
members you come 
into contact with are 
helpful. 62.8% 24.4% 8.7% 0.9% 3.1% 
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                                   AGENCY-WIDE  

RATINGS OF BUILDING – MAINTENANCE 
  PERCENT OF RESPONDENTS 

YEAR 

  ALL  
OF 

THE 
TIME 

MOST 
OF 

THE 
TIME 

SOME 
OF 

THE 
TIME 

 
 
 

RARELY 

 
 

NOT 
APPLICABLE 

2008 

Your work requests 
get done in a timely 
manner. 23.2% 31.2% 18.2% 9.3% 18.1% 

2002  23.2% 40.4% 22.5% 6.7% 7.3% 

2008 

Your work requests 
get completed to your 
satisfaction. 28.4% 32.2% 16.8% 4.5% 18.1% 

2002  26.2% 44.4% 17.5% 4.7% 7.2% 

2008 

The maintenance 
staff members you 
come in contact with 
are courteous. 55.0% 23.5% 6.1% 1.6% 13.9% 

2002  63.6% 26.4% 7.4% 1.4% 1.2% 

2008 

The maintenance 
staff members you 
come in contact with 
are knowledgeable. 45.8% 29.0% 8.1% 1.5% 15.7% 

2002  44.7% 38.2% 12.9% 2.4% 1.8% 

2008 

The maintenance 
staff members you 
come in contact with 
are helpful. 47.7% 25.6% 9.6% 1.9% 15.1% 

2002  50.7% 33.6% 12.6% 1.8% 1.3% 
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AGENCY-WIDE 

MAINTENANCE (continued) 
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AGENCY-WIDE 

RATINGS OF BUILDING – HEALTH & SAFETY 
  PERCENT OF RESPONDENTS 

YEAR 

  ALL  
OF THE 

TIME 

MOST 
OF THE 

TIME 

SOME 
OF THE 

TIME 

 
 
 

RARELY 

 
 

NOT 
APPLICABLE 

2008 
The air temperature is 
comfortable. 6.3% 30.1% 37.0% 26.0% 0.5% 

2002  3.8% 30.1% 33.2% 32.4% 0.4% 

2008 
The air quality is 
acceptable. 9.4% 37.7% 32.8% 18.2% 1.9% 

2002  5.4% 28.6% 34.7% 29.0% 2.2% 

2008 
The water quality is 
acceptable. 12.3% 29.4% 24.9% 24.4% 9.0% 

2002  7.3% 23.9% 27.0% 35.4% 6.5% 
2008 The lighting is sufficient. 28.4% 47.2% 19.3% 4.8% 0.3% 
2002  14.2% 46.6% 27.4% 11.5% 0.3% 

2008 
The sound level is 
acceptable. 20.5% 43.4% 25.1% 10.2% 0.9% 

2002  11.7% 42.4% 30.7% 14.4% 0.9% 

2008 

The building meets the 
needs of individuals with 
disabilities. 25.7% 38.0% 16.8% 8.9% 10.6% 

2002  20.0% 37.2% 23.2% 12.3% 7.3% 

2008 

The training you have 
received is sufficient to 
perform your required 
duties safely. 36.8% 39.4% 11.1% 2.7% 10.1% 

2002  32.7% 43.3% 15.2% 4.0% 4.7% 

2008 

You are provided with 
appropriate personal 
protective equipment to 
perform required duties. 24.2% 28.3% 11.8% 5.1% 30.6% 

2002  21.6% 30.0% 18.1% 8.2% 22.0% 
2008 Your work area is safe. 32.9% 45.4% 16.5% 4.1% 1.1% 
2002  24.0% 50.8% 18.1% 6.7% 0.5% 

2008 
Your work area is 
secure. 31.2% 40.4% 18.6% 8.3% 1.5% 

2002  19.2% 44.6% 24.2% 11.0% 1.1% 
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AGENCY-WIDE 
HEALTH & SAFETY (continued) 
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AGENCY-WIDE 
HEALTH & SAFETY (continued) 
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ADDRESSES BOCES GOAL(S):    

I. High Standards for Student Achievement 
II. Staff Development 
III. Shared Services 
IV. Program and Services Availability 
V. Cost-Effectiveness, Quality Management and Operational 

Efficiency 
VI. Technology 
VII. Strategic Planning 
XII.    Research, Program Improvement and Regional Advocacy 
 
 

RESPONSIBLE ADMINISTRATOR:  
Director, Educational Support Services 
Divisional Administrator, Educational Support Services 
Program Administrator, Educational Support Services 
  

 COLLABORATOR(S): 
Administrative Coordinator, Arts-in-Education 
Administrative Coordinator, Curriculum and Assessment 
Administrative Coordinator, Model Schools 
Administrative Coordinator, Professional Development 
Administrative Coordinator, School Library System 
Asst. Administrative Coordinator, Curriculum and 
Assessment 
 

STRATEGIC PLANNING STRATEGY:  By July 2016, Eastern Suffolk BOCES will support improved student learning by increasing 
the quality and quantity of educational support services/programs offered regionally to its component school districts and Eastern 
Suffolk BOCES programs, as measured by district participation rates, attendance at activities, CoSer survey results, and regional 
student assessment data.  
   

ACTIVITIES 
Target Date 

for 
Completion 

Responsible Person/Group Status/Outcome 
(include dates - 

mm/dd/yy) 
1. The Arts-in-Education Program will increase 

the number of districts that participate by: 
 Surveying non-participating districts to 
determine why they are not participating  

 Increasing the number of meetings with non-
participating school districts  

 Insuring that non-participating districts 
receive Arts-in-Education communications 

Ongoing 
through 

June 30, 2016 
 

Administrative Coordinator, 
Arts-in-Education 

 

Draft
11/7/08
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ACTIVITIES 
Target Date 

for 
Completion 

Responsible Person/Group Status/Outcome 
(include dates - 

mm/dd/yy) 
including the AIE listserv and the Arts-in-
Education newsletter, The Star 

2.  The Professional Development Program 
(formerly Curriculum & Development Service) 
will increase student achievement in ELA by: 
 Analyzing trend data of Suffolk County ELA 
assessments  

 Offering workshops on addressing these 
trends  

 Offering more workshops on critical thinking 
strategies  

 Providing in-district classroom embedded 
support for teachers  

 Working with programs within Educational 
Support Services to offer services to help the 
students in our region become analytically 
and critically adept.  

Ongoing 
through 

June 30, 2016 

Administrative Coordinator, 
Professional Development 
 

 

3.     The School Library System will support 
student achievement and promote awareness 
of student performance in the region by: 
 Offering workshops for librarians on using 
data to improve instruction. 

 Bringing teacher-librarian teams together to 
create units to strengthen student 
performance and target strategies to address 
areas of concern. 

Ongoing 
through 

June 30, 2016 

Administrative Coordinator, 
School Library System 
 

 

4. The Curriculum and Assessment program will 
increase the number of districts that participate 
in summer enrichment programs by:  

 Increasing communication to 
component districts.  

 Outlining the benefits of the program 
with data from student assessments and 
feedback from student surveys.   

 

Ongoing 
through 

June 30, 2016 

Administrative Coordinator, 
Curriculum and Assessment 
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ACTIVITIES 
Target Date 

for 
Completion 

Responsible Person/Group Status/Outcome 
(include dates - 

mm/dd/yy) 
5. The Model Schools program will increase the 

number of districts participating by: 
 Increasing the number of instructional 
technology professional development 
activities available. 

 Increasing the number of subscribers to the 
Model Schools listserv. 

 Utilizing an online survey tool for all 
workshop and job-embedded professional 
development to assess teacher perception of 
impact of staff development on student 
achievement. 

Ongoing 
through 

June 30, 2016 

Administrative Coordinator, 
Model Schools  

 

 

RESOURCES REQUIRED:   
• Planning time 
• Funding through program budgets 

 

POSSIBLE SOURCES OF FUNDING:   
• District subscriptions to programs 

 

BASELINE DATA:   
 

1) Measurement A.  District Participation Rates 
Baseline Year: 2007-2008 
Baseline Data: 

• Arts In Education: 64 out of 69 school districts participate or subscribe to this service 
• Library Services: 51 out of 51 school districts participate or  subscribe to this service 
• NYS Curriculum and Development Services: 37 out of 51 school districts subscribe to this service 
• Summer Enrichment Program: 7 out of 51 school districts subscribe to this service 
• Model Schools: 32 out of 51 school districts participate or subscribe to this service 

2016 Projection:  
• Arts In Education: 69 
• Library Services: Continue to have all component (51 school districts) subscribe to this service 
• NYS Curriculum and Development Services: 51 school districts subscribe to this service 
• Summer Enrichment Program: 51 school districts subscribe to this service 
• Model Schools: 51 school districts subscribe to this service 
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2) Measurement B.  Attendance at Activities 
Baseline Year: 2007-2008 
Baseline Data: 

• Arts In Education: Advisory Council meeting – 75 people in attendance  
• Library Services: Symposium – 107 people in attendance 
• NYS Curriculum and Development Services: Literacy and Learning Conference - 475 people in attendance   
• Summer Enrichment Program: 7 districts totaling 2,481 registrants (Please note some of the programs offer 4 

sessions.  If a child signed up for two sessions, that child is counted twice in the total number.) 
• Model Schools: Celebration of Technology in Education – 1,400 students, educators, parents in attendance 
 

2016 Projection 
• Arts In Education: 10% percent increase in attendance at Advisory Council meeting 
• Library Services: 10% percent increase in attendance at Symposium conference 
• NYS Curriculum and Development Services: 10-15% increase in attendance at the Literacy and Learning 

Conference  
• Summer Enrichment Program:  5% increase in attendance for summer school programs   
• Model Schools: 10% increase in attendance at Celebration of Technology in Education 

 
3) Measurement C.  Program Evaluations/Co-Ser Survey Results 

Baseline Year: 2006-2007 
Baseline Data: 

• Arts In Education: Co-Ser Survey Results, Average rating – 3.7 
• Library Services: Co-Ser Survey Results, Average rating – 3.6 
• NYS Curriculum and Development Services: Co-Ser Survey Results, Average rating – 3.4 
• Summer Enrichment Institutes and Enrichment Programs:  Co-Ser Survey Results, Average rating – 3.75 
• Model Schools: Co-Ser Survey Results, Average rating – 3.5 

 
2016 Projection: 

• Arts In Education: Average rating – 3.9 
• Library Services: Average rating – 3.8 
• NYS Curriculum and Development Services: Average rating – 3.6 
• Summer Enrichment Institutes and Enrichment Programs: Average rating – 3.9 
• Model Schools: Average rating -3.7  

 
 
 



Eastern Suffolk BOCES 
Strategic Action Plan III.A:  Educational Support Services to School Districts to Improve Student Outcomes  

 

DRAFT Strategic Action Plan 2009-2016  

4) Measurement D.  Regional Student Assessment Data 
Baseline Year: 2006-2007 
Baseline Data: 

• 77.42% of 4th grade ELA that reached proficiency according to NYSED state standards (level 3 or 4) 
2007/2008  

• 64.24% of 8th grade ELA that reached proficiency according to NYSED state standards (level 3 or 4) 
2007/2008  

• 93% of High School English Regents reached a level of 2, 3, or 4  
2016 Projection: 

• 3-5% increase in the amount of students reaching proficiency according to NYSED State Standards (level 3 or 
4) for the 4th and 8th grade ELA Assessments 

• 2-4% increase in the amount of students reaching a level of 2, 3, or 4 on the high school English Regents 
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ADDRESSES BOCES GOAL(S):     
II. Staff Development 
III.     Shared Services 
V. Cost-Effectiveness, Quality Management, and  
         Operational Efficiency 
VI. Technology 
VII. Strategic Planning 
VIII. Health, Safety, Security, and Space 
XI.    Human Resources 
 

RESPONSIBLE ADMINISTRATOR:   
Assistant Superintendent, Human Resources 
Director of Recruitment and Retention 
Administrator for Human Resources

  
COLLABORATOR(S):  
Administrative Council 
Bargaining Units 
Office of Technology Integration  
Recruitment/Retention Committee 
Human Resources Recruiter 
Communications Program Assistant 
Web Manager 
Principal Clerk 
Sr. Stenographer 
 

 
STRATEGIC PLANNING STRATEGY:  By July 2016, Eastern Suffolk BOCES will have 1) developed initiatives for recruiting and 
retaining a highly qualified and diversified workforce; 2) documented and supported professional development for administrative and 
teacher staff units; 3) developed succession plans for select administrative positions within the agency; and 4) become a regional 
resource in all areas of human resources administration.  
  

ACTIVITIES 
Target Date 

for 
Completion 

 
Responsible Person/Group 

 
Status/Outcome 

Professional Development- Human Resources 
will review and continue to coordinate a broad 
based agency-wide system of staff 
development for all employees to meet all 
mandated professional development 
requirements. 

ongoing Dir., Ed. Support Services 
Assistant Superintendent, 
Human Resources 
 

Process ongoing 
 

Draft
11/7/08
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2.    Professional Development- Human Resources 
will continue to support and assess annually 
the goals and objectives of the Administrative 
Supervisory Unit mentoring program and 
provide recommendations that align with 
agency-wide goals and objectives. 

2008 Asst. Supt., Human Resources 
HR Committee 
Director, Recruitment and 
Retention 

 

3.    Professional Development- Human Resources 
will evaluate current mentoring initiatives in the 
BEES unit and provide a report with 
recommendations that align with agency-wide 
goals and objectives. 

2010-11 Asst. Supt., Human Resources 
HR Committee 
Director, Recruitment and 
Retention 
Executive Administrator for 
Human Resources 

 

5.    Professional Development- Human Resources 
will evaluate current mentoring initiatives in the 
Civil Service units and provide a report with 
recommendations that align with agency-wide 
goals and objectives. 

2009-10 Asst. Supt., Human Resources 
HR Committee 
Director, Recruitment and 
Retention 
Executive Administrator for 
Human Resources 

 

6.   Professional Development- Human Resources 
will continue to utilize the agency’s 
management information system to track 
professional advancement activities and 
coordinate the input of data for tracking 
purposes. 

ongoing Human Resources 
Office of Tech. Integration  

System complete 
Process ongoing 
 
 

7.    Recruitment- The annual Career Fair for 
Culturally and Ethnically Diverse Educators 
will continue to be evaluated on a yearly basis.  
Improvements will be made based on 
participating school districts’ needs and 
requests. 

ongoing Director, Recruitment and 
Retention 
Community Relations Assistant 
Public Relations Assistant 
Web Manager 
Principal Stenographer 

 

8.    Recruitment and Retention- Policies and 
practices concerning the recruitment and 
retention of a diversified workforce will be 
evaluated internally by a committee and 
externally by a firm specializing in this type of 
organizational evaluation 

2010 Asst. Supt., Human Resources 
HR Committee 
Director, Recruitment and 
Retention 
Executive Administrator for 
Human Resources 
Recruitment/Retention Committee 
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9.    Succession Planning- Human Resources will 
begin researching the development of a 
systematic approach to succession planning 
among the administrative ranks that ensures 
leadership continuity, develops potential 
successors, and identifies talent and focuses 
resources on developing that talent. 

2010 Asst. Supt., Human Resources 
HR Committee 
Director, Recruitment and 
Retention 
Executive Administrator for 
Human Resources 
 

 

10.  Regional Resource- Bi-monthly Personnel 
Administrators meetings will continue.  
Meeting goals and topics will be based on the 
identified needs of the school district 
personnel administrators.  Development of the 
Extranet site for this group will continue.  
Additionally, regional recruitment initiatives will 
be further developed.  

2011 Asst. Supt., Human Resources 
HR Committee 
Director, Recruitment and 
Retention 
Executive Administrator for 
Human Resources 
 

 

 
 
RESOURCES REQUIRED:   

• Budget to support recruitment activities, space, technology, personnel. 
 

 
 
POSSIBLE SOURCES OF FUNDING:   

• BOCES General funding; Federal, State and Local Grants; Teacher Centers, Program Charges. 
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BASELINE DATA AND RESULTS:   
 
1) Measurement A.  Initiatives for Recruiting/Retaining a Highly Diversified Workforce 

Baseline Year:  2008 
Baseline Data:    
- School district participation at the Annual Career Fair for Culturally and Ethnically Diverse Educators. (see attached baseline 
data) 

 
- The number of highly qualified candidates participating in the fair, as measured by certification status. (see attached 
baseline data) 

 
- The number of diversified candidates participating in the fair (bilingualism is the only measure of diversity for this activity, as 
ethnicity cannot be quantified for this purpose.) (see attached baseline data) 

 
- The percentage of administrative staff in the agency representing diverse cultural/ethnic backgrounds. (baseline data 
currently 10.3% minority) 

 
-  Exit interviews will be conducted among all administrative and teaching staff who choose to depart from the agency on their 
own accord in order to begin identifying the causes for employee separation. (baseline data currently 0) 

 
2016 Projection:   

 - The number of school districts participating in the Annual Career Fair for Culturally and Ethnically Diverse Educators will 
increase by 2. 

 
- The number of highly qualified candidates participating in the fair (as measured by certification status) is not a reliable 
measure as the recruitment and selection for specific certifications will be dependent upon participating school districts’ 
expressed staffing needs. 

 
- The number of diversified candidates participating in the fair (bilingualism is the only measure of diversity for this activity, as 
ethnicity cannot be quantified for this purpose) will increase by 5%. 

 
- The percentage of administrative staff in the agency representing diverse cultural/ethnic backgrounds will have increased by 
3%. 

 
- Exit interviews will have been conducted for 100% of the administrative and teaching staff who choose to depart from the 
agency on their own accord.  
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2) Measurement B.  Documented and Supported Professional Development for Administrative and Teacher Staff Units 
 Baseline Year:  2008 
 Baseline Data:  
 -     20.4% of teachers acquired professional development hours for the purpose of salary increments as per the contract. 
 
 -     The baseline data for the percentage of teachers meeting the 175 hour NYSED professional development requirement for 

maintenance of certificate is not yet available for 2007-08.  
 
 -     11.0% of Teaching Assistants acquired Level 3 certification. 
 
 -     The baseline data for administrative professional development is currently 2 administrative leadership professional 

development days and 1 Superintendent Conference day.  The total number of administrators attending this event is 
unavailable. 

 
 2016 Projection:   
 
 - The percentage of teachers acquiring professional development hours for the purpose of salary increments is an 

unreliable measure as this is an optional professional development opportunity as per the contract. 
 
 -     100% of the agency’s teachers will have met the 175 hour NYSED professional development requirement within the 5-

year cycle. 
 
 -  100% of the agency’s teacher assistants will have met the 75 hour NYSED professional development requirement within 

the 5-year cycle.   
 
 -     20% of Teaching Assistants will have acquired Level 3 certification. 
 
 -     100% of the agency’s administrative staff will have met the agency established criteria for professional development. 
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Tracking Teacher Professional Advancement

Year 

Total Number of 
Teachers 

(approximate) 

Total Number of 
Teachers 
Acquiring 

Professional 
Development 

Hours Percentage 
2007-08 652 133 20.4% 
2008-09    
2009-10    
2010-11    
2011-12    
2012-13    
2013-14    
2014-15    
2015-16    

 
 
Tracking Teacher 175 hr.  Professional Development (for maintenance of “Professional” certificate)

Year 

Total Number of 
Teachers 

(approximate) 

Total Number of 
Teachers 
Acquiring 

Professional 
Development 

Hours Percentage 
2007-08 NA NA NA 
2008-09    
2009-10    
2010-11    
2011-12    
2012-13    
2013-14    
2014-15    
2015-16    
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Tracking Teaching Assistant Certification/Professional Development

Year 

Total Number of 
Teacher Assistants 

(approximate) 

Total Number of 
Teachers 

Assistants 
Acquiring Level 3 

Certification Percentage 
2007-08 239 26 11.0% 
2008-09    
2009-10    
2010-11    
2011-12    
2012-13    
2013-14    
2014-15    
2015-16    

 
 A tracking mechanism is in place and is updated when information is received from staff.  Data entry into the NYSED 

TEACH system is updated at the same time. 
 

 As of June 30, 2008, there are 26 Teaching Assistants who hold a Level 3 certificate.  A tracking mechanism is in place 
and is updated when information is received from staff.  Data entry into the NYSED TEACH system is updated at the 
same time. 

 
 
Tracking Teacher Assistant 75 hr.  Professional Development (for maintenance of certificate)

Year 

Total Number of 
Teachers 

(approximate) 

Total Number of 
Teachers 
Acquiring 

Professional 
Development 

Hours Percentage 
2007-08 NA NA NA 
2008-09    
2009-10    
2010-11    
2011-12    
2012-13    
2013-14    
2014-15    
2015-16    
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Tracking and Evaluating Administrator Professional Development  
Information from the Administrators Leadership Academy and Agency Sponsored Mentoring programs has been gathered: 
  
 
 
 
 
 
 
 
 
 
 
 

 
*3 were position changes/upgrades, etc. ** 7 were position changes/upgrades, etc 

Year 
No. of New 

Administrators 
No. of New 

Administrators Mentored 
2007-08 NA NA 
2008-09   
2009-10   
2010-11   
2011-12   
2012-13   
2013-14   
2014-15   
2015-16   

 
 

 
Tracking Administrator 175 hr.  Professional Development (for maintenance of “Professional” certificate)

Year 

Total Number of 
Teachers 

(approximate) 

Total Number of 
Teachers 
Acquiring 

Professional 
Development 

Hours Percentage 
2007-08 NA NA NA 
2008-09    
2009-10    
2010-11    
2011-12    
2012-13    
2013-14    
2014-15    
2015-16    
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3) Measurement C.  Developed Succession Plans for Administrative Positions within the Agency    
Baseline Year:  2008 

      Baseline Data:  
• Currently there is no formalized administrative succession planning taking place within the agency 

 2016 Projection:   
• Succession plans will have been developed for Administrative Council positions 

 
 Baseline Data:  

• An average number of 15 personnel administrators representing the agency’s component school districts attended the 
2007-2008 bi-monthly personnel meetings facilitated by the ESBOCES Department of Human Resources 

2016 Projection:   
• The average number of personnel administrators participating in the bi-monthly personnel meetings facilitated by the 

ESBOCES Department of Human Resources will increase by 5 participants 
 
 
 Regional Resource- Bi-monthly meetings 

Year 
Total Number 
of  Meetings 

Average Number of 
Attendees 

Total Number of 
Component School 
District Personnel 

Administrators Topics covered 
2007-08 5 15 51  
2008-09     
2009-10     
2010-11     
2011-12     
2012-13     
2013-14     
2014-15     
2015-16     

 
• Extranet site developed and demonstrated at the last 2007-08 Personnel Administrators meeting. 
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ADDRESSES BOCES GOAL(S): 
 VI: Technology 
VII: Strategic Planning  
 IX: Public Information 
  X: Internal Communications 
 XI: Human Resources 
XII. Research, Program Improvement and Regional Advocacy 
 

RESPONSIBLE ADMINISTRATOR:   
Chief Operating Officer 
Director, Communications, Research, and Recruitment 
  

  
COLLABORATOR(S):  
Public Relations Specialist 
Graphics Supervisor 
Communications Program Assistant 
Web site Manager 
Graphics Material Designer 
Senior Stenographer 
Principal Clerk- Recruitment 
Clerk Typist 
 

 
STRATEGIC PLANNING STRATEGY:  By July 2016, Eastern Suffolk BOCES will have established public information strategies 
increasing awareness about Eastern Suffolk BOCES programs and services. There will be a measurable increase in the percent 
of internal and external constituents who agree they are informed about agency initiatives, have opportunities for input to agency 
decisions, and can represent the mission and vision of the agency from a position of knowledge, understanding and participation 
in its future.  

  

ACTIVITIES 
Target Date 

for 
Completion 

 
Responsible Person/Group 

 
Status/Outcome 

(include dates - mm/dd/yy) 
1. Implement a program to coordinate 
development and production of printed materials 
and establish consistent agency messaging.  

 
On-going 

Public Relations Specialist 
Graphics Supervisor 
 

 

2. Establish ties with 30+ program/services to 
ensure compliance with agency policies and 
regulations related to the Office of 
Communications. 

 

On-going Public Relations Specialist 
Communications Program 
Assistant 

 

Draft
11/7/08
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3. Implement a program that increases the 
percentage of our stakeholders and the public at 
large that recognize Eastern Suffolk BOCES as a 
quality regional educational institution.  
a. Collect data on the general public awareness 

and knowledge of BOCES mission and 
programs. 

b. Build student to student awareness, 
establishing ties with component school 
districts to report student success stories to 
students’ home school districts. 

c. Distribute BOCES media material at community 
venues. 

d.  Implement a program ensuring all major agency 
print media items are translated to Spanish 
and distributed to the Spanish speaking 
population in Eastern Suffolk County. 

 
 
 
 

1/1/10 
 
 

On-going 
 
 
 

On-going 
 

On-going  

 
 
Director, Communications, 

Research & Recruitment 
Public Relations Specialist 
Communications Program 
Assistant 
Graphics Supervisor 
 

 
 
 
 

 

4.  Develop and implement Public Relations and 
marketing outreach initiatives 
a. Maintain external media contact lists 
b. Maintain weekly communication with external 

Public Relations firm. 

On-going Public Relations Specialist 
Communications Program 
Assistant 

 

5. Implement a plan for improving upon website 
communication initiatives and measure its 
effectiveness. 
a.  Add functionality to esboces.org  
      e.g., website calendar, opt in e-mail, photo 
gallery,  
      online surveys, search engine. 
b.  Web Manager to report and analyze traffic to 
esboces.org website on a monthly basis.

 
 

9/1/09 

 
Director, Communications, 

Research & Recruitment 
Public Relations Specialist 
Graphics Supervisor 
Communications Program 

Assistant 
Web site Manager 
Senior Stenographer 
Principal Clerk- Recruitment 
Clerk Typist 

 
 

 

6.  Implement a plan for increasing awareness and 
use of the Office of Communications intranet site to 
promote agencywide communication and 
information sharing. 

6/1/09 Public Relations Specialist 
Communications Program 
Assistant 
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RESOURCES REQUIRED:   

• Continued funding 
• Previous evaluation reports 
• Policy and regulation documents 
 

POSSIBLE SOURCES OF FUNDING:   
• Administrative and program budgets will support the Office of Communications budget. 
 

 
BASELINE DATA:   
 

1)  Measurement A.  Informing the public so there is a measurable increase in the percent of internal and external 
constituents who agree they are informed about agency initiatives, have opportunities for input to agency decisions, 
and can represent the mission and vision of the agency from a position of knowledge, understanding, and 
participation in its future – measured by agency visibility in the media and community 

 
Baseline Year:  2008 
Baseline Data:    
Measure: Increasing the percentage of our stakeholders and the public at large that recognize Eastern Suffolk BOCES as a 
quality regional educational institution

Service 
Year 

No. of articles 
appearing in 

external 
newspapers 

No. of external 
TV programs 

featuring 
ESBOCES 

No. of articles 
published on 
the ESBOCES 

website 

No. of articles 
published in 
Highlights 

No. of articles 
published in 

Dialogue 

Average no. of 
monthly 

external Web 
Site visitors 

No. of print media 
items produced 

(i.e. catalogs, 
calendars, brochures, 

etc.) 

2007-08 

184 
(as of March 
2008) 

9 
(as of March 
2008) 

72 
(as of March 
2008) 

99 
(as of March 
2008) 

17 
(as of March 2008) 81,700 259 

2008-09        
2009-10        
2010-11        
2011-12        
2012-13        
2013-14        
2014-15        
2015-16 
(projected) 

250                  
(projection includes 
Spanish print media) 15 70-90 80-100 15-20 200,000 200-260 
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Measure: Increasing Awareness 
- Collect community survey data on the general public’s awareness and knowledge of ESBOCES mission and programs (currently no 

baseline data available) 
    
- Evaluate the effectiveness of Highlights and Dialogue (currently no baseline data available) 
 
RESULTS:   
 
It is expected that approximately 60% of community members surveyed will be able to communicate the basic mission of the agency 
and feel informed about its primary initiatives. 

 
It is expected that approximately 90% of staff and school district constituents will be able to communicate the basic mission of the 
agency and feel informed about it primary initiatives as a result of the information released via Highlights and Dialogue. 
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RESPONSIBLE ADMINISTRATOR:   
Chief Operating Officer 
Assistant Superintendent, Human Resources 
 

ADDRESSES BOCES GOAL(S):     
I. High Standards for Student Achievement 
II.       Staff Development 
III.   Shared Services 
IV.   Program and Services Availability 
V.    Cost-Effectiveness, Quality Management, and Operational          

Efficiency 
VI.     Technology 
VII.   Strategic Planning 
VIII.   Health, Safety, Security, and Space 
IX.    Public Information 
X.     Internal Communications 
XII.   Research, Program Improvement  and Regional Advocacy 
 

COLLABORATOR(S):   
Director, Planning and Program Improvement 
Director, Communications, Research and Recruitment 
Program Administrator, Regional Grant Services 
Research Analyst 
Administrative Council 

 
STRATEGIC PLANNING STRATEGY:   
 By July 2016, Eastern Suffolk BOCES will continue to improve its capacity for research, program/service improvement, and regional 
advocacy through: 1) strategic planning; 2) the Middle States Association Accreditation for Growth (AFG) process; 3) the availability 
of data for data-driven decision-making; 4) facilitative grants management; and 5) advocacy activities. 
 
 

ACTIVITIES 
Target Date 

for 
Completion 

 
Responsible Person/Group 

 
Status/Outcome 

(include dates - mm/dd/yy) 
1. Facilitate strategic planning activities 

throughout Eastern Suffolk BOCES  
          (See Related Operational Action Plan VI.B) 

Ongoing 
through 2016 

Dir., Planning & Program Imprvmt  

2. Facilitate the AFG activities leading to 
continued accreditation and re-accreditation 
for 2016-2023 of ESBOCES   

           (See Related Operational Action Plan VI.C) 

Ongoing 
through 2016 

 

Dir., Planning & Program Imprvmt  

3. Establish the Office of Research as a 
provider of data for data-driven decision-
making, both on the agency and regional 
level.    

           (See Related Operational Action Plan VI.D) 

Ongoing 
through 2016 

 
 

Dir., Comm., Research, & Recruit. 
Dir., Planning & Program Imprvmt. 
Research Analyst 
 

 

Draft
11/7/08
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ACTIVITIES 
Target Date 

for 
Completion 

 
Responsible Person/Group 

 
Status/Outcome 

(include dates - mm/dd/yy) 
4.  Facilitate the ESBOCES grants management 

process  
          (See Related Operational Action Plan VI.E) 

Ongoing 
through 2016 

 

Dir., Planning & Program Imprvmt. 
Prog.Admin., Regional Grants Mgmt 
 

 

5. Facilitate advocacy activities and provide 
regular reports to the Board and ESBOCES 
community at large. 

         (See Related Operational Action Plan VI.F) 

Ongoing 
through 2016 

 

Cabinet 
Dir., Planning & Program Imprvmt. 
Dir., Comm., Research, & Recruit. 
Prog.Admin., Regional Grants Mgmt 

 

 
RESOURCES REQUIRED:   

• Planning and Program Improvement Office personnel and operating expenses 
• Budget resources to cover expenses associated with Middle States AFG accreditation and validation activities 

 
 
POSSIBLE SOURCES OF FUNDING:   

•    Integrated into the administrative and program budgets 
•    Special funds related to program improvement initiatives 

 
 
BASELINE DATA:  
 
1)   Measurement A.  Strategic Planning  
            Baseline Year:  2008  
            Baseline Data: 

• Established ESBOCES strategic planning process is being followed agency wide 
• Strategic plan is in place and being used, the plan for 2008-2009 has been finalized 
• A new plan for 2009-2016 is being developed 

    
            2016 Projection  

• 2015-2016 Strategic Plan will be finalized 
• A new long-range plan for 2016-2023 will be developed    
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2)  Measurement B.  Middle States Association Accreditation for Growth process 
            Baseline Year:  2008  
            Baseline Data: 

• Agency is preparing for the Re-Accreditation in December, 2008 
 

2016 Projection:  The agency will: 
• Have received its re-accreditation in 2008-2009 
• Have had a successful mid-point review 
• Be preparing for another re-accreditation visit in 2015-2016 

 
 
  
3)  Measurement C.  Availability of Data for data-driven decision-making 
            Baseline Year:  2008  
            Baseline Data:  The following data sources are available for decision-making: 

• Results of Co-Ser Surveys, Facilities Surveys, Middle States Surveys 
• eSchool data 
• RIC data 
• NYSED data 
• Federal data 
• Other outside data sources 

 
   2016 Projection 

• All data sources will be available to decision-makers based on needs  
• Decisions will be based on appropriate data sources 

 
 
4)  Measurement D.  Facilitative Grants Management 
            Baseline Year:  2008  
            Baseline Data: 

• $32 million of specially funded projects 
• Four NY Initiatives Group meetings 
• Briefing Book on Specially Funded Projects and Funded project listing on-line and available to administrators 

(annually) 
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2016 Projection  
• $52 million of specially funded projects 
• 6-8 Regional Initiatives meetings 
• An appealing, designed Briefing Book and a Specially Funded Project List on-line and available to staff 

 
 5)  Measurement E.  Advocacy Activities 
            Baseline Year:  2008  
            Baseline Data: 

• 20 Advocacy Activities i.e.: 
o Lobby Day in Albany 
o Legislative Breakfast 
o Advocacy Training Session 
o One Executive Briefing 
o PTA dinner 
o LIA participation 
o Report Briefings to Region 

 
 2016 Projection 

• Expanded advocacy activities (40) will be coordinated through the Cabinet and communicated through the 
Communications Office to internal and external stakeholders 6-8 Regional Initiatives meetings 
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RESPONSIBLE ADMINISTRATOR:   
Associate Superintendent, Management Services 

ADDRESSES BOCES GOAL(S):     
II. Staff Development 
III.   Shared Services 
IV.   Program and Services Availability 

 

V.    Cost-Effectiveness, Quality Management, and Operational 
Efficiency 

VI.     Technology 
VII.   Strategic Planning 
VIII.   Health, Safety, Security, and Space 
X. Internal Communications 
XI. Human Resources 
XII. Research, Program Improvement and Regional Advocacy 
 

COLLABORATOR(S):   
Administrative Council Members 
 

STRATEGIC PLANNING STRATEGY:   
By July 2016, Eastern Suffolk BOCES will:  1) continue to review and update its Board Policies, Administrative 
Regulations, rules, procedures, practices, and forms ensuring alignment with federal and state requirements; agency 
vision, mission, beliefs, and goals; and best practices; 2) continue to evaluate and improve the agency’s internal 
controls to ensure compliance with all regulatory authorities; and 3) provide expanded regional leadership and 
resources to school districts in the areas of school operations, business management, and educational finance. 

 
 

ACTIVITIES 
Target Date 

for 
Completion 

 
Responsible Person/Group 

 
Status/Outcome 

(include dates - mm/dd/yy) 
1. Annual review of agency Board policies, 

Administrative regulations, etc. to align with 
the latest and most current federal state and 
local requirements. 

Ongoing 
through 2016 

Associate Superintendent, 
Management Services 

 and Divisional Directors 
 

 

2. Conduct annual evaluations and implement 
improvements for internal controls agency-
wide. 

Ongoing 
through 2016 

Associate Superintendent, 
Management Services 

 

 and Divisional Directors 
 

3. Increase internal and external 
leadership/resources/support role of all 
administrators and other appropriate staff 
within the division. 

 Associate Superintendent, 
Management Services Ongoing 

through 2016  and Divisional Directors 
 

 

Draft
11/7/08



Eastern Suffolk BOCES 
Strategic Action Plan VII.A:  Ensuring Operations, Management, and Finance     

 

DRAFT Strategic Actio  n Plan 2009-2016 

 
RESOURCES REQUIRED:   

• Time 
POSSIBLE SOURCES OF FUNDING:   

•    Administrative and Program Budgets 
 
BASELINE DATA:  
 

1) Measurement A.  ESBOCES Board Policies and Procedures 
Baseline Year:   2007-2008 
Baseline Data: 
The following data sources are available to all ESBOCES Intranet users. 

• 745 employees have access online to: 
o Board Policies 
o Administrative Regulations 
o Procedures 
o Agency forms 

• Alerts notify users via e-mail of any new, revised, or deleted Board Policies, Administrative Regulations, 
Procedures and Forms 

• Updates are provided on as needed basis due to changes in the law or internal procedures 
• Annual list is compiled of Policies requiring notification or action 
• One word search feature is available on the Intranet 

Internet access available to component districts for Board policies 
 
2016 Projection:   

• Intranet access will be upgraded to provide all ESBOCES employees with access to the ESBOCES 
Policies, Regulations, Procedures, and Forms. 

• Internet access to ESBOCES Regulations, Procedures and Forms will be provided to component districts. 
• Electronic filing of forms will be instituted, including electronic signatures and tracking components 
• Automatic updates will be provided to Administrative Council members when a policy calls for action or 

notification 
• Updates to policies, administrative regulations, procedures, and forms will continue to be provided on an 

as needed basis 
• Workshops on an annual basis will be provided to all users of the system 
• Upgrades to the system will allow for multi-word searches for Intranet and Internet 
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2) Measurement B.  Evaluate and Improve the Agency’s Internal Controls 
Baseline Year:   2007-2008 
Baseline Data:   

• Report to the ESBOCES Board on audits which have been completed by internal and external auditors 
over the past ten years 

• Provide to the ESBOCES Board corrective action plans for the past five years 
• Provide annual update to the ESBOCES Board regarding status of corrective action plans 

 
2016 Projection: 

• Continue to provide updated reports to the ESBOCES Board on Audits that have been conducted for the 
past ten years 

• Prepare a five-year cycle for audits as identified by the external auditors to be completed each year by the 
internal auditors hired by the ESBOCES Board 

• Corrective action plan for each audit completed by external or internal auditors 
• Provide annual update to the corrective action plan to the ESBOCES Board 
• Corrective action plans will be available on ESBOCES website for internal and external audits 
 
 

 

3) Measurement C.  Provide Expanded Regional Leadership and Resources to School Districts in the Areas 
of School Operations, Business Management and Educational Finance 
Baseline Year:   2007-2008 
Baseline Data:   

• Regional Leadership - For the 2007-2008 school year, the Office of Management Services provided eight 
in-service meetings to school business officials 

• Resources - ESBOCES currently supports a SharePoint site which provides up-to-date information to 
school business officials and a number of topics relating to fiscal issues impacting schools, workshops 
available or leadership information.  There are over 120 users from component and non-component school 
districts with access to the site. 
ESBOCES currently provides a cooperative bidding service to 65 districts and three town governments.  
This cooperative bidding service has over 30 bid categories available and provides participants with 
Request for Proposal (RFP) specifications for eleven services via the online library which is accessed 
through the ESBOCES website. 

• Associate Superintendent for Management Services is serving on the Purchasing International ASBO 
Committee and has presented a workshop at the annual NYS ASBO Summer Academy 
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2016 Projection:   

• The number of workshops for school business officials will increase to ten per year offering topics that will 
benefit fiscal management operations and business management 

• SharePoint will be expanded to accommodate additional users and will be accessible from the Suffolk 
County ASBO website.  Users will be encouraged to add items to SharePoint.  A SharePoint website will 
be set up for Superintendents to provide users with information regarding regional issues relating to 
schools 

• The cooperative bidding service will provide access to e-procurement, a fully integrated online bidding 
system.  The number of bids available will increase by 20% as will the number of RFPs 

• The Associate Superintendent for Management Services will continue to serve on various committees with 
international, state, and local ASBO chapters.  In addition, the Associate Superintendent for Management 
Services will present at three or more conferences per year 
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ADDRESSES BOCES GOAL(S):    

I. High Standards for Student Achievement 
II. Staff Development 
III. Shared Services 
IV. Program and Services Availability 
V. Cost Effectiveness, Quality Management, and Operational 

Efficiency 
VI. Technology 
VII. Strategic Planning 
XII. Research, Program Improvement and Regional Advocacy 

 

RESPONSIBLE ADMINISTRATOR:   
Director, Regional Information Center

  
COLLABORATOR(S):   
Divisional Administrator for Student Data Services 
Program Administrator for Student Data Services 
Administrative Coordinator for Student Data Services 
Administrative Coordinator for Student Management 

Systems 
Administrative Coordinator for Financial and District 

Services 
Assistant Administrative Coordinator for Technology 

Acquisition Services 
Microcomputer Repair Supervisor 
Various external stakeholders e.g. Directors of Technology, 

School Business Officials 
 

 
STRATEGIC PLANNING STRATEGY:  
 By July 2016, Eastern Suffolk BOCES will become a regional leader in technology services, offering new and enhanced 
technologies to improve efficiencies and strengthen the quality of the programs and services offered to all members of our 
educational community. 
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ACTIVITIES 
Target Date 

for 
Completion 

 
Responsible Person/Group 

 
Status/Outcome 

(include dates - mm/dd/yy) 
1.    Engage in Disaster Recovery Planning 

activities, both tactical and strategic with 
component school districts to effect a common 
strategy that can be supported through 
collaborative service offerings to maximize the 
efficiency and resources required to support a 
regional solution 

 

 
Ongoing 
July 2016 

 
Director, Regional Information 
Center 
RIC Administrators 
School district stakeholders 
 

 

2. Continue to develop and expand upon current 
research and development partnerships with 
Higher Education institutions and other 
industry leaders, with school district 
involvement, to further the efficiencies and 
economies of scale that can be achieved 
through collaborative, regional services and 
maintain the highest standard of quality in 
delivery and support for all participating 
districts 

 

 
Ongoing 

July, 2016 

 
Director, Regional Information 
Center 
RIC Administrators 
School district stakeholders 
Higher Education partners 
Industry partners 

 

3. Expand upon the details and measures 
defined within the annual Chapter 793 
Technology Plan authored through the RIC 
with collaboration from both Eastern and 
Western Suffolk BOCES to continue to 
develop and deliver the highest quality 
technology related services for the region in 
compliance with all NYSED, and other 
guidelines as appropriate and applicable 

 
Ongoing 

July, 2016 

 
Director, Regional Information 
Center 
RIC Administrators 
Model Schools administrators 
from both Eastern and Western 
Suffolk BOCES 

 

 
 
 
 
RESOURCES REQUIRED:   

· Personnel 
o An anticipated increase of 3 or more FTE’s is targeted  
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· Facilities 

o Physical workspace has been expanded to include the Westhampton Beach DeFeo building to accommodate the 
growing FTE population needed to support expanding program performance and management of all resources 

· Time 
o Timeframes for meeting new state and federal requirements can exceed SRIC and school districts ability to react in 

order to become compliant 
· Equipment 
• Workstations for new personnel, SAN equipment, network expansion to accommodate increasing high-bandwidth internet 

connections by districts to SRIC NOC 
 
POSSIBLE SOURCES OF FUNDING:   

• Moderate funding required including participation by subscribing districts and grant funding. 
 
BASELINE DATA:   
 

1) Measurement A.  Chapter 793 Planning 
Baseline Year:   2008 
Baseline Data:   

• 2008-2009 Chapter 793 plan was developed with participation from Eastern Suffolk BOCES, Western 
Suffolk BOCES, and Regional Information Center staff members  

• Chapter 793 Plan is in place and being used.  Plan encompasses technology goals across the region 
relative to services delivered for 5 years into the future 

• A new plan for 2009-2010 will be developed by March 2009 for annual submission to SED.  This plan will be 
reduced to 3 years worth of visioning as per SED mandate 

• As defined in Sections 3: Current Context, 4:Implementation Plan, and 5:Evaluation of the plan, progress 
against annual goals can be defined in measurable terms and will be demonstrated more specifically in 
accordance with the new template being provided by SED for the development and submission of these 
annual planning documents 

 
2016 Projection:   

• 2016-2017 Chapter 793 Plan will be finalized  
• A new long-range plan for 2016-2023 will be developed 

2) Measurement B.  Contractual School District Participation in Regional Information Center services 
Baseline Year:   2008 
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Baseline Data:   
a. Shared Services contracts and contract modification requests are being prepared, finalized and approved by 

school districts electing to participate in RIC services for 2007-2008 
b. Cross contracts for school districts outside of Eastern Suffolk wishing to participate in RIC services are being 

received and approved for 2008-2009 
c. Multi-year contracts for goods and services are being fulfilled for 2008-2009 

 
2016 Projection:  The RIC will:  

• Have increased participation in RIC services by school districts by at least 3% overall 
• Have begun participating in RIC statewide service delivery models with other RICs across the state 

 
3) Measurement C.  Increased Communications and Participation in RIC Sponsored Events 

Baseline Year:   2008 
Baseline Data:  The following data sources are available to document communication mediums and to document 
participation in RIC Sponsored events: 

• Agendas and attendance information from Suffolk Technology Directors meetings  (Meetings currently occur 
in person 6 times per year) 

• Agendas and attendance information from District Clerk meetings/trainings (Meetings currently occur in 
person 2 times per year) 

• Agendas and attendance from CIO meetings (Meetings currently occur in person 10 times per year) 
• Software training opportunities for school districts occur based upon demand across multiple RIC 

programs/services at least 30 times per year for various topics 
• Statewide RIC Directors meet in person at least 8 times per year 

 
2016 Projection:   

• Scope of events sponsored by the RIC will increase in frequency and breadth related to RIC services by at 
least 2% overall 

• New communication paths will be developed and implemented to facilitate increased information sharing to 
all stakeholder groups.  Current modes include paper, email, and website.  Additional forms of interaction 
will be implemented and utilized 

• Electronic records of meetings and training events will be deployed to facilitate greater access to event 
information 
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